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Summary 
The Cornwall Farming and Birds project is a collaboration between Duchy College1 and the 

Royal Society for the Protection of Birds2. Its aim is to demonstrate how farming can 

practically integrate management for farmland birds in Cornwall. 

 

There are an increasing number of demands being placed on farming. High food 

productivity, a contribution to renewable energy and the protection of the environment all 

need to be balanced. Preserving the wildlife that has become entwined with farming over 

the centuries is proving a difficult challenge. This project is trying to make a small 

contribution to these challenges by promoting the practical and economically viable steps 

farmers can take to help their region’s farmland birds.  

 

The first three years of the project have produced some notable achievements. Six events 

have resulted in 272 attendees learning more about how they can help priority farmland 

birds in the region. Duchy Home Farm is carrying out management to benefit the priority 

farmland birds identified by the RSPB Volunteer & Farmer Alliance survey. A range of 

information materials has been made available and, because of the project, more students, 

land managers and members of the wider community are learning about the heritage of 

farming and birds in Cornwall. 

 

The project is also providing wider benefits to its partners. It has helped demonstrate Duchy 

College’s commitment to environmental issues, and has provided the College with new 

teaching and demonstration resources. The project makes an important contribution to RSPB 

objectives for farmland birds. The RSPB hopes that the experiences of this partnership can 

help it develop similar initiatives with other educational establishments in the UK.  

 

The project will continue for another three years beyond 2010, and build on the experiences 

gained. 
 

Andrew Counsell, Principal, Duchy College 

“Duchy College is delighted to be a part of this innovative partnership, which has been tremendously 

useful for our students, as well as the wider agricultural industry we serve through our vocational 

courses. Environmental concerns are increasingly coming to the fore and it is vital that we equip our 

students with the knowledge and skills to become responsible and sustainable land managers in the 

future. The resources supplied by the RSPB, both in terms of materials and staff time, have been 

incredibly valuable and we look forward to continuing and developing our relationship in future 

years.” 

 

Tony Richardson,Regional Director for South West England, RSPB 

“Much of the region’s wildlife, including iconic species such as skylark and lapwing, is dependent on 

farming. This project is showing farmers that whatever their farming system, there are small practical 

steps they can take to help wildlife. We commend Duchy College for incorporating this aspect of land 

management into its role as a key skills provider to the land based industries in the region.” 

                                                   
1  Duchy College is one of the leading education and skills providers for land-based industries in the region. 

More than 200 students study agriculture and countryside courses up to Level 6. 
2  The RSPB is Europe’s leading wildlife conservation charity, focusing on the conservation of wild birds and 

their habitats. The RSPB recognises the importance of farming to bird conservation and it is essential to the 

successful management of many of its nature reserves. It also runs its own commercial arable farm in 

Cambridgeshire. The RSPB works annually with more than 3,000 farmers and other land managers, helping them 

integrate the needs of wildlife within their business. 
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Introduction 
A working relationship between the RSPB and Duchy College began through the ‘Cornwall 

grassland challenge project’ in 2005. Some demonstration plots of ‘agri environment options’ 

were established on the set-aside at Duchy Home Farm, and this ongoing work was 

formalised into the `Cornwall Farming and Birds Project’ in spring 2007. To help clarify the 

project’s objectives and the partners’ responsibilities for them, a three-year ‘Memorandum of 

Agreement’ (MoA) (Appendix 1) was set up between both parties. A steering group oversaw 

the partnership, consisting of nominated officers from the College and RSPB. 

 

The main aim of the collaboration was to demonstrate favourable management for farmland 

birds in Cornwall. Key drivers for the project were the delivery of UK Biodiversity Action 

Plan targets, the Public Service Agreement targets for SSSI condition and farmland bird 

recovery, and the opportunities for land managers within agri-environment schemes. The 

project brought together the respective skills and resources of both organisations, and their 

common interest in providing good advice and training for the rural economy in Cornwall. 

The partnership has also had considerable support and input from the Rural Business 

School, part of Duchy College.  

 

This report summarises the main achievements and wider benefits of the project. It also 

discusses some of the experiences gained over the three years, and what will be done to 

progress the project to greater effectiveness in achieving its objectives. 

 

 
 

Duchy College, Stoke Climsland 



 3 

 

1 Main objectives of ‘Cornwall Farming and Birds Project’  
 

• Increase the awareness of farming and birds issues amongst students, land managers 

and their advisers, and the wider community. 

 

• Positively benefit the region’s farmland birds (and the UK farmland bird index) through 

promoting land management practices that benefit farmland birds and wider farm 

wildlife. 

 

 

1.1 Initiatives to help deliver objectives 

 

1.1.1 Events 

Events run as part of the project: 

 

• Two `Farming and Birds for Cornwall’ events on how the needs of priority farmland 

birds in Cornwall can be integrated into the local farming systems. 

 

• Two `Make Birds Count’ events to encourage new people to get involved in bird 

surveys, and make the links between surveys and birds as indicators of a healthy 

environment. 

 

• Venue for RSPB Advisory team training course on `Integrating the needs of farm 

wildlife on lowland livestock/mixed farms’. 

 

• Farm based event on the cirl bunting reintroduction project. The RSPB accessed 

European funding to run this event via the Duchy College Rural Business School. 

 

 

1.1.2 Duchy Home Farm 

A key resource within the project has been the College’s commercial farm showcasing 

positive environmental land management. A range of options available in the English agri-

environment schemes to benefit farmland birds have been demonstrated. These include: 

 

• Over-wintered stubbles  

• Wild bird mixtures 

• Low input permanent pasture 

• Field corner management 

• Buffer strips on grassland and cultivated land 

• Skylark plots 

 

Some of these are delivered through the Entry Level Scheme (ELS) the College entered into 

with Natural England in 2009. The remainder are small areas outside of agri-environment 

for demonstration purposes. The Entry Level scheme was set up before the development of 

the `farmland bird package’ within the farming industry led `Campaign for the Farmed 

Environment’. However, it does meet the winter food requirement of this package. 

Interpretation boards have been set up around farm where positive land management for 

wildlife is being carried out. 
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RSPB Volunteer & Farmer Alliance Surveys were carried out on Duchy Home Farm and 

Rosewarne in 2002 and 2008. Forty-four species have been recorded in the breeding season, 

five of which are `red listed’ as birds of high conservation concern. These are 

yellowhammer, skylark, linnet, house sparrow, and song thrush. This information has been 

used to guide the farm’s conservation management.  

 

 

 
 

Linnet (male)                                       Yellowhammer (male)                    Song thrush 

 

 
 

Skylark                                                                          House sparrow (male) 

 

 

1.1.3 Wider dissemination of information 

• A fold out poster-leaflet (Appendix 2) has been developed to provide information about 

the `Cornwall farming and birds’ partnership project. A map highlights the land 

management practices being undertaken for farm wildlife on Duchy Home Farm. This 

was produced for the College to distribute to students and attendees at appropriate 

external events. In 2009, an electronic questionnaire on the project was carried out to 

assess awareness of the project amongst staff and students at the college (Appendix 4). 

The poster leaflet scored highly compared to other information sources on `farmland 

bird conservation’. It has also received positive comment from other colleges. 
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• Web pages on both the Duchy College/Rural Business School website, and the RSPB 

website providing information about the project (Appendix 5). 

 

• Regular articles provided by the RSPB for the Rural Business School newsletter 

(Appendix 3). This bimonthly newsletter has provided an excellent mechanism to inform 

key audiences in the region of project events, and wider farm wildlife information. 

 

• Wide range of materials relating to the project made easily available to the College and 

visitors. The College’s `moodle’ system now includes a section on information relating to 

the `Cornwall farming and birds project’. 

 

• Farmland bird information has been integrated into some land management courses at 

the College. 

 

 

 
 
Training event at Duchy College Home Farm 
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2 Measuring success 
 

The success of the project should be determined by the number of lecturers and students 

(agricultural, countryside management and any other related disciplines) and external land 

managers and advisers who have had their knowledge of `farming and birds’ issues 

increased through the project. This is obviously very difficult to quantify, but the table 

below shows the high numbers of external delegates that have attended the six events that 

have been run as part of the project. A survey of students and staff at the College was 

undertaken in 2009 (Appendix 4).  

 

 

Project event 

No of external 

delegates  

 

Farming and birds for Cornwall: 22 June 2006 

RSPB/Duchy College Rural Business School/English Nature/ 

RDS/CA/G&WCT event. 

Aimed at advisers. 

49 

Make birds count: 16 February 2007 

RSPB/Duchy College Rural Business School/BTO event. 

Aimed at getting more people involved in bird surveys. 

56 

Farming and birds for Cornwall: 28 October 2008 

RSPB/Duchy College Rural Business School/NE/G&WCT event. 

Aimed at farmers. 

48  

(32 farmers) 

Cornwall Farming and birds: 28 October 2009 

RSPB/Duchy College Rural Business School/G&WCT/NE event. 

Aimed at farmers in cirl bunting re-introduction project area 

45 

(35 farmers) 

Make birds count: 24 January 2010 

RSPB/Duchy College Rural Business School/BTO event.  

Aimed at getting more people involved in bird surveys. 

55 

Integrating the needs of farm wildlife on lowland livestock/mixed 

farms: 10 March 2010 

RSPB HQ `advisory team’ training course. 

Aimed at farmers. 

19 

 

Delegates at all events were asked for views via feedback forms. Below is a representative 

sample of comments: 

 

“Experts had a good grasp of how conservation and practical farming can dovetail.” 

 

“The practical nature of applied RSPB knowledge.” 

 

“The afternoon farm walk and Q&A sessions were extremely useful. It provided the 

opportunity for advisers, agronomists and farmers to air their opinions and discuss ideas. 

This for me introduced concepts that I had not previously considered and led to some 

interesting solutions.” 
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3 Reciprocal benefits of project to partners  
 

3.1 RSPB 

As with the rest of the UK, some of Cornwall’s characteristic farmland birds have undergone 

declines over recent decades. Research has developed measures to benefit many of these 

species, and these are now included in UK agri-environment schemes. If farmers take up the 

right measures in the right place and manage them in the right way, we will see an upturn 

in the fortunes of these species. The RSPB, along with many other organisations, advises 

land managers on how this can be achieved. The main indicator of success will be an upturn 

in the fortunes of the farmland birds indicator. 

 

RSPB farmland bird advisory work combines a number of initiatives. There is much work 

focussed on `hotspot‘ areas with rare, localised or high concentrations of priority farmland 

species where we have close involvement with individual land managers. This work is 

complemented by a variety of less in-depth initiatives that aim to reach much larger 

numbers of land managers than is possible through personal engagement. This latter work is 

considered essential to reverse the long-term decline in the number of farmland birds, which 

will require the majority of land managers to engage in positive action. Working with UK 

colleges that deliver training to the farming industry offers another mechanism of passing 

on information regarding `farmland bird conservation’, in particular to those who will be 

managing and advising on farmland in the future. Data from Lantra shows that 17% of those 

in the agricultural industry are educated to Level 6 (Degree level), 19% to Level 3 (A-level or 

equivalent) and 23% to Level 2 (GCSE). Agricultural colleges would generally be delivering 

Levels 3 to 6 (FE and HE), but some (including Duchy) also do some Level 2 activity.  

 

The RSPB recognises that management for farmland wildlife has to be practical and 

realistically balanced with the main business of producing food. Working with commercial 

farming operations, such as Duchy Home Farm, helps to develop this. Of particular 

importance to southwest England is how livestock systems dominated by high output 

grassland can be managed to provide opportunities for farmland birds and wider wildlife. 

 

The RSPB has worked with several land-based colleges in the UK, but most 

comprehensively with Duchy College. The experiences of this partnership have been of 

value in developing working relationships with other UK colleges. 

 

 

3.2  Duchy College and Rural Business School  

As one of the region’s leading land-based colleges, Duchy has a critical role in equipping 

future land managers with the skills they need to meet the diverse demands on the region’s 

landscape. This includes showing how land-based industries, and farming in particular, can 

practically integrate the needs of birds and wider wildlife into their businesses. The RSPB 

has helped the College farms identify what species to focus conservation effort on, and how 

they might integrate positive management for these species. 

 

Duchy College’s links with industry have provided numerous opportunities for work with 

the farming community in the region. This has included several training events on 

Environmental Stewardship. This has helped to raise the profile of the RSPB within the 

industry and has shown it to be a proactive organisation that is keen to help farmers meet 

the demands of both productive and environmentally sustainable farming. 
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The project provides a range of additional teaching and demonstration resources at the 

College. For example, environmental measures being carried out on the farm provide a 

useful resource for student projects. 

 

The project has provided new and positive publicity. It has also helped raise awareness 

amongst local communities of the College’s environmental commitment. 

 

The project has been beneficial to the College’s Ofsted assessment as working with varied 

partners in industry is seen as an important element. Potential funding streams can also 

view partnerships positively and the RSPB has provided letters of support to applications by 

the Rural Business School. 

 

The project is relevant to the College’s Sustainability Policy (February 2009) which 

encourages students and staff to improve their quality of life whilst protecting and 

conserving the earth’s systems.  The project contributes to the Policy regards sustainable 

development in the following specific ways.  Regards the social aspects, it helps “students to 

have an understanding of sustainability”, regards the economic aspects, it helps by “developing 

courses that raise awareness and understanding of sustainability issues, and sharing knowledge of 

sustainability with stakeholders and the wider community”, and regards the environmental 

aspects it encourages “prudent use of natural resources”. The project’s promotion of wildlife-

friendly farming protects and enhances the natural resource of biodiversity in particular. 

 

 

       
 

Project training events held at Duchy College Home Farm (left) and at a private Cornwall farm (right) 
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4 Experiences in delivering project 
 

4.1 Formalising the relationship 

Those involved are in general agreement that the formal arrangement, as set out in the 

MOA, has helped the project. In particular it:  

 

• Gives the project a clear set of objectives and time frame to work in. 

• Clarifies each partner’s responsibilities within the partnership. 

• The steering group for the MOA has ensured that a broad range of staff from both 

organisations have maintained involvement and useful input into the project. 

• Formalises a requirement for at least an annual meeting.  

• Gives the project greater standing amongst more senior management at the College and 

within the RSPB. 

 

Having a steering group, and a commitment to at least an annual meeting greatly helped 

with maintaining communication between all parties within the project. Both parties’ 

contribution of administrative support has been particularly beneficial to the project. 

Inevitably, only a small number of College staff were involved in the steering group, so the 

project relied upon these individuals to keep relevant colleagues involved in relevant 

aspects of the project and its products. 

 

Not all of the objectives in the MOA have been achieved, but there has been a mutual 

understanding that some of the objectives were always going to be more challenging.  

 

4.2 Working with the College farm 

Many colleges that deliver education to land-based industries have a landholding of their 

own. Colleges can use this holding to demonstrate practically how their commercial farming 

activities can integrate the needs of farm wildlife. General `best practice’ and `model use’ of 

current agri-environment schemes can help achieve this. The regular income stream of agri 

environment funding is as beneficial to colleges as it is to other farmers. A college farm does 

not need to have any `special’ wildlife interest to be of value. In fact, the more typical it is of 

wider farmland in the region, the greater its relevance as a teaching resource. The 

establishment of the Entry Level Stewardship scheme is partly aimed at reversing the 

declines of farmland birds. If well implemented, the scheme can show how any farm system 

can deliver benefits for farm wildlife. 

 

The positive attitude of Richard Griffiths, Duchy Home Farm Manager, has been very 

important to the development of this role for Duchy Home Farm. It is important that the 

academic side of the College makes the most of the teaching opportunities that the 

environmental measures on the farm provide. These can offer a range of opportunities for 

student projects such as looking at the economic, agronomic and environmental effects of 

different agri-environment options. This work has also resulted in students becoming 

practically involved with new land management practices. 
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4.3 RSPB provision to project 

Most of the RSPB resources for the project have come from the time input of regional and 

national staff. This has been towards organising and attending steering group meetings and 

events, providing technical input, producing materials and public affairs work.  

 

There has also been a small budget available within the UK advisory team for use within the 

project. This has been used in the development of materials (mainly poster-leaflet), and 

contributing to project events.  

 

The RSPB contribution to the project was specified as: 

 

• The RSPB will commit annually 30 man-days from the regional team.  In addition, the 

advisory department and research department will commit an additional five man 

days a year.  This will be for inputting into the ELS scheme (as defined in the 

Partnership Programme) for the Duchy College, organising and attending steering 

group meetings and events, and any public affairs work and technical support. 

• The RSPB will commit an additional 20 man-days from its HQ advisory department 

to design lecture/s and practical/s for use in the Duchy Curriculum on land 

management for farmland birds. 

• The RSPB will commit an additional 3 days from its HQ to provide information on 

how to design and construct a Farmland Bird Index and advice on field 

methodologies for the study of farmland birds. 

• The RSPB will provide advisory material in a range of formats to all participants in 

the project. 

• The RSPB will provide a financial contribution towards the development of a page on 

the Duchy College and RSPB websites, onsite interpretation and banners/posters.  

 

The two most difficult areas to progress have been the commitments to: 

 

• Provide information on how to design and construct a Farmland Bird Index. 

After discussions with RSPB conservation science staff, it became apparent that the quantity 

of surveying needed to develop an effective ‘Farmland Bird Index’, would be far beyond 

what was available to the project. Instead, the intention is to repeat the V&FA survey 

technique at intervals, but honing in on key farmland species e.g. linnet, yellowhammer, 

skylark etc, rather than all species, and see if the number of breeding territories of these key 

species changes as the College farms introduce more positive land management. 

 

and to: 

 

• Design lecture/s and practical/s for use in the Duchy Curriculum on land management for 

farmland birds  

These are being developed, but are not at a level where they can be promoted to colleges.  
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4.4 Duchy College provision to project 

The Duchy College contribution has also mainly been `in-kind’, and specified as: 

 

• The Duchy College will provide various options for farmland birds as part for their ELS 

agreement as agreed with the RSPB. 

• The Duchy College will include farmland bird conservation in the form of lectures and 

practicals in all courses associated with land management and advice. 

• The Duchy College will design and deliver lectures and practicals on field 

methodologies for the study of farmland birds in all courses associated with land 

management and advice. 

• The Duchy College will provide administration for attendees to events, and indoor and 

outdoor facilities for hosting events, which are part of the Partnership Programme. 

• The Duchy College will provide a financial contribution towards the development of a 

page on the Duchy College and RSPB websites, onsite interpretation and 

banners/posters. 

 

The extent that the second and third bullet points are being achieved across the various 

courses run by Duchy is difficult to quantify. To get some understanding of how well the 

project has penetrated the College, an internal survey was carried out (Appendix 4). The 

results from the survey indicated that there was high awareness of many activities within 

the project amongst students and staff at the College. An outcome relating to these 

objectives has been Gemma Eales initiating lectures on farmland birds to some groups of 

students.  

 

Getting the farm to enter into an ELS scheme was prolonged due to bureaucratic issues such 

as inaccurate maps being provided and other farms on the same holding number.  

 

The Duchy College has always provided excellent facilities for events, and been very helpful 

in their organisation and trying to attract attendees. The Rural Business School has also been 

able to provide funding through the `Vocational Training Scheme’ for events aimed at 

eligible delegates i.e. farmers.  

 

 

 
 

A wildlife mix at Duchy College Home Farm 
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5 The Future 
 

In the original MOA, it was agreed that a decision on whether to continue the project 

beyond the summer of 2010 should be made in the autumn of 2009. This issue was discussed 

at the October 2009 meeting of the project steering group, where there was collective 

agreement that the project should be continued. Both parties felt that the project had 

achieved many positive outcomes, and that the experiences gained from the first three years 

would help to progress the project to greater effectiveness and new successes.  

Commitments within a renewed MOA (2010-2013) (Appendix 6) include: 

 

RSPB contribution to the project: 

The RSPB will commit 15 man-days annually from a combination of the regional team and 

the UK advisory team towards: 

 

1. Technical support on practices to benefit farm wildlife on College farms. This would 

include at least one visit to each College farm site over the duration of project. 

 

2. Preparing and giving an annual talk to students/lecturers from both agricultural and 

countryside management courses at the college.  

 

3. Running at least one annual event open to students, vocational course delegates and 

the visiting farmers and public. Theme and venue to be decided but will focus on 

species and habitats of conservation concern (eg, farmland, woodland, uplands). 

 

4. Working with the college to identify ways of improving the non-farmed areas on the 

college estate for wildlife e.g. buildings, campus grounds, woodland etc. 

 

5. Organising and attending steering group meetings, events, and any public affairs. 

 

6. Provide at least one article for each Rural Business School newsletter. 

 

7. Provide the College with any new or updated materials relevant to the project. This 

will include a range of species/habitat advisory material, research updates, and 

lecture/practical material to help incorporate `farming and wildlife’ issues within the 

curriculum. 

 

8. Provide half the costs in renewing the `Cornwall farming and birds project’ foldout 

leaflet and a contribution towards the development of any agreed new materials. 

 

9. Keep the `Cornwall Farming and Birds Project’ on the RSPB website updated. 

 

10. Repeat the V&FA survey in 2013 to monitor any changes in the number of breeding 

territories of farmland bird species. 

 

11. Offer Duchy College students and staff the opportunity to attend any advisory events 

we run in the region. Investigate the feasibility of offering the opportunity for groups 

of Duchy College students/tutors to see appropriate regional projects and reserves. 
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12. Make the college aware of opportunities for student volunteering within the RSPB. 

This includes residential volunteering and longer-term placements on nature reserves. 

 

Duchy College contribution to the project: 

1. Maximise the use of the College’s land holdings to practically demonstrate how 

farming can integrate the needs of farm wildlife. This will include: 

• Fully involve the RSPB in the application and renewal process of Entry Level 

Schemes on their farms. Agreements should demonstrate ‘best practice’ use of 

current agri-environment schemes, through choosing a package of options that are 

practical, but deliver real benefits for local priority farmland birds. As a minimum, 

this should meet industry standards such as the farmland bird element of the 

agricultural industry led `Campaign for the Farmed Environment’. 

• Wherever practical, locate options in areas of the farm where opportunities to 

demonstrate them can be maximised, and use on-site interpretation to explain 

management being undertaken.  

• Discuss opportunities for demonstration of novel land management for wildlife 

being developed by research. 

 

2. Develop knowledge of `farming and birds’ issues amongst students on courses 

associated with land management. This should include making use of the conservation 

measures being undertaken on the College farm. 

 

3. Make lecturers and students on courses associated with land management aware of 

the project and its associated materials through: 

• Keeping the `Cornwall Farming and Birds Project’ page on the Duchy website 

updated. 

• Ensuring information relating to the project is maintained and updated on 

`moodle’. 

• Making the `Cornwall Farming and Birds Project’ leaflet widely available to 

students and visitors to the college e.g. available on ‘leaflet dispensers’ around the 

college, including it in delegation material at appropriate events. 

 

4. Provide administration for attendees to events, and free indoor and outdoor facilities 

for hosting events, which are part of the Partnership Programme. 

 

5. Promote the success of the project externally, such as mentioning it on appropriate 

promotional literature and to other colleges in the SW region. 
 

6. Provide half the costs in renewing the ‘Cornwall farming and birds project’ foldout 

leaflet and a contribution towards the development of any agreed new materials.  

 

7. In 2012, repeat electronic questionnaire to assess awareness of the project amongst 

staff and students at the college. 

 

Additional activities can be included during the course of the agreement as long as they 

both meet the objectives of the project and are agreed by both parties. 



 

Appendix 1  Memorandum of Agreement document, 2007-2010 

 
Memorandum of Agreement 

Between  

 

1 Duchy College 

Stoke Climsland, Callington, Cornwall PL17 8PB 

 

2 Royal Society for the Protection of Birds 

The Lodge, Sandy, Bedfordshire SG19 2DL 

 Registered Charity number 207076 

 

CORNWALL FARMING AND BIRDS PROJECT 

 

A collaboration between Duchy College and the Royal Society for the Protection of Birds 

demonstrating management for farmland birds in Cornwall 

 

Contents 
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9 Contractual arrangements and timescales  

10 Intellectual Property Rights  

11 Publicity and communication  

12 Termination  

13 Arbitration  

14 Governing law  

15 Entire Agreement  
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1 Definitions 

In this Memorandum, initial capitalised terms shall have the meaning attributed to them as follows: 

 

“Memorandum” this Memorandum of Agreement 

“Partnership Programme” Cornwall Farming and Birds Project, as set out in the 

programme document dated September 2006 attached to this 

Memorandum 

“Parties” (“Party” being either one of 

them)  

Duchy College 

Royal Society for the Protection of Birds 

“Programme Steering Group” or 

“PSG” 

The nominated officers from Duchy College and the Royal 

Society for the Protection of Birds together with other 

representatives of the Parties 

“Collaborating Party” Other organisations providing funds and/or tangible in kind 

support for specific projects within the Partnership 

Programme 



 

“Sponsor” Commercial, charitable and other organisations providing 

funds for the Parties individually or jointly and who may 

require to be identified with projects within the Partnership 

Programme 

“Background Knowledge” All knowledge (including, without limitation, data, 

information, know-how, designs, drawings and specifications 

but excluding Foreground Knowledge), owned or controlled 

by a Party in the same fields as, or fields related to, the 

Partnership Programme or any project under it, including 

such knowledge made available to it by third parties to the 

extent that the Party is entitled to make available such 

knowledge upon the terms of this Memorandum 

“Background Intellectual Property 

Rights” 

Rights in know-how and confidential information, patent 

applications, patents, registered designs, (unregistered) 

design rights, copyrights (including the copyright on software 

in any code) and other similar  rights, as well as applications 

for and the right to make applications for any such rights, 

(excluding Foreground Intellectual Property Rights), owned 

or controlled by a Party in the same fields as, or fields related 

to, the Partnership Programme or any project under it, 

including such third party rights to the extent that the Party is 

entitled to license the same on the terms of this Memorandum 

“Foreground Knowledge” All information, data, know-how, inventions and other items 

generated by any RSPB, or third party working for it, in the 

performance of the Partnership Programme 

“Foreground Intellectual Property 

Rights” 

Rights in know-how and confidential information, patents, 

registered designs, (unregistered) design rights, copyrights 

(including the copyright on software in any code) and other 

similar rights, as well as applications for and the right to 

make applications for any such rights, subsisting in the 

Foreground Knowledge 

“Lodge” The registered office of the RSPB 

 

2 Background 

 

2.1 The Duchy College and RSPB have a common interest in providing good advice and training 

for the rural economy in Cornwall.  The key drivers for the Partnership Programme have 

been the delivery of UK BAP species action plan targets, the PSA targets for SSSI condition 

and farmland bird recovery, and the opportunities for land managers within classic and new 

agri-environment schemes. 

 

3 Introduction 

 

3.1 This Memorandum of Agreement dated this day 3 May 2007 is made between Duchy College 

and the Royal Society for the Protection of Birds (“RSPB”) in respect of a Partnership 

Programme entitled Cornwall Farming and Birds Project, in mutual consideration of each 

Party’s agreeing to be bound by the terms of this Memorandum. 

 

3.2 Further details of the individual projects included in the Partnership Programme are given in 

Annex A. 

 

3.3 The Partnership Programme will be overseen by a Programme Steering Group (PSG) which 

will consist of nominated officers of Duchy College and RSPB (membership defined in Annex 



 

A – other members may be co-opted as necessary). This PSG will meet in January of each 

year, with mutually agreed interim meetings, as follows: 

 

Meeting Key objectives and outputs 

January An initial meeting to initiate the project, and thereafter to review 

progress against key outcomes and agree any amendments to the 

annual report of the Partnership Programme. Discuss options for 

changes and additions to the annual work programme to be 

commenced in the following April.  

Interim meetings 

at appropriate 

times as agreed 

by the Parties 

Review of progress against key outcomes for each project included in 

the Partnership Programme.  Agree any amendments to the MoA and 

Annex A for new or revised work to be commenced in the following 

April. 

 

3.4 It is anticipated that funding and other tangible in kind support for specific 

projects within the Partnership Programme will be provided from time to time by other 

organisations, Collaborating Party and Sponsors. 

 

3.5 Duchy College and RSPB will ensure that the contributions made by each 

Collaborating Party are fully and appropriately acknowledged.  In return Collaborating 

Parties and Sponsors will be required to duly acknowledge the Parties when referring to the 

projects with which the former are involved. 

 

3.6 Where the Parties through their normal fund raising operations are able to 

secure general funds from Sponsors for individual projects within the Partnership 

Programme, such funding will be offset against the contribution of the Party and not against 

the costs of the project as a whole. 

 

3.7 Where the Parties agree that there is a particular need to secure sponsorship for 

specific projects, or the Partnership Programme as a whole, a joint fundraising programme 

will be agreed.  Any funds thus raised will, subject to the agreement of the Parties and after 

taking account of any additional costs incurred in raising the funds, be offset against the costs 

of the Partnership Programme as a whole. 

 

3.8 The Parties will make each other aware as soon as possible when it becomes 

evident that a potential Collaborating Party or Sponsor wishes to be involved with any 

project within the Partnership Programme. 

 

4 Funding and reporting 

 

4.1 Each Party’s obligations under the Partnership Programme will be self-funded by the relevant 

Party (Duchy College or RSPB). 

 

4.2 The format, content and style of interim and annual reports will be discussed and agreed by 

the PSG at its initial meeting following the signing of this MoA.  An appropriate written 

summary of the agreed reporting format etc will be appended to the MoA. 

 

4.3 The known funding contributions of Collaborating Parties will be considered and taken 

account of at the January and following PSG meetings when assessing new and revised 

project work plans and the respective contributions of the Parties. The PSG will agree how 

any other later funding from a Collaborating Party should be deployed within the 

Partnership Programme consistent with the requirements of that Collaborating Party. 

 



 

4.4 Potential Sponsors must be discussed and agreed by the Parties to ensure that they are 

compatible with each Party’s policy concerning the acceptance of sponsorship, and such 

agreement to new Sponsors may not be unreasonably withheld.  Any Party who wishes to 

withhold its agreement to a proposed Sponsor must specify in writing their reasons for 

withholding such agreement to the other Party. 

 

4.5 Both Parties have charitable status and therefore as this Memorandum has an educational 

purpose, the Parties agree that their contributions under this MoA will be outside of scope of 

value added tax. 

 

5 Administration 

 

5.1 All Parties will be responsible for their own financial arrangements relating to their 

commitments to the Memorandum. 

 

5.2 All Parties shall be responsible for the day-to-day management and execution of the elements 

of the projects they have committed to within the Partnership Programme. 

 

5.3 All Parties shall be responsible for the provision of the necessary personnel, accommodation, 

equipment and services related to this Partnership Programme. 

 

5.4 All Parties shall use their best endeavours to ensure that the aims of the Partnership 

Programme as set out in the summary of objectives in the Partnership Programme document 

attached to this Memorandum are achieved. 

 

5.5 All Parties shall observe confidentiality and compliance with legal, fiscal and other such 

statutory requirements, as they relate to the Partnership Programme and this Memorandum. 

 

5.6 No Party shall assign or transfer any interest in this Memorandum without prior written 

acceptance of the other Party. 

 

5.7 All Parties shall jointly indemnify and keep indemnified on demand the appropriate 

personnel against any compensation or action for any damages which have occurred to 

personnel arising out of or in the course of the Partnership Programme, unless due to any 

neglect or intentional fault of the personnel, subject to the personnel using all reasonable 

endeavours to mitigate any loss which is the subject of a claim under this clause. 

 

6 RSPB Contribution 

 

6.1 The RSPB will commit annually 30 man-days from the regional team.  In addition, the 

advisory department and research department will commit an additional five man days a 

year.  This will be for inputting into the ELS scheme (as defined in the Partnership 

Programme) for the Duchy College, organising and attending steering group meetings and 

events, and any public affairs work and technical support. 

 

6.2 The RSPB will commit an additional 20 man-days from the Lodge to design lecture/s and 

practical/s for use in the Duchy Curriculum on land management for farmland birds. 

 

6.3 The RSPB will commit an additional 3 days from the Lodge to provide information on how to 

design and construct a farmland bird Index and advice on field methodologies for the study 

of farmland birds. 

 



 

6.4 The RSPB will provide advisory material in a range of formats to all participants in the 

project. 

 

6.5 The RSPB will provide a financial contribution towards the development of a page on the 

Duchy College and RSPB websites, onsite interpretation and banners/posters. 

 

7 Duchy College Contribution 

 

7.1 The Duchy College will provide various options for farmland birds as part for their ELS 

agreement as agreed with the RSPB. 

 

7.2 The Duchy College will include farmland bird conservation in the form of lectures and 

practicals in all courses associated with land management and advice. 

 

7.3 The Duchy College will design and deliver lectures and practicals on field methodologies for 

the study of farmland birds in all courses associated with land management and advice. 

 

7.4 The Duchy College will provide administration for attendees to events, and indoor and 

outdoor facilities for hosting events, which are part of the Partnership Programme. 

 

7.5 The Duchy College will provide a financial contribution towards the development of a page 

on the Duchy College and RSPB websites, onsite interpretation and banners/posters. 

 

8 Non performance 

 

8.1 Both Parties to the Memorandum shall be under obligation to inform the nominated officers 

of any event that is liable to prejudice or delay the performance of the Partnership 

Programme. 

 

9 Contractual arrangements and timescales 

 

9.1 The Partnership Programme will commence on 13 June 2007 and will exist for three years 

until 12 June 2010. 

 

9.2 On 1 November 2009, the PSG will consider if the Partnership Programme should continue 

beyond 12 June 2010. 

 

10 Intellectual Property Rights 

 

10.1 All Background Intellectual Property Rights provided or made available by a Party for the 

purposes of the Partnership Programme are and remain the exclusive property of the 

respective Party (or, where applicable, its licensor). 

 

10.2 Ownership to all Foreground Knowledge and all Foreground Intellectual Property Rights 

shall belong jointly to the Parties. 

 

10.3 If any of the Parties requires the use of another Party’s Background Knowledge in order to 

generate its Foreground Knowledge for the purpose of the Project then such Background 

Knowledge (and any corresponding Background Intellectual Property Rights) shall be made 

available by royalty-free, non-exclusive licence. The Party supplying such Background 

Knowledge is responsible for seeking any necessary permission for their use as part of the 

Partnership Programme. 

 



 

10.4 No Party will be obliged to ensure that the restrictions on use with which Background 

Knowledge or Foreground Knowledge results are published to a wider audience are not 

violated by third parties. 

 

10.5 The Parties are responsible individually and jointly for ensuring due acknowledgement is 

given in disseminated products to third parties for their contributions to the Partnership 

Programme. 

 

11 Publicity and communication 

 

11.1 At its January meeting, the PSG will agree a programme of planned publicity relating to 

events for the next year of the Partnership Programme.  The Parties will each nominate a 

publicity officer (as specified in Annex A) who will lead the publicity programme on behalf 

of the Parties.  In addition, each Party can instigate ad hoc publicity events with the 

agreement of the other Party. It is accepted that direct enquiries for information from 

journalists have to be dealt with on the spot as and when they arise. In such cases, where 

prior liaison is not practical, every attempt should be made to recognise the work and 

involvement of both Parties and any Collaborating Party and Sponsors. 

 

11.2 All publicity and communication material, whatever the medium of communication, which 

relates to, or draws upon, work undertaken under this Memorandum must give due and 

appropriate acknowledgement to both Parties. Appropriate acknowledgement shall be 

agreed by the publicity officers. The type of acknowledgement will take account of the 

different roles of the Partner, including levels of funding, project initiation, intellectual, 

development and planning input, and operational lead. 

 

11.3 The above-mentioned material should be passed at the draft stage to the publicity officer 

and lead officer of the other Party for comment, as necessary. It will be incumbent on these 

officers to send back comments within a mutually agreed timescale. It is the responsibility of 

the publicity officers to ensure that regular liaison is maintained with the respective press 

offices and regional/local publicity contacts. 

 

11.4 The Partnership Programme may involve the production of popular articles, talks and 

papers at conferences and papers in refereed journals. The Party leading on the production 

of the talk or paper shall ensure that the involvement of the other Party is given appropriate 

acknowledgement. This may involve joint authorship for an appropriate staff member from 

the other Party, providing that the person has made an appropriate intellectual contribution 

to the initiation, development, planning, analysis or write-up of the project concerned. 

Opportunities for co-authoring of talks, articles and papers will be explored at appropriate 

meetings of the PSG. 

 

11.5 Copies of all newsletters, display texts, popular articles, conference and scientific papers 

and other publicity and communications materials should be sent to each Party as a record 

of the activities undertaken. 

 

11.6 The Parties undertake to be bound by and acknowledge that they are fully aware of the 

provisions of Data Protection Law (being the Data Protection Act 1998 and all its 

subordinate regulations and the Privacy and Electronic Communications Regulations 2003), 

particularly the provisions governing fair and lawful processing, data quality and accuracy 

and security of data. 

 



 

12 Termination 

 

12.1 Any Party may give 9 months notice in writing of an intention to withdraw from the 

Memorandum with reasons to the other Party. 

 

12.2 Either Party may terminate this Memorandum with immediate effect in the event of the 

other Party’s failure to remedy a material breach of this Memorandum on 14 days’ notice of 

that breach, which remedy shall be the Party’s sole and exclusive remedy for that breach 

other than for a breach of clause 10. 

 

12.3 The remaining Party will consider what action to take in respect of the continuation of the 

Partnership Programme. 

 

13 Arbitration 

 

13.1 Any dispute or difference arising from interpretation of the terms of this Memorandum 

shall, at first, be referred to the respective senior management levels of the Parties to 

attempt resolution.  In the event of failure to reach agreement, at the option of any 

aggrieved Party, the matter will be referred for binding arbitration before a single arbitrator 

to be agreed upon by the Parties, or failing such agreement, by an arbitrator appointed by a 

mutually acceptable institution. 

 

14 Governing law 

 

14.1 This Memorandum will be governed under English Law. 

 

15 Entire Agreement 

 

15.1 It is agreed by the Parties that this MoA constitutes the entire contract between them and 

may not be varied except by written agreement between them. 

 

15.2 Nothing in this Memorandum is intended to or shall operate to create a partnership under 

Partnership Act 1890 or any subsequent modification or re-enactment or otherwise between 

the Parties and none of the Parties shall be, or shall be construed to be, the agent of the other 

Party for any purpose or to have any authority to bind or incur any liability on behalf of any 

of the other Party, save as otherwise expressly provided in this Memorandum. 

 

15.3 Notwithstanding any other provision of this Memorandum other than clause 6.7, nothing in 

this Memorandum shall be deemed to confer, nor is intended to confer, a benefit on any 

third party for the purpose of the Contracts (Rights of Third Parties) Act 1999 or for any 

other purpose. 

 

16 Good faith 

 

16.1 The Parties mutually agree with one another that in all matters arising out of or concerning 

the performance or observance by them of the obligations on their part and the conditions 

contained in this MoA, they will act in a proper reasonable and diligent manner in 

accordance with the principles of good faith. 

 

Signed   Date  

On behalf of Duchy College 

     



 

Signed   Date  

On behalf of RSPB 

     

 

Annex A 

Membership of the Partnership Programme Steering Group will be as follows: 

 

Nominated Officers of Duchy College: Peter McGregor, Phil Le Grice, Richard Soffe, Wayne 

Simmons, Stephen Roderick, Andrew Smart 

 

Nominated Officers of RSPB: Paul St Pierre, Kevin Rylands, Gethin Davies, Dave Buckingham 

 

Chair person: to be agreed at first meeting 

 

RSPB: Claire Mucklow, Deborah Hanlon, Helene Jessop, Leigh Lock, Richard Winspear 

Duchy College: Richard Griffiths, Paul Harris, Peter Walker, Lawrence Moores, Nick Taylor 

 

Nominated Publicity Officer of Duchy College: Sarah Easterbrook 

 

Nominated Publicity Officer of RSPB: Sophie Atherton 

 

Table 1 provides the list of projects to be pursued under the Partnership Programme 2007-2010. 



Table 1 Projects included within the DUCHY COLLEGE/RSPB Cornwall Farming and Birds Project, key outcomes and lead officers 

 

Project 2007/8 2008/9 Key outcomes RSPB lead Duchy lead 

DUCHY RSPB DUCHY RSPB 

Demonstrating land 

management for 

farmland birds 

7 days 4 days 

 

 

4 days 1 day ELS on all Duchy sites demonstrating 

farmland birds options  

P St 

Pierre/Gethin 

Davies 

Richard 

Griffiths 

Curriculum based Land 

management training in 

farmland bird 

conservation 

7 days 20 man 

days 

Advisory 

resources 

4 days 2 man 

days 

Advisory 

resources 

All students on courses associated with 

land management and advice trained in 

farmland bird conservation.  Lecture and 

practical designed 

 

Gethin 

Davies/Richard 

Winspear 

Peter 

Walker 

Vocational training in 

farmland birds 

conservation 

7 days 3 days 3 days 5 man 

days  

Advisory 

material 

Training existing land managers and 

advisors in farmland bird conservation.  

One day event per year 

P St Pierre Peter 

McGregor? 

Farmland birds Index 2 days 2 days 1 day 1 day Annual monitoring of farmland birds on all 

sites 

Dave 

Buckingham 

Peter 

McGregor 

Curriculum based bird 

survey and monitoring 

4 days 5 man 

days 

2 days 2 man 

days at 

practicals 

All new land managers and advisors 

trained in farmland birds identification and 

survey techniques 

 

Paul St Pierre Peter 

McGregor 

Vocational training in 

farmland bird survey 

and monitoring 

4 days 3 days 4 days 5 man 

days 

Training existing land managers, 

naturalists and ecologists in farmland bird 

identification and survey techniques. One, 

day event per year. 

Dave 

Buckingham 

Paul St Pierre 

Peter 

McGregor 

Information  

(Web access, site 

interpretation, banners, 

etc) 

7 days 5 man 

days 

 

7 days 10 man 

days 

Project on Duchy/RSPB website. 

- Interpretation for each site. 

- Banners for events. 

SWRO staff 

Paul St Pierre 

Peter 

McGregor 

 

 

 



Appendix 2  `Cornwall Farming and birds Project’ foldout leaflet 
 

This publication is an A2 sheet folded to A4 size but opens up so that the map takes up the entirety 

of one A2 side. Within this report, the publication is reproduced as single A4 sheets. 
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Appendix 3  RSPB articles in the Rural Business School newsletter 
 

This report includes all the RSPB articles published in successive editions between May/June 2008 

and August/September 2010.  RSPB articles will continue to be published in each Rural Business 

School newsletter. 
 



May/June 2008 

Three different survey methods were explained in detail 

and practised on the College farm: the annual Breeding 

Bird Survey (BBS), the RSPB‟s Volunteer & Farmer  

Alliance (V&FA), and the BTO‟s Bird Atlas. 
 

Between them, these surveys identify where and which 

birds are found and in what numbers.  The results from 

the BBS and Atlas surveys build into long-running and 

comprehensive datasets that have helped highlight declines 

or increases in bird populations and distributions.  The 

BBS data are also used to measure one of the  

Government‟s quality of life indicators – the wild bird 

population index – and to measure progress on its Public 

Service Agreement to recover the numbers of farmland 

birds.  These results also trigger research into the reasons 

for species‟ declines and to target funding through  

government agri-environment schemes. 
 

The third survey method covered, the RSPB Volunteer 

and Farmer Alliance, is focussed on individual holdings and 

helps farmers find out about the birds on their own farms. 

V&FA involves a free breeding bird survey on a holding 

involving three visits where surveyors walk all field 

boundaries.  The results of this survey are then presented 

to the farmer on a laminated map; you may have seen a 

few at farmers markets.  The farmer also receives free 

advice on management that can improve the farm for 

birds and other wildlife.  Each year RSPB volunteers  

survey over 60 farms across south west England.  Since 

the project started in 2000, more than 70 farms have been 

surveyed in Cornwall, with 11 more, including Rosewarne, 

to be surveyed this year.   
 

Farmers‟ responses to V&FA have been very positive with 

88% using the farmland management guidelines that  

accompanied their survey results and 91% having species   

on their farm that they had not previously been aware of. 

Each survey is only possible with the help of a willing, 

trained volunteer. 
 

The Make Birds Count event revealed a host of potential 

new volunteers wishing to undertake these surveys across 

Cornwall, some volunteering for the first time and others 

wanting to increase their current efforts.  Chris Yates 

from Truro, a recent Duchy College graduate looking for 

employment in the environmental sector, said, “The best 

bit of the day was learning more about the different  

survey methods and I am thinking of taking part in the 

Breeding Bird Survey.  These events are never held in 

Cornwall so it was brilliant that one was.”   
 

RSPB conservation officer Paul St Pierre said, “The health 

of bird populations is indicative of the health of the whole 

planet, on which the future of the human race depends.  

Knowing about past and present bird populations and  

distribution, and monitoring how these change in the  

future, is fundamental to focusing the limited resources 

we have to benefit the birds in most trouble.” 
 

“This could never be achieved without using the skills and 

dedication of a large number of volunteers, so the success 

of this training session is really encouraging” added Paul. 
 

Dawn Balmer, BTO Atlas co-ordinator said “Getting 

more birdwatchers involved in survey work in Cornwall is 

vital for the long-term conservation of birds.  The findings 

from a range of surveys give us the information needed to 

direct conservation action locally and nationally.  This 

training day at Duchy College gave birdwatchers the skills 

and confidence to get involved.” 
 

Peter McGregor, reader in zoology at Duchy College, said 

“The event was an excellent example of partnership 

working to tackle a specific local problem – the lack of 

volunteer involvement in bird surveys in Cornwall.  It was 

clear from comments that the issue was lack of  

information and not lack of inclination – something backed 

up by the high level of sign-up for surveys on the day.” 
 

This event was organised by Duchy College and the RSPB 

Farming and Birds Project, in partnership with the BTO 

and the Cornwall Centre for Volunteers. Funding was 

from the Learning and Skills Council through Environment 

Kernow's CRESTA project. 
 

The RSPB is now planning future training in bird  

identification and survey skills in Cornwall.  Anyone  

wanting further information on such events or more  

information on V&FA or how to conserve birds on their 

farm can contact RSPB on 01392 453763. 

Making Birds Count 
Saturday 16th February 2008 

Report by Kevin Rylands, Farmland Conservation Adviser, RSPB 
 

Experts from the RSPB and the British Trust for Ornithology (BTO) led a recent training day at Duchy College, Rosewarne to help  

Cornish residents boost their bird survey skills and at the same time do their bit to conserve them.  Such was the interest that the 

event was over-subscribed. 

RBS Event Reports 

Three different survey techniques were explained to the group 



Leave an uncut margin around silage fields 

The margins and corners of fields cut for fodder can be 

developed into valuable wildlife habitats with appropriate 

management. These areas will develop populations of 

insects that provide food for chicks of many farmland 

birds and can also provide rough grassland for hunting 

barn owls and cover for hares. 

 

Protect nesting birds in grassland 

Several ground nesting birds that require cover are  

attracted to fields shut up for hay or silage. Wherever 

possible, mechanical operations (e.g. muck spreading, 

harrowing, topping) should be timed before or after the 

breeding season in fields with ground-nesting birds. For 

these birds to breed successfully, they need sufficient 

time to complete incubation and for chicks to be able to 

be moved out of the field before mowing. The length of 

time needed will vary between species, but will generally 

be at least six weeks. Ground nesting birds are most 

commonly found in hay meadows as the grassland  

management generally results in vegetation that is less 

dense and cut at a more mature stage. 

 

In fields where waders (snipe, lapwing, curlew) breed e.g. 

on Bodmin Moor, leave damp hollows/corners uncut as 

unfledged chicks are most likely to use these areas. 

 

Avoid disturbance to nesting birds 

It is important to delay management of field boundaries 

and margins until at least September when you can be 

confident that birds, especially Yellowhammers have  

finished rearing late broods. Mowing margins or  

trimming hedges during breaks before harvest or when 

weather prevents harvesting can be very damaging for 

local bird populations. 

 

Wild bird seed mixes (or wild bird cover) 

May is the last month for successful establishment of 

seed-bearing crops to provide vital food for birds over 

the next two winters. Kale, cereal and quinoa are ideal 

components of the mix (kale only produces seed in the 

second winter). 

 

Birds that feed on grasslands 

Birds such as thrushes, starlings and crows probe the soil 

surface for earthworms, leatherjackets and other soil 

invertebrates. Improved grassland can support large 

populations of these, but they are most abundant in 

grassland: 

 

With good soil structure 

With high organic matter. Applications of manure, 

and particularly well-rotted fym benefits  

 earthworms etc, though very heavy applications of 

 slurry can be detrimental. 

That has not been cultivated for a number of years 

 

Birds such as buntings, finches, sparrows and larks feed 

on seeds and insects (e.g. grasshoppers, spiders, beetles) 

in the vegetation and soil surface. These food resources 

tend to decline as grassland management intensity  

increases, and are most abundant on grassland that  

receives relatively low-inputs and are extensively grazed 

to maintain a mixture of tall and short vegetation.  Areas 

of taller vegetation are more likely to contain plants that 

have gone to seed and allow larger insects to complete 

their lifecycles and over-winter. 

 

Considerations for insecticide use in summer 

June is the peak month for rearing chicks in the bird  

calendar – many of these are dependent on insects to 

provide the chicks with a high-protein diet for healthy 

development. Adopt the Voluntary Initiative best  

practice guidance on use of insecticides: 

 

Know your farm's potential for pest attack; field 

records are essential in this. Assess the  

 implications of cropping sequences and likely  

 attacks. 

Where possible, take full advantage of varietal  

 resistance. 

Use cultivation techniques and sowing dates to 

deter attack. 

Use seed treatments where available if significant 

damage is expected. 

Monitor crops regularly and base management 

decisions on the results. 

Make absolutely sure a treatment is really needed; 

treat only when pest thresholds has been  

 exceeded. 

Wherever possible, use insecticides specific to a 

target pest. Try especially to avoid using  

 broad-spectrum products when young birds are 

 dependent on insects for food. 

Apply treatments as accurately and as close to 

ideal timings as possible. 

Use buffer zones and LERAPs to protect sensitive 

wildlife habitats and water courses. 

 

Topping 

Topping of pernicious weeds may need to be carried out 

relatively early in the season, but try to cut areas that are 

not as urgent as late as possible, if at all. Topping reduces 

the availability of seeds and the taller areas that many 

insects need to complete their lifecycles and over-winter. 

Always try to leave some areas uncut, even if only 

around edges of fields. 

 

If these management ideas pose any questions, then post 

them on the discussion forum on www.farmwildlife.info 

to get your answers. 

www.rspb.org.uk 

 

Environmental Advice 

Management Advice for May and June 
Kevin Rylands, Farmland Conservation Adviser, RSPB 

http://www.farmwildlife.info/
http://www.rspb.org.uk


Meadows can provide summer seed food 

Broad-leaved plants that flower and seed within  

meadows provide summer food for seed-eating birds 

such as linnet. Traditional hay meadows are particularly 

valuable, but meadows do not have to have a great  

variety of plants to be of value. Dandelion and sorrel are 

native herbs that often remain in semi-improved  

grasslands, providing valuable summer seed.  The seeds 

of clovers are also taken. 
 

A variety of cutting dates benefits wildlife 

When the grass harvest is spread out over the summer, 

different fields provide a succession of opportunities for 

wildlife, such as a continual supply of nectar and pollen 

for insects and food for seed-eaters, later nesting  

attempts and the chance for multi brooded birds such as 

skylarks to rear several broods. 
 

Leave hedgerow and field margin work until at 

least September and protect them from spray 

drift during pre-harvest treatments  

It is important to delay management of field boundaries 

and margins until at least September when you can be 

confident that birds have finished rearing late broods. 

Mowing margins or trimming hedges in breaks during 

harvest can be very damaging for local bird populations. 

Hedgerow work is best done in January or February to 

allow birds to make use of the berry crop through the 

winter, but the months from March to August should be 

avoided to protect nesting birds. Pre-harvest glyphosate 

sprays are particularly damaging to hedgerows at this 

time of year. Ensure that spray drift is minimised and  

create suitable buffer zones to protect this important 

habitat. 
 

Avoid swathing oilseed rape  

Reed buntings and other species frequently nest in  

oilseed rape crops and many will still be nesting when 

the rape crop is desiccated. If natural ripening is not  

possible then spraying is better than swathing to protect 

nesting birds as it leaves a standing crop for a further few 

weeks for chicks to fledge. However, any spray drift of 

glyphosate into hedgerows at this time of year will  

damage this important habitat, so suitable buffer zones 

and management to reduce spray drift (e.g. larger droplet 

nozzles) are required. Natural ripening would be an even 

better option. 
 

Is there a need for rush control?  

Pastures that are prone to rush infestation are often 

damp and therefore attractive to breeding wading birds 

such as lapwing, curlew and snipe, particularly on  

Bodmin Moor. Small areas of rush or sparse rush cover 

can be beneficial, providing cover for chicks, but dense 

stands occupying more than a third of the field are not  

beneficial and reduce the grazing potential. Topping is 

the first step to successful management of rush  

infestations, but should be carried out after wading birds 

have finished rearing chicks. If it is not possible to judge 

when breeding has finished, then delaying the first cut 

until August should be safe. 

Manage rush where it covers more than one third 

of the field  

In fields with a dense rush cover, more productive  

grazing and better habitat for nesting birds can be  

restored by topping the rush cover in August, followed 

by a second cut 4-8 weeks later or grazing the aftermath 

with cattle. Avoid poaching, as this will encourage more 

rush germination. 
 

Retain areas of winter stubble  

Winter stubbles provide seed food for birds in the form 

of spilt grain and seeds of weeds that germinated with 

the preceding crop. The best stubbles for birds are ones 

with no pre or post-harvest herbicides, which can be left 

untouched throughout the winter. Environmental  

Stewardship can fund retention of winter stubbles. 
 

Leave undrilled patches in winter cereals for  

skylarks  

Skylarks are less successful at rearing young in winter 

cereals than in spring cereals because of the crop being 

too high and dense during the nesting season. When you 

start to sow winter cereals, consider leaving small (at 

least 3m x 3m) undrilled patches in the field at a rate of 2 

per hectare to boost skylark nesting success next  

summer. These can be funded by Entry Level  

Stewardship. 
 

Retain tailings to feed seed-eating birds through 

the winter  

Following the harvest of your cereals, you could retain 

grain or tailings to put out on farm tracks or other bare, 

open areas between October and March to provide food 

for seed-eating birds. If using tailings, make sure they are 

predominantly made up of grains, rather than chaff. 
 

Wholecrop silage can benefit birds on livestock 

farms  

Try to leave wholecrop silage stubbles through the  

winter. Although the harvesting of wholecrop silage  

before grain has fully ripened reduces the amount of spilt 

grain at harvest, wholecrop silage stubbles can still be a 

source of weed seeds for birds. 
 

Include arable crops in grass ley rotations  

Permanent grassland supports higher densities of some 

birds because cultivations associated with reseeding and 

arable cropping disrupt the life cycles of their prey 

(earthworms, insects, etc). However, short and medium-

term grass leys on suitable land can allow beneficial  

arable crops to be fitted in a rotation. These particularly 

provide the seed rich habitats that benefit species such as 

linnet, yellowhammer and skylark.  Livestock systems 

that provide a diversity of habitats – arable crops in ley 

rotations, and permanent grassland that includes more 

extensively managed areas will provide most of the food 

resources birds need.  
 

If these management ideas pose any questions, then post 

them on the discussion forum on www.farmwildlife.info 

to get your answers. www.rspb.org.uk 
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Retain areas of winter stubble 

Winter stubbles provide seed food for birds in the form 

of spilt grain and seeds of weeds that germinated with 

the preceding crop. The best stubbles for birds are ones 

with no pre-harvest or post-harvest herbicides, which 

can be left unmanaged until at least mid-February. 

 

Stubble turnips can be an ideal winter food 

source for birds 

RSPB research has shown that root and brassica fodder 

crops that contain some broad-leaved weeds within 

them provide excellent winter bird food sources. Some 

birds prefer feeding within the crop, while others prefer 

taking seeds off the bare ground after the crop has been 

grazed. Strip grazing benefits birds by regularly opening 

up new feeding areas through the winter. 

 

Leave undrilled patches in winter cereals for  

skylarks 

Skylarks are less successful at rearing young in winter 

cereals than in spring cereals because of the crop being 

too high and dense during the nesting season. The best 

solution to improve nesting success in large fields of  

winter cereals is to leave small (at least 3m x 3m)  

undrilled patches in the field at a rate of 2 per hectare. In 

England, these can be funded by Entry Level Stewardship. 

 

Create rough grass margins and beetle banks 

September is generally the best month to successfully 

establish new grass margins and beetle banks around  

arable fields. They can be established by sowing a mix or 

by natural regeneration. If sowing a mix, use of native 

grass species is much better for wildlife than using non-

native species such as rye-grass. 

 

Enhancing the woodland edge 

Many bird species use the edge of the woodland for 

nesting and or feeding. You can enhance the woodland 

edge by having a wide buffer strip alongside it and  

allowing the shrubs to encroach out by a few metres. On 

the remainder of the buffer strip cut one year in five to 

create rough grassland. This will provide an ideal  

structure for many species of birds and butterflies. 

 

Hedgerow trees 

Retain old and standing dead trees on the farm where it 

is safe to do so. In landscapes with hedgerow trees, have 

a replacement policy of allowing suitable saplings in a 

hedge to develop into trees. Nesting habitat for barn 

owls can be supplemented by appropriate nestboxes. 

 

Avoid ploughing under the canopy of trees 

The lifespan of in-field and hedgerow trees can be 

boosted by the policy of leaving the area under the  

canopy uncultivated. Create wide field margins along 

hedges with trees, or take areas out of production  

 

around in-field trees using set-aside or agri-environment 

scheme funding. 

 

Avoid tree planting or pond creation on areas 

with existing wildlife interest 

Tree planting and pond creation can significantly boost 

the wildlife on a farm holding, but it is important to 

check that the site does not already have important  

wildlife that would be lost if converted to woodland or 

open water. Habitats that are worth retaining include 

grassland rich in wild flowering plants, wet areas that 

occasionally hold standing water, and open fields used by 

breeding waders such as lapwings or curlews. 

 

Nestboxes can provide alternative nesting habitat 

for birds excluded from farm buildings 

Improved hygiene regulations can mean fewer nesting 

places for familiar farmland birds such as sparrows and 

swallows. Sparrows can be accommodated by clusters of 

nestboxes around the farmyard, and swallows can adopt 

nesting ledges put up within other farm buildings not 

used for food storage. 

 

Maintain access for nesting birds and roosting bats to 

farm buildings not covered by the Hygiene Regulations. 

Consider wildlife when developing or carrying out  

maintenance to traditional buildings. 

 

Put out grain waste for farmland birds 

Putting out grain waste (or pure grain if screenings not 

available) along a farm track through the winter provides 

important seed food for some declining farmland birds, 

such as yellowhammers. This measure could help redress 

the loss of traditional food sources such as weedy  

stubbles, spilt grain, winter fodder for livestock and  

access to grain stores. 

 

Rodent control 

New „second generation‟ rodenticides, such as  

brodifacoum, bromadiolone and difenacoum, are much 

more toxic to domestic animals, birds of prey and other 

wildlife than warfarin, so these will need to be managed 

with extreme care. In particular: 

Prevent access to bait by birds and other animals. 

Search for rodent bodies and dispose of safely. 

Remove all remains of bait and bait containers after        

      treatment and dispose of safely. 

 

See seven point code produced by the Campaign for  

Responsible Rodenticide Use 

http://www.thinkwildlife.org.uk/crru 

 

If these management ideas pose any questions, then post 

them on the discussion forum on www.farmwildlife.info 

to get your answers. www.rspb.org.uk   
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Farmers in England can now receive payments 

through ELS to grow autumn or spring-sown  

 cereals for wholecrop production (230 points per 

 ha, up to a maximum of 5ha) as long as input  

 restrictions are followed and stubbles are left in 

 situ until the 15th February. This payment reduces 

 production costs by approximately 40% for spring 

 barley (from c. £61 to c. £36) and by an estimated 

 33%-37% for winter wheat, depending on the  

 reduction in yield from not using broad-spectrum 

 herbicide. 

 

Production costs based on 2007 figures 

 

In summary, the replacement of some maize or  

improved grass silage with cereal-based wholecrop silage 

is likely to have major benefits for farmland birds,  

especially in areas were there is little arable production. 

Particularly key to providing these benefits will be the  

retention of winter stubbles. The use of the ELS  

wholecrop cereal option can make such beneficial  

management a financially attractive option. Spring-sown 

cereals will provide benefits over autumn-sown crops for 

birds through providing ideal nesting sites for lapwings 

and skylarks, and being less likely to require the use of 

broad-spectrum herbicides.   

Research project BD1448 was a funded by Defra, and 

carried out in association with Harper Adams University 

College and the University of Reading. For more details 

on this project and other ways of benefiting wildlife on 

livestock farms, please contact Gethin Davies at 

gethin.davies@rspb.org.uk    www.rspb.org.uk  

Through the summer, all cereal treatments were 

strongly preferred by a wide range of farmland 

birds, although swallows markedly favoured the 

spring barley over winter wheat.    

 

Through the winter, the spring barley treatments 

(where the following stubble was retained) had far 

greater usage by birds of conservation priority 

(e.g. yellowhammers, skylark and reed buntings), 

than did winter wheat (where the stubble was not 

retained), maize or grass.  

Maize and grass silage were little used by most 

priority farmland birds – which can be explained 

by a lack of seeding plants and invertebrates (plus 

a difficulty in accessing available food in dense 

grass silage). Maize was generally intermediate  

 between grass and cereals in its use. The only 

 groups of birds that favoured grass silage fields as a 

 foraging habitat were soil-invertebrate feeding  

 species like thrushes and corvids during the  

 winter.  

 

Production costs (pounds per tonne of dry  

 matter) of cereal-based wholecrop silage compare 

 favourably with those of grass silage (c. £77) and 

 maize (c. £52). The high and consistent yields of 

 winter wheat made it the most attractive  

 wholecrop option (c. £50), with spring barley  

 options 15-20% higher (c. £58 for standard input 

 crop and c. £61 for the minimal input treatment).  

 

News 

Wholecrop cereals can reduce costs  

and benefit wildlife   
 

A three-year on farm trial has been comparing the agronomic and wildlife merits of different livestock silages. The trial compared 

grass, maize, winter-wheat wholecrop and spring-barley wholecrop. The barley was subjected to split-field management, with one 

half managed with standard inputs and the other along the minimal input guidelines of the Entry Level Scheme wholecrop option 

EG4. The main findings of the trial were: 

Reed Bunting 

Mike Richards (rspb-images.com)  

Whole crop silage 

Photo by Chris Tomson. 
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Put out grain waste for farmland birds 
After this year‟s poor harvest there may not be much 

going spare, but putting out grain waste (or pure grain if 

screenings not available) along a farm track through the 

winter provides important seed food for some declining 

farmland birds, such as yellowhammer and corn bunting. 

This measure could help redress the loss of traditional 

food sources such as weedy stubbles, spilt grain, winter 

fodder for livestock and access to grain stores. It can 

also create a winter wildlife spectacle for you and visitors 

to the farm. 

 

Avoid tree planting or pond creation on areas 

with existing wildlife interest 
Tree planting and pond creation can significantly boost 

the wildlife on a farm holding, but it is essential to check 

that the site does not already have important wildlife 

that would be lost if converted to woodland or open 

water. Habitats that are worth retaining include grassland 

rich in wild flowering plants, wet areas that occasionally 

hold standing water, and open fields used by breeding 

waders such as lapwings or curlews. It is best to consult 

a local conservation adviser if you are in doubt about 

appropriate sites for tree planting or pond creation 

 

Undertake management of field boundaries 

and margins on rotations 
Hedgerow trimming, ditch clearance and cutting of field 

margins are all best done on rotations, rather than  

annually. All are best done between September and  

February, when birds are not nesting. If they are done on 

long rotations (e.g. at least 2 years for hedge trimming, 3 

years for cutting margins and 5 years for ditch clearance) 

so that only a fraction of the areas are managed in any 

one winter then this will boost survival of beneficial  

insect populations and food resources for birds. This 

policy should also save money. If possible, hedgerow 

work is best done in January or February, allowing birds 

to make use of the berry crop through the winter,  

although this is less important if all the hedges are 

trimmed on a 2- or 3-year rotation. 

 

Rodent control 
New „second generation‟ rodenticides, such as  

brodifacoum, bromadiolone and difenacoum, are much 

more toxic to domestic animals, birds of prey and other 

wildlife than warfarin, so these will need to be managed 

with extreme care. In particular: 

Prevent access to bait by birds and other animals. 

Search for rodent bodies and dispose of safely. 

Remove all remains of bait and bait containers after 

 treatment and dispose of safely. 

See seven point code produced by the Campaign for  

Responsible Rodenticide Use 

http://www.thinkwildlife.org.uk 

Scrub 
Areas of scrub, including gorse, are valuable for a host of 

wildlife. Retain existing scrub and manage larger stands 

through cutting different areas on a rotation. Where 

such habitat is absent, consider allowing scrub to  

establish next to woodland or to encroach from hedges 

into awkward field corners. 

 

Re-start derelict coppice 
Over 40% of woodland lowland broadleaf woodlands 

used to be coppiced for fuel wood and other products. 

Now, only 4% is actively coppiced. You can recognise 

derelict coppice from the high number of multi-stem 

trees. Restarting coppice will have a very positive effect 

on birds, butterflies, other invertebrates and plants. Plan 

work now for the winter, and aim to cut a small coup 

(maybe 1/15th of the area) each year, and use or sell the 

wood for fuel or to local craftsmen. 

 

Nestboxes can provide alternative nesting 

habitat for birds excluded from farm  

buildings 
Improved hygiene regulations can mean fewer nesting 

places for familiar farmland birds such as sparrows and 

swallows. Sparrows can be accommodated by clusters of 

nestboxes around the farmyard, and swallows can adopt 

nesting ledges put up within other farm buildings not 

used for food storage. Barn owls can also be attracted to 

nest on farmland where there is plenty of rough  

grassland, such as field margins for them to hunt for 

small mammals. A large wooden box on its side in the 

roof space of an open farm building, or a barn owl nest 

box erected in a hedgerow tree may be used if there are 

no other available nest sites. 

 

Tell people about your wildlife work 
Put up information sheets/boards next to footpaths that 

explain the conservation work that people can see 

around them. LEAF have a number of ready made  

materials at;  

http://www.leafuk.org/leaf/organisation/boards.asp.  

RSPB advisory sheets could be laminated or you could 

make up your own. 

 

If these management ideas pose any questions, then post 

them on the discussion forum on:  

www.farmwildlife.info to get your answers.  

www.rspb.org.uk   
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The first speaker was James Phillips, Senior Project  

Manager, Natural England South West, who began by  

outlining the dramatic decline in farmland bird populations 

since the 1970s, with populations of some once-common 

species declining by more than 50%. This is not a problem 

exclusive to birds; it affects many species and the need to 

restore the biodiversity associated with farmland is  

paramount. He explained that the government has signed 

up to a Public Service Agreement (PSA) to reverse the 

farmland bird decline by 2020 and this will be used by  

government as an indicator of the health of the wider  

environment. 

 

The populations of nineteen farmland bird species are 

studied in order to give an overview of the health of  

farmland bird populations. These species include both 

“specialists”, such as the corn bunting, grey partridge and 

lapwing, as well as “generalists” such as the greenfinch, 

jackdaw and kestrel. The specialists are suffering the 

greatest decline in numbers, with the generalist species 

faring better. However, there is some good news, with 

some specialists, such as the tree sparrow and lapwing, 

starting to show signs of recovery. 

 

Mr Phillips then briefly outlined the main causes of the 

decline in farmland bird populations. The decline in  

numbers is associated with the change in agricultural  

practices over the past few decades. There has been a loss 

of mixed farming due to farm specialisation, a net loss of 

arable land in the south west, the switch from spring sown 

to autumn sown crops and the loss of field margin habitats 

and non-cropped features, such as ponds. There has also 

been an intensification of grassland management, including 

an increased use of inorganic fertiliser and a switch from 

hay to silage. All these factors have contributed to the 

overall decrease in the availability of nesting and foraging 

opportunities for farmland birds. 

 

Mr Phillips stressed that Environmental Stewardship is the 

key tool to reverse the decline in farmland birds and  

explained some of the key options that Natural England 

had incorporated into both Entry Level Stewardship (ELS) 

and Higher Level Stewardship (HLS). He concluded by 

stressing the importance of delivering the correct habitat 

at a landscape scale, as birds do not observe farm  

boundaries. He stated that the land management expertise 

of farmers was crucial and Natural England wished to 

work in partnership with them, as without their  

knowledge, nothing could be achieved. 

 

Paul St Pierre, Conservation Officer for Cornwall, RSPB, 

explained the particular situation with farmland birds in 

Cornwall. Some species, such as the snipe, are declining  

more rapidly in Cornwall than they are in the rest of the 

UK. Recent local success stories include the linnet, reed 

bunting, grasshopper warbler and stonechat, which have 

shown increases in population sizes in some areas of 

Cornwall. 

 

He explained that the south west is dominated by pastoral 

systems, with grassland accounting for 71% of the farmed 

area compared to only 43% in England, whereas arable 

cropping accounts for only 18% of the farmed area  

compared to 42% in England. In addition to this there was 

a 23% decrease in the area of cereals grown in south west 

England between 1990 and 2007, as maize, oilseeds and 

pulse production increased. 

 

Mr St Pierre outlined the “Big Three” for farmland birds; 

summer food, winter food and nesting habitats. He  

advised that nesting sites could be provided through the 

sympathetic management of hedges and crops; summer 

food could be provided by low intensity arable and  

grassland management and winter food could be provided 

through winter stubbles, wildlife mixes and forage crops. 

To maintain farmland bird populations, he recommended 

that 1 ha of wild bird mix or 10 ha of winter stubbles 

should be created per 100 ha of arable and temporary 

grassland. He also recommended having 1 km (2 ha) of 

field margins /corners per 100 ha of farmland and advised 

extensive management of all semi-natural grassland. “Go 

out on to your farm and look at what you have, look at 

what habitat is missing for each of your target species – is 

it the summer food or the nesting sites for example?” he 

advised. 

 

Peter Thompson, Field Officer – Farmland Ecology, Game 

and Wildlife Conservation Trust, looked in detail at the 

“Big Three” requirements of three farmland generalists, 

the skylark, the yellowhammer and the barn owl. 

 

Skylarks can be found on all farm types and require two 

or three nesting attempts to sustain their population  

numbers. They are an in-field species, so can not be  

conserved by measures taken within 10 m of the field 

boundary. The peak breeding season is May-June and they 

nest in the ground in grass and arable fields, in the open, 

away from hedges. To ensure a safe environment in which 

to nest, they need at least 7 weeks between silage cuts 

and you should aim to minimise disturbance with stock, 

people and dogs.  

 

Skylarks nest most successfully in spring sown crops, as 

autumn sown crops become too dense by the following 

breeding season. Therefore, if possible, plant a mixture of 

autumn and spring sown crops, or if autumn sowing is  
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your only option, consider using skylark plots, which are 

un-sown areas within large arable fields. In the summer, 

skylark chicks feed on insects and spiders, which are high 

in protein, and the adults feed on seeds and insects. 

These summer food sources can be supplied by  

un-harvested cereal headlands, skylark plots, extensive 

grassland and conservation headlands. In the winter, they 

feed on seeds and leaves from arable plants and crops, so 

leaving weedy stubbles, planting open wildlife mixes and 

un-harvested cereal headlands will all help to provide  

winter food sources. 

 

The yellowhammer is found in grassland, arable and 

mixed farming systems and they nest within two metres 

of the ground in thick hedgerows, banks and scrub. Mr 

Thompson advised managing hedges in winter, taking field 

corners out of production, maintaining some scrub and 

establishing grass margins as beneficial ways to improve 

nesting opportunities for yellowhammers. As with the 

skylark, the adults feed on seeds and invertebrates during 

the summer and the chicks are fed on insects and spiders. 

Similar management practices as those described for the 

skylark will help to provide summer and winter food for 

the yellowhammer, with the addition of leaving rough 

field corners and margins and outdoor stock feeding sites, 

where yellowhammers will feed on spilt grain. 

 

Barn owls require 25 km of edge habitats, such as field 

margins and woodland edge in which to forage. They nest 

in in-field and hedgerow trees (although not in woodland) 

and also in farm buildings. However, regulations on grain 

storage and the trend for barn conversions have greatly 

reduced the number of potential nesting sites available to 

them. Mr Thompson recommended providing nest boxes 

in suitable farm buildings and trees and to always plan for 

owls when converting buildings, as well as maintaining old 

in-field and hedgerow trees wherever possible. Summer 

and winter food sources for the barn owl are the same, 

small mammals, such as field voles and wood mice.  

Management practices to increase the availability of food 

for barn owls include: extensive grassland management, 

maintaining a network of rough margins along field 

boundaries, conservation headlands, un-harvested cereal 

headlands, beetle banks and field corner management. 

 

Mr Thompson concluded by saying that management for 

these species was “all in the mix” as a variety of habitats 

are required to provide the “Big Three” for a range of 

species. “ELS can greatly help a range of farmland birds, 

but only if a variety of options are chosen”, he said. 

 

Nick Tomalin, Cirl Bunting Project Officer, RSPB, and 

Kevin Rylands, Farm Conservation Adviser, RSPB, then 

looked in detail at the “Big Three” requirements for four 

of Cornwall‟s specialist farmland species, the chough, the 

cirl bunting, the lapwing and the corn bunting.  

 

Choughs naturally re-colonised Cornwall in 2001 

 and are restricted to the coastal fringes in the far 

 south west. 

Cirl buntings are confined to mixed farmland in   

 parts of south Devon and the extreme south east 

 corner of Cornwall but a re-introduction  

 programme is currently underway in southern 

 Cornwall. 

Breeding lapwing now only occur in Cornwall on 

 Bodmin Moor, but large wintering flocks can be 

 seen through the county. 

Corn buntings are restricted to the coastal fringe 

 of north Cornwall, between Pentire and Newquay. 

 

The detailed management required for these species can 

be provided under Higher Level Stewardship. If you have 

these species on your farm and would like any further 

information please contact the RSPB on 01392 453763. 

George Brew, Rural Development Adviser, Natural  

England, then explained how to apply for Environmental 

Stewardship. ELS currently pays £30/ha and most farms 

can qualify for this payment, which rises to £60/ha if the 

land is registered organic. HLS is a competitive scheme, 

for which fewer farms will qualify. Natural England gives 

priority to HLS applications from certain areas selected 

on a basis of resource protection, access, landscape,  

biodiversity and the historic environment. However, 

farms in non-target areas may still be eligible for HLS if 

they have features of particular interest, such as  

traditional hay meadows. 

 

Mr Brew informed the attendees that when applying for 

ELS or OELS (please see the end of the article for  

telephone numbers), you should have your postcode and 

holding number to hand. You will then be sent an  

application pack including two maps of your farm and an 

application form. One of these maps is your Farm  

Environmental Record (FER), where you plot  

environmental features on your farm. The other is your 

options map, where you plot the locations of your  

chosen options. You will need your RPA Vendor Number 

to complete your application.  

 

The attendees split into three groups for the afternoon farm 

walks. Paul St Pierre (second from right) and Gethin Davies (far 

right), both of the RSPB are pictured here on the dairy tour 



Mr Brew then outlined the differences between  

traditional and modern farming methods, and stated that it 

was the low intensity traditional management over such a 

long period that allowed specialist species to survive. He 

acknowledged the role that previous government policies 

had in shaping modern farming, with their promotion of 

intensive agriculture, to the detriment of the natural  

environment. “There are only 2% of traditional hay  

meadows left and half of all our hedges have disappeared 

since the war. There is now a need to actively assist those 

species that depend on traditional farming to survive”. 

 

Mr Brew then showed the attendees the new ELS  

handbook and advised that everyone look at pages 28, 29 

and 30 to begin with. These pages list the options  

available and you can choose those that look most  

relevant to you and then read about them in more detail. 

They also list the number of points available for each  

option - you need to ensure that you reach a total of 30 

point per hectare of your farm, e.g. a 100 ha farm will  

require 3,000 points. He concluded by giving an example 

of a farm where Environmental Stewardship has worked 

well, where skylarks, barn owls, corn buntings and brown 

hares were all present. 

 

After lunch, Richard Griffiths, the Duchy College Home 

Farm Manager, then gave a brief overview of the farming 

system at the College. He remarked that far from  

complicating matters, undertaking ELS options had actually 

simplified many of the farming operations, by taking  

awkward field margins and corners out of production.  
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Attendees were then split into three groups for the  

afternoon farm-walks and either went on a dairy, arable 

or beef and sheep themed walk. Afterwards, everyone  

re-grouped for a feedback session to discuss each of the 

walks. A question and answer session with a panel of  

experts from all the organisations involved followed and 

provoked much discussion. Questions included legal  

methods of predator control, the use of nest boxes and 

the benefits of a return to mixed farming. Dr McGregor 

then gave the concluding remarks and thanked all those 

involved and the day ended with a short film about the 

work of the RSPB. 

  

To apply for Entry Level Stewardship, please telephone the 

Bristol Natural England Office on: 0300 0601118.  

 

To apply for Organic Entry Level Stewardship, please telephone 

the Crewe Natural England Office on: 0300 0601113 

 

To apply for Entry Level Stewardship online, please call the 

Worcester Natural England Office on: 0300 0601115, they 

will then send you a pin number by post and will e-mail you 

guidance. 

 

For further information on the topics covered, or the 

work of the host organisations, please visit: 

 

www.rspb.org.uk/farming 

www.duchy.ac.uk  

www.naturalengland.org.uk 

www.gct.org.uk 

www.farmwildlife.info 

http://www.rspb.org.uk/farming
http://www.duchy.ac.uk
http://www.naturalengland.org.uk
http://www.gct.org.uk
http://www.farmwildlife.info


 

farm, along with a certificate and a report, explaining 

what was seen. These farm reports also include suggested  

management advice to help your skylarks, linnets, reed 

buntings, yellowhammers, or any other important  

farmland species found. With your help, these birds can 

be taken off the Red List and survive more successfully in 

the UK. Often, small changes can have a huge impact on 

birds and other wildlife. 

Annually we survey 60-80 new farms in the south west 

region and consequently, every year we want to recruit 

more farms to the scheme. The region has many beautiful 

and diverse areas and many more birds to offer; in order 

to learn more about the wildlife on your farm, we would 

appreciate your help. We welcome farmers from all 

across the region (Cornwall, Devon, Somerset, Dorset, 

Wiltshire and Gloucestershire). If you are interested in 

receiving a farmland bird survey from the RSPB, or  

volunteering for the project, please contact Felicity 

Clarke (Volunteer & Farmer Alliance Project Officer)  

either by email felicity.clarke@rspb.org.uk, telephone 

(01392) 453774 or by post at RSPB, South West Regional 

Office, Keble House, Southernhay Gardens, Exeter, 

Devon, EX1 1NT.  

 

The RSPB speaks out for birds and wildlife, tackling the  

problems that threaten our environment. Nature is amazing - 

help us keep it that way. 

News 

Farmland is a crucial habitat in the south west, vital for an 

array of threatened birds that rely solely on the existence 

of farmland and the provision of nesting sites and suitable 

food sources. The Volunteer & Farmer Alliance (V&FA) is 

a national scheme run by RSPB, providing a free, non-

obligatory bird survey for lowland farmers, which provides 

information for those wishing to help farmland birds and 

enter agri-environment schemes. 

 

The south west region covers an area stretching from 

Bournemouth to Lands End, and extends as far north as 

Tewkesbury. Here the RSPB has been conducting V&FA 

surveys since 2000, and have surveyed nearly 500 farms 

regionally and more than 4000 nationally. Following the 

survey, we provide management advice, which you may 

employ at your own discretion; there is no obligation to 

take it up, although many farmers do and benefit from a 

richer spectrum of wildlife on their farms. 

 

The RSPB has been working with large estates, including 

Duchy College, who invited us to survey in 2008. These 

surveys have shown skylark, song thrush, bullfinch, house 

sparrow and swallow: all birds of conservation concern 

and indicative of the good health of the farmed  

environment. Indeed, of the 37 species found on the 

Duchy farmland surveyed this year, six are Amber-listed 

(of medium conservation concern: the UK population has 

declined by more than a quarter in the last 25 years) and 

four are Red-listed (of high conservation concern: the UK 

population has more than halved in the last 25 years). It is 

hoped that these numbers can be significantly increased 

with the introduction of certain measures, tailored to help 

Duchy farms‟ birds while still encouraging continued  

business success. 

 

As the title of the project suggests, volunteers play an  

important role in the project. The RSPB has a massive  

Volunteer base; indeed nationally there are ten times 

more volunteers than staff. We could not function  

without their commitment of time and talent. Trained  

volunteers conduct all of the surveys and in the south 

west alone, we need more than 80 volunteers every year 

to meet demand from farms. This project relies on the  

consistent dedication of volunteers with reliable bird  

identification skills and we are continually recruiting more. 

 

The surveys involve one or two volunteers walking along 

a pre-determined route, recording all the birds they see 

and hear. The first survey usually takes place in April, with 

two or three additional surveys being completed by the 

beginning of July. At the regional office, the maps are  

analysed to determine presence of birds of conservation 

concern. You are provided with a laminated map of the 

surveyed area indicating which species are utilising your  

Farmers and volunteers form an alliance to  

help farmland birds 
Report by Felicity Clarke, Volunteer and Farmer Alliance Project Officer for the South West, RSPB 

 

Are you interested in finding out more about the birds on your farm? Want to know what you can do to help them? 

The Volunteer and Farmer Alliance includes suggested  

management advice for species such as the yellowhammer 

Photo by Tom Marshall (rspb-images.com)  

mailto:felicity.clarke@rspb.org.uk


Food for seed-eating birds on livestock farms 

Feeding out-wintered livestock with feedstuffs such as 

seed-rich hay and cereal grains provide important food 

for over-wintering seedeaters. The stubbles of fodder 

crops will continue to provide food until weed seeds are 

depleted or you turn over the ground.  

 

Hedgerow management 

Aim to trim between a third and a half of your hedges 

each winter on rotation. Aim to complete all hedgerow  

management that you have planned for this winter by the 

end of February and leave the hedgerows from then until 

at least September. The benefits of only trimming  

hedgerows on a 2- or 3-year rotation are that the berry 

crop can be increased by a factor of 50+, a greater  

proportion of over-wintering insects in the hedge can 

survive and there are likely to be more safe nesting  

locations for birds in the following spring.  

 

Winter is also the time for restoring gappy hedges 

through planting, laying or coppicing.  

 

Retain some winter stubble until at least mid-

February 

Many agri-environment schemes now have payments for 

leaving winter stubbles. The reason for this is that many 

seed-eating birds make use of the seed supply on them 

through the winter months until new seed sources  

become available in the spring. Rotational set-aside was 

particularly useful habitat for seed-eating birds in areas 

that had no winter stubbles. Is there a good seed source 

for birds on your farm this month? 

 

Buying seed for wild bird seed mixtures 

Now is an ideal time for buying the seed mix to establish 

an area of wild bird cover this spring. Creating up to a 

hectare of wild bird cover through an agri-environment 

scheme will benefit seed-eating birds over the following 

winters. The Game and Wildlife Conservancy Trust  

recommend mixtures of kale and cereal (drilled in 

March/ early April) or kale and quinoa (drilled in late 

April/ May) for a two-year mix. 

 

Plant trees and new woodlands after the worst 

frosts 

Tree planting and new woodland areas can significantly 

boost the wildlife on a farm, but it is important to check 

that the area selected does not already have important 

wildlife that would be lost if converted to woodland. It is 

best to consult a conservation adviser if you are in doubt  

 

about appropriate sites for tree planting. Planting native 

tree species appropriate to your ground will have the 

best effect for wildlife and together with planting late in 

the winter will give it the best chance of survival.  

 

Finish woodland management before birds start 

nesting 

Try to finish thinning and coppicing by the end of  

February (early March in cold winters) as birds will be 

establishing territories and starting to nest.  

 

Sheep on brassicas and roots 

Growing such crops for winter-feeding of store lambs 

and pregnant ewes can help a number of farmland birds 

survive the winter. The seeds of broad-leaved weeds 

such as fat hen, hemp-nettles and redshank growing 

within such crops provide vital food for birds such as 

tree sparrows, yellowhammers and skylarks and also 

benefit game birds such as grey partridge. 

 

If these management ideas pose any questions, then post 

them on the discussion forum on www.farmwildlife.info 

to get your answers. www.rspb.org.uk  
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Management ideas for January and February                 
Kevin Rylands, Farmland Conservation Adviser, RSPB 

http://www.farmwildlife.info/
http://www.rspb.org.uk


Protect nesting birds 

The nesting season for many species kicks off during 

March and so it is advisable to stop any operations on 

uncropped land until September such as: 

Hedgerow management 

Cutting field margins, ditches and dykes 

Moorland burning 

 

Winter stubbles 

Seed food for birds continues to be important  

throughout March, so any uncultivated stubbles will  

attract a high proportion of the seed-eating birds on the 

farm. 

 

Wild bird seed mixtures (or wild bird cover) 

April and May are the best months to establish  

seed-bearing crops to provide vital food for birds over 

the next two winters. Kale, cereal and quinoa are ideal 

components of the mix (kale only produces seed in the 

2nd winter). 

 

Do not spray insecticides on conservation  

headlands after 15 March 

Protection of field boundaries and field margins is always 

important when using insecticides, but under the  

Conservation Headland prescription of agri-environment 

schemes, no insecticides should be applied to the  

designated headlands of cereal fields after 15 March. This 

protects a reservoir of beneficial insects that move into 

the crop in the spring, and provides insect food for 

chicks of birds such as grey partridges. 

 

Fertiliser use 

Take measures to avoid fertilisers getting into hedge 

bases, ditches and field margins using a border disc or by 

adjusting the spreader. 

 

On grasslands, fertilisers encourage plants that favour 

high concentrations of nutrients, while herbs and less 

competitive grasses begin disappearing at the lowest  

application rates (25KgN/ha). Many farmland bird species 

feed their chicks on insects and spiders found in the 

vegetation, especially larger ones such as grasshoppers 

and caterpillars. These are most available in low-input 

grasslands that are extensively grazed to maintain a  

mixture of tall and short vegetation. It may be possible to 

manage some steeper, isolated or less fertile fields in this 

way. 

 

Unimproved grasslands are now a rare and irreplaceable 

habitat and should be valued for their high wildlife value. 

Try to maintain the long-established management  

practices that have created these special areas 

 

On grasslands used by breeding waders such as lapwing, 

curlew and snipe, aim to go into the nesting period with 

the sward structure that target species require, so  

grazing levels do not need to be higher than necessary. 

 

Grazing 

Grazed pastures are a rich source of earthworms and 

insects for birds. Swards that vary a lot in height provide 

suitable habitat for many birds as, depending on their 

feeding requirements, some birds prefer shorter  

vegetation, while others prefer pastures with areas of 

taller vegetation, 

 

Livestock treated with avermectins excrete residues that 

adversely affect some invertebrate species associated 

with the breakdown of dung. Aim to maximise the  

availability of avermectin-free dung, particularly through 

the breeding season.  This can be done, for example, by 

avoiding treating older animals that are unlikely to be 

susceptible to the parasite of concern. 

 

If these management ideas pose any questions, then post 

them on the discussion forum on www.farmwildlife.info 

to get your answers. www.rspb.org.uk  

Environmental Advice 

Management ideas for March and April                 
Kevin Rylands, Farmland Conservation Adviser, RSPB 

March/ April 2009 

http://www.farmwildlife.info/
http://www.rspb.org.uk


Bodmin Moor 

Bodmin Moor is the smallest and lowest of the three 

main upland areas in south west England and the UK‟s 

most southerly upland.  It is the largest single block of 

semi-natural habitat in Cornwall, with extensive areas of 

upland heath.  It holds important populations of breeding 

and wintering birds. 

 

What we did and why 

During the spring and summer of 2008, the RSPB  

surveyed the breeding birds within the Bodmin Moor 

part of Cornwall‟s Area of Outstanding Natural Beauty 

(AONB). 

 

Our first aim was to assess the status of breeding birds 

of the moor.  In particular, we looked at: 

Wader population changes since previous surveys 

in 1999  

Changes in the populations of a range of other 

species considered characteristic of Bodmin Moor. 

 

Secondly, we wanted to use the results to provide  

information to land managers and advisors that would be 

useful in planning and implementing management aimed 

at environmental improvement for the birds of Bodmin 

Moor, especially those of conservation concern. 

What we found 

Bodmin Moor supports nationally important 

breeding numbers of stonechat. 

It is no longer nationally important for wheatear, 

but it is considered regionally important for this 

species and for black-headed gull and grasshopper 

warbler.  It may also hold regionally important 

numbers of cuckoo. 

Although now very small, the wader populations 

are important in the context of the regional  

 

 decline.  Bodmin Moor is the only site in Cornwall 

 where lapwing, snipe and curlew are still known to 

 breed. 

Increases 

The results showed that some species showed increases 

since previous surveys. 

Redstart and grasshopper warbler have increased 

slightly since 1999, and by 47% and 68%  

 respectively since 1984. 

There was a large increase in cuckoos, following 

an equally large decrease between 1984 and 1999, 

while willow warblers have increased by 52% since 

1984; in both cases, these increases are in stark 

contrast to steep regional population declines. 

Dartford warbler, a species that has only colonised 

the moor in recent years, was found to have a 

small but potentially increasing population. 

 

Declines 

Following declines between 1984 and 1999, there 

were further losses of the breeding waders:  

 lapwing, snipe and curlew. These species have 

 declined by 80 to 90% since 1984. 

Declines in whinchat and tree pipit also continued 

(down by 88% and 82% respectively since 1984). 

There was a large fall in wheatear numbers, after 

an increase between 1984 and 1999.  The  

 population in 2008 was 40% lower than in 1984. 
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Summary of the Bodmin Moor Breeding Bird  

Survey 2008 
Paul St Pierre, RSPB Cornwall Conservation Officer 

Bodmin Moor is an important habitat for stonechat.  

Ben Hall (rspb-images.com).  

Bodmin Moor is the only site in Cornwall where lapwing still 

breed. Andy Hay (rspb-images.com).  

May/ June 2009 



change, causing contraction at the edge of the species‟ 

ranges, which could lead to the local extinction of some 

key species. 

 

Recommendations to help the breeding birds of 

Bodmin Moor 

Recommendations are made regarding management of 

habitats, including enclosed land, for individual breeding 

species, and appropriate use of Environmental  

Stewardship including the new Upland Entry Level 

Scheme.  Efforts to maintain moorland habitats and  

associated bird populations through appropriate stocking 

levels are encouraged, and an assessment of the potential 

for grip-blocking to benefit mires is recommended. 
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Cornwall County Council for funding the survey 

through the Biodiversity Improvement Grant. 

The landowners and tenants of Bodmin Moor who 

allowed access to their land, and especially  

 Dominic Fairman at South Penquite Farm for  

 making our short stays on Bodmin Moor so  
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For more information on the survey please contact 

paul.stpierre@rspb.org.uk If you would like information 

on how to manage your land for farmland wildlife, please 

contact Kevin.Rylands@rspb.org.uk or visit 

www.farmwildlife.info                           www.rspb.org.uk 

Why have bird populations changed? 

The survey report discusses reasons for the observed 

population trends.  Grazing is of primary importance.  

Recent efforts to restore „moorland‟ vegetation by  

reducing stocking levels, which have been high in recent 

decades, have apparently been successful, although data 

were unavailable.  This change should benefit most of the 

key species, but changes in breeding bird populations 

which are potentially attributable to reduced grazing 

pressure are thus far limited to a decline in wheatears 

(which rely on heavily grazed swards) and local increases 

in stonechats. 

Declines in some species may be being driven by factors 

acting on the wider population, perhaps including climate  
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Skylark. Ben Hall (rspb-images.com).  
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Researchers at Smiths Gore have done the sums on a 

raft of environmental management measures used on the 

RSPB‟s Hope Farm in Cambridgeshire to tackle farmland 

bird declines. The final balance sheet shows that  

environmental payments in the form of Entry Level  

Stewardship fully compensate for the income lost when 

areas of a farm move from crop production to  

environmental management. Not only that but smart use 

of these options can turn around a tidy profit.  

 

“Our aim at Hope Farm has always been to show that 

including wildlife friendly environmental measures on 

farmland does not mean waving goodbye to profits,” said 

RSPB‟s farm manager, Chris Bailey. 

“There are many birds and other wild animals which  

depend on farmland, so it‟s essential that agriculture  

remains a financially viable business. We want to work 

with farmers to help protect wildlife habitats on their 

land, but we definitely don‟t want them to go bankrupt in 

the process.” 

 

“This study by the RSPB and Smiths Gore will provide 

reassurance for many farmers interested in  

Environmental Stewardship, but are worried about how 

these measures will affect their bottom line.” 

 

The two organisations presented the figures in a series 

of leaflets for farmers at Cereals 09, the biggest  

agricultural show for arable farmers in the UK.  

 

There will be an opportunity for farmers to calculate 

figures for their environmental work on their own farm 

using a calculator on the Smiths Gore website http://

www.smithsgore.co.uk/publications The full series of  

leaflets are also available from this link. 

Simon Blandford, Head of Farm Management at Smiths 

Gore said: “Our research has shown that ELS payments 

for environmental management measures really can  

outweigh any income lost by moving away from  

commercial crop production.” 

 

“With an ever increasing need for farm businesses to 

watch the bottom line, it is reassuring that by doing the 

right thing for wildlife, farmers can make a profit - it‟s a 

true win-win for farmers and the environment.” 

 

Many farmers have gone into ELS with hedges and buffer 

strips, which have high value for some wildlife, but  

varying the mix of options to include ones that  

specifically deliver seeds and insects makes all the  

difference. This applies across all farmland not just arable  

areas. 

 

Using this approach the Farmland Bird Indicator on Hope 

Farm has increased by 119% since 2000 by simply  

boosting the availability of seeds and insects, the two key 

elements of the diet of declining species. 

 

The use of Skylark plots in winter wheat at Hope Farm 

has helped double the skylark population since 2000, and 

the ELS payments actually improve the gross margin. 

 www.rspb.org.uk  

Environmental Advice 

Profit from wildlife-friendly farming 
  

Growing wildlife friendly crops is more profitable than growing wheat, a new study has concluded. The RSPB and rural property 

advisers Smiths Gore joined forces to investigate the profitability of managing farmland for wildlife in England and the results 

show growing seed crops for birds or nectar crops for insects makes sound financial sense for farmers. 

RSPB Farm Manager, Chris Bailey 

Andy Hay (rspb-images.com) 

Skylark plots in winter wheat 
Andy Hay (rspb-images.com) 

August 2009 
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England‟s farmland bird populations have declined by 

around 50% since the mid-1970s. Poul Christensen,  

Acting Chair of Natural England, said, “Reversing the  

decline in farmland birds such as corn buntings and  

yellow wagtails is crucial, not just for its own sake, but 

because these species are an important indicator of the 

ecological health of the wider countryside. This project 

will see farmers and conservationists come together with 

the common aim of increasing the population of specific 

bird species across a wide area. Not only will this give us 

a greater chance to see these stunning birds and increase 

the health of the natural environment, but other plant 

and animal species such as brown hares will also benefit. 

We‟re indebted to the work of many across the region 

who have helped us to get this pioneering initiative off 

the ground.” 

 

The aim of the SWFBI is to work with farmers and other 

partners within four defined target areas spread across 

some 400,000ha of Gloucestershire, Wiltshire and  

Dorset countryside. These areas are recognised as being 

nationally important for farmland birds and other wildlife 

found within the wider countryside. It will focus on  

increasing the populations of six nationally important 

bird species associated with arable farmland: lapwing, 

grey partridge, turtle dove, yellow wagtail, tree sparrow, 

and corn bunting, the „arable six‟.  Additionally, other 

species will benefit such as the skylark, brown hare and 

arable plants like shepherd‟s needle and corn marigold. 

 

James Phillips from Natural England, the SWFBI‟s project 

manager said, “Farmers hold the key to reversing the 

historic decline of birds reliant on arable farming. By 

drawing on funding through green farming schemes, 

farmers will be rewarded for providing the „Big 3‟  

resources that birds require: winter seed food, summer 

invertebrate food and places to nest. In this way, farmers 

can give a massive boost to farmland bird recovery.  We 

are making a very specific ask of farmers to deliver the 

key in-field options that will deliver the habitat that  

farmland birds need. The land management skills and 

knowledge that farmers use day to day to run their  

farming businesses across the country is crucial to what 

we are trying to achieve here.” 

 

Ian Boyd, one of the first farmers to join the project in 

the Cotswolds, said, “I am excited about the pioneering 

approach of the Farmland Bird Project and it should  

appeal to many other farmers in this area. It would be 

great to lead the country with a project of this kind.” 

 

A key feature of the SWFBI is its partnership approach 

and the initiative consists of four sister projects, each led 

by a partner organisation. Four dedicated advisors - for 

the Cotswolds, North Wessex, Cranborne Chase and 

Dorset - will deliver a combination of tailored advice via 

one-to-one farm visits and workshops where best  

practice can be shared. This proactive approach will  

encourage land managers to put the right measures in 

place, helping them to deliver top quality habitat, thus 

contributing to the Government‟s objective of reversing 

the decline in farmland bird populations. 

 

Kevin Rylands from the Royal Society for the Protection 

of Birds said, “We are delighted to be working with a 

diverse range of partners on this groundbreaking  

initiative that should substantially increase farmland bird 

numbers across the south west. The RSPB has worked 

successfully with farmers for twenty years to reverse the 

decline of farmland birds such as stone-curlew and the 

key for these four projects is to work with farmers and 

deliver a message that it is possible to farm productively   

   

Environmental Advice 

Helping farmland bird populations to soar  

in the south west 
 

Farmers and conservationists have joined forces to help increase the population of six nationally important arable bird species 

with a pioneering project in the south west of England. The South West Farmland Bird Initiative (SWFBI), a partnership project, 

will help those species of birds, plants and mammals associated with arable farmland through the implementation of „wildlife -

friendly‟ land management practices using Natural England‟s Environmental Stewardship scheme. 

The „arable six‟, clockwise from top left; lapwing, grey partridge, 

turtle dove, yellow wagtail, tree sparrow and corn bunting. 
(Copyright Mike Langman/RSPB Images)  
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and commercially while at the same time helping to  

protect farmland wildlife.  

 

Richard Lloyd from the National Association of AONB‟s 

said, "The four AONB teams are delighted to be partners 

in this initiative, not least because what should be good 

for farmland birds should also be good for farmland  

biodiversity more widely, for the landscape and for  

visitors to the countryside.  For many visitors seeing and 

hearing birds is very much part of their enjoyment." 

 

The partnership project, which will run until March 2011, 

has been welcomed enthusiastically by farmers from the  

four key areas. If successful, the approach could be  

extended to other areas of the country that have also 

experienced declining farmland bird populations. 

 

For more information please visit the webpage  

http://www.naturalengland.org.uk/regions/south_west/

ourwork/farmlandbirds 

 

or call Kevin Rylands on 01392 457190 or email 

Kevin.Rylands@rspb.org.uk  

 

or James Phillips, Natural England Target Delivery Leader 

on 0300 0602579 james.phillips@naturalengland.org.uk 

mailto:Kevin.Rylands@rspb.org.uk
mailto:james.phillips@naturalengland.org.uk


  



Breeding birds are one of the most visible and well-

known features of the south west‟s uplands. Over the 

last three years (2006-2008), the birds of all three  

uplands have been surveyed by the RSPB. So, which  

species are most important, declining, increasing, or 

show responses to changes affecting their habitat?  

 

Individually the upland blocks of Dartmoor, Exmoor and 

Bodmin Moor hold nationally important numbers (i.e. at 

GB level) of eight species: cuckoo, nightjar, meadow 

pipit, whinchat, stonechat, wheatear, grasshopper  

warbler and Dartford warbler. A further three species 

are present in numbers important at the English level: 

snipe, skylark and dunlin.   

In the milder climate of southern Britain, breeding  

species more typical of the UK's uplands further north, 

like dunlin, ring ouzel, golden plover and red grouse,  

persist only on Dartmoor. On Exmoor, these typical  

upland species are now extinct having disappeared in the 

last decade (e.g. red grouse and ring ouzel). With losses, 

declines, and in small numbers, these upland specialists 

are now highly vulnerable. 

 

Looking in more detail, there have been many changes in 

the populations of upland bird communities since the 

first surveys were carried out back in the late 1970s. 

Some trends are common across all three uplands, while 

others appear to be site specific. The species group to 

suffer the greatest declines appears to be the waders. 

Curlews have seen large crashes across all sites (mostly 

in the magnitude of 80% to 90%), while lapwing have  

declined across both Dartmoor and Bodmin Moor.  

Exmoor has never held high lapwing numbers and they 

disappeared as a breeding species in the 1990s. 

 

The snipe population on Bodmin has also crashed since 

1984, but they appear stable on both Dartmoor and  

Exmoor. Exmoor only holds small numbers (15 in 2008),  

but the Dartmoor population (170-200 pairs) could now 

be the largest breeding concentration left in southern 

England. 

 

There is also evidence that some of the classic upland 

species are being replaced by species more associated in 

the past with the lowlands. Reed bunting, grasshopper 

warbler and Dartford warbler have increased across all 

three uplands, while willow warbler, linnet and lesser 

redpoll appear to have expanded on at least Exmoor and 

Bodmin Moor. 

 

Some of these changes may be linked to a changing  

climate, but most importantly, the abundance and  

distribution of birds is directly linked to the structure 

and composition of moorland vegetation, and the soil 

type and moisture content. The surveys found that, 

broadly, species requiring short vegetation are declining, 

while those needing taller, scrubbier habitats are  

increasing. 

 

Important for maintaining upland bird populations is hill 

livestock farming with appropriate stock type, numbers 

and grazing period. All three SW uplands are target areas 

for the Higher Level Scheme of Environmental  

Stewardship, which should enable management for 

moorland birds. The RSPB recognises however, that 

there are gaps in farm incomes, and is collaborating with 

other organisations and farming groups to find solutions.  

 

The RSPB thanks the following organisations for funding 

the surveys: Dartmoor National Park Authority, Exmoor 

National Park Authority, MoD Defence Estates, Natural 

England, South West Water, Duchy of Cornwall and 

Cornwall Council. Thanks also to the many landowners 

for supporting the surveys. 

www.rspb.org.uk 
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What is happening to the birds of the south  

west uplands? 
Helen Booker, Senior Conservation Officer, RSPB 

Dartford warbler Ben Hall (rspb-images.com)  

Snipe Andy Hay (rspb-images.com) 

November/ December 2009 
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Nick Tomalin, Cornwall Cirl Bunting Reintroduction  

Project Officer for the RSPB chaired the day and  

introduced the first speaker, Cath Jeffs, RSPB Cirl Bunting 

Project Manager. Ms Jeffs began by outlining the decline in 

the UK‟s farmland bird numbers over recent years, which 

is largely the result of changes in land management.  

Species are categorised according to their population 

status, either red, amber or green, with those on the red 

list being of most conservation concern. Farmland birds 

feature heavily on the red list and in Cornwall these  

include: the grey partridge, cuckoo, turtle dove, skylark, 

song thrush, starling, house sparrow, tree sparrow, linnet, 

yellowhammer, cirl bunting, corn bunting and lapwing. 

However, it‟s not all doom and gloom, advised Ms Jeffs, as 

some species such as the bullfinch had made significant 

recoveries. 

 

Ms Jeffs went on to explain the nature of farming in  

Cornwall and Devon, where grassland represents 71% of 

the farmed area, as opposed to just 43% in England as a 

whole. However, there is less arable cropping in Cornwall 

and Devon, at just 18% of farmed area, compared to 42% 

in England. In fact, there has been a 23% decrease in the 

amount of cereals grown in the south west between 1990 

and 2007, which goes some way to explain why bird  

species that rely on arable land or mixed farming have 

declined in recent years. 
 

Probably Cornwall‟s most famous bird, the chough,  

returned to Cornwall of its own accord and founded a 

new Cornish breeding population thanks to sensitive land 

management by farmers. However, other species, such as 

the cirl bunting, require more assistance to repopulate 

areas due to their sedentary nature. As with all species, 

the key to their recovery lies in providing “the big three”, 

summer food, winter food and safe nesting sites. The cirl 

bunting does not move very far from its territory;  

therefore it is important to provide all aspects of “the big 

three” on a single farm. “However if you provide this for 

cirl buntings, it will also benefit other species – it‟s all in 

the mix”, said Ms Jeffs. “You need to see what you have 

on your farm already and know what‟s missing from this 

mix”. It is useful to know what bird species you already 

have on your farm and Ms Jeffs informed the audience of 

the RSPB Volunteer and Farmer Alliance (V&FA)  

programme, where a RSPB volunteer visits your farm and 

carries out a free extensive survey. 

 

Peter Thompson, Biodiversity Adviser with the Game and 

Wildlife Conservation Trust, then discussed “the big 

three” in more detail. Appropriate, safe nesting sites are 

maintained through the sympathetic management of  

hedges and crops, summer food is provided by low  

intensity arable and grassland and winter food is supplied 

by winter stubbles, wildlife mixes and forage crops. He 

reiterated the usefulness of knowing what species you 

already have on your farm, and the benefits of using the 

V&FA service provided by the RSPB. “When you know 

what species you have, you can manage your land  

accordingly for them, which means you will also be  

managing the land correctly for the rarer species, which 

may follow”, he said.  

“I visit a lot of farms around the country, and farmers are 

doing a huge amount”, he said. “However, they are often 

doing just one or two of “the big three” and need to be 

encouraged to join up their management to give all year 

round provision”, he continued.  

 

Mr Thompson went on to describe the specific  

requirements of a range of species, including generalists 

such as the skylark, yellowhammer and barn owl. “Don‟t 

be too tidy with your hedge margins”, Mr Thompson  

advised, “Leave dead grass from last year and don‟t mow 

both sides of a ditch, just one or the other.” Broadleaved 

weeds are a crucial source of summer food as they host a 

wide variety of insects, but the use of weedkillers destroys 

this part of the food chain. Overwintered weedy stubble is 

a very important source of seed, but there has  

unfortunately been a significant decrease in the amount of 

stubble, resulting from the change from spring to autumn 

sowing. 

 

Stuart Croft, Cornwall Cirl Bunting Project Field Officer 

with the RSPB then introduced the cirl bunting  

reintroduction project, which is underway on the  

Roseland. The reintroduction project is a collaboration  

Cornwall Farming and Birds Event 
Wednesday 28th October 2009 

Report by Gemma Eales 

 

The Vocational Training Scheme at the RBS supported an event hosted by the Royal Society for the Protection of Birds (RSPB) and a 

local farmer, in partnership with Natural England and the Game and Wildlife Conservation Trust at Portscatho, on the Roseland 

Peninsula. Aimed at farmers and covering a range of environmental stewardship topics, it had a particular focus on the endangered 

cirl bunting, which is being reintroduced to the Roseland area. 

Ringed male cirl bunting feeding on seed  

Andy Hay (rspb-images.com)  

February/ March 2010 
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between the RSPB, Natural England, the National Trust 

and Paignton Zoo, with assistance from the Zoological 

Society of London and is working to bring the cirl bunting 

back to an area of Cornwall it used to inhabit. 

 

Numbers of cirl buntings, similar in appearance to  

yellowhammers, fell dramatically to a low of just 120 pairs 

in the whole of the UK in 1989. This population was  

restricted to the south Devon area, which put them at a 

high risk of extinction in the UK. However, targeted  

conservation work over the past 20 years has had a major 

effect on cirl bunting populations, with a 2003 survey  

identifying 700 breeding territories, a five fold increase, 

with further increases in recent years. 

 

However, the existing population in south Devon was not 

showing any evidence of range expansion, partly due to 

the fact that the some of the population is “hemmed in” 

by cities and estuaries, all of which are barriers to further 

expansion. Natural recolonisation is very unlikely with the 

cirl bunting, as it remains close to where it was born for 

the rest of its life. Therefore the only way to get the birds 

back to some former territories elsewhere is to  

reintroduce them. The Roseland was chosen as it held a 

population of cirl buntings until the 1980s and surveys 

were carried out to select areas with suitably high  

populations of grasshoppers, an important food source for 

cirl buntings. 

 

The cirl bunting has very specific requirements, with 

weedy stubble being of paramount importance. In the 

spring they move from this winter habitat to insect rich 

summer pastures, such as diverse swards and they nest in 

hedges and scrub. It is very important that these three 

elements, winter seed food, summer invertebrate food 

and suitable nest sites are all together on the same farm, 

as cirl buntings will not go far to forage. 

 

Translocating adult birds from Devon to Cornwall was 

not an option as they are too stress prone. Instead, nests 

are targeted in Devon and chicks are removed under  

licence and reared in captivity. They are ringed (with a 

different colour each year) and maintained as a brood of 3

-4 chicks in a brooder and fed every two hours. When 

they are almost ready to fledge, they are transferred to 

canary cages, where they can flap their wings, build up 

muscle strength and eventually fly. They then spend 

around a week in an aviary, where their food is provided. 

Prior to release, a mesh panel is removed from the aviary 

and the cirl buntings are free to leave when they are ready 

and they can return if they want to. This is termed a “soft 

release” and allows them to build up their confidence. The 

released birds are then carefully monitored by volunteers 

and RSPB staff. However, ultimately the birds have to fend 

for themselves. 

 

The first release was in 2006, where hand rearing proved 

to be very successful, with minimal losses. In 2007, there 

was a 50% survival rate in released birds, and the first 

breeding occurred in Cornwall for over a decade. Eleven 

juveniles fledged, despite the poor weather. Eleven pairs  

bred in Cornwall in 2008 and produced at least 15  

juveniles, once again in poor weather. Pairs formed  

territories further away from the release site and in 2009, 

13 pairs produced at least 42 juveniles. 

 

The final talk of the morning was given by Linda Griffiths, 

Natural England Adviser for Roseland and Mevagissey. Ms 

Griffiths began by explaining the key points of the Entry 

Level Stewardship (ELS) and Higher Level Stewardship 

(HLS) schemes, which are two tiers of Environmental 

Stewardship and are run by Natural England.  

 

ELS is easy to apply for, requiring 30 points per hectare on 

conventional farms and 60 points per hectare on organic 

farms going in to the Organic Entry Level Scheme. Points 

are based on types of habitat management options chosen. 

The HLS is discretionary and not everyone will be eligible 

for this scheme. HLS builds on ELS and may target specific 

features, e.g. archaeological interest or a particular  

species.  

 

Natural England wants to create year-round habitat for 

farmland birds, including cirl buntings, through the  

Environmental Stewardship schemes. Examples of (O)ELS 

options that contribute to this are as follows: 

 

Safe nesting habitat 

Hedgerow options:  

o  Hedgerow management both sides (EB1) 

o  Hedgerow management one side (EB2) 

o  Enhanced hedgerow management (EB3 

Skylark plots (EF8) 
 

Winter feeding habitat 

Wild bird seed mixture (EF2) 

Overwintered stubble (EF6) 
 

Summer feeding habitat (chick food) 

Grassland options: 

o  Permanent grassland with low inputs (EK2) 

o  Permanent grassland with very low inputs  

  (EK3) 

o  2, 4 or 6 metre buffer strips on cultivated  

  (arable) land (EE1, 2 or 3)  

Conservation headlands: 

o  Unfertilised or unharvested cereal headlands 

  within arable fields (EF9 or 10)  
 

Relevant options for cirl buntings include: 
 

Safe nesting habitat 

Can be provided through either ELS and/or HLS  

hedgerow options:  

ELS: 

o  Hedgerow management (EB1, 2 or 3) 

HLS: 

o  Maintenance of hedgerows of very high  

  environmental value - both sides (HB11)  

  £54/100m 

o  Maintenance of hedgerows of very high  

  environmental value - one side (HB12)  

  £27/100m 



Winter feeding habitat 

Low input spring barley (HG7) £250/ha followed by 

overwintered stubble (either EF6 for ELS points or 

HF6) £120/ha 

Reduced herbicide, spring barley crop management 

preceding over-wintered stubble (HF15) £195/ha 

Enhanced wild bird seed mix barley-based with no 

kale (HF12) £475/ha 

 

Summer feeding habitat (chick food) 

Maintenance of grassland for target features 

(HK15) £130/ha  

Restoration of grassland for target features (HK16) 

£130/ha 

Creation of grassland for target features (HK17) 

£210/ha Cattle grazing supplement (HR1) £35/ha 

Native breeds at risk supplement (HR2) £70/ha 

 

Ms Griffiths concluded by saying that above all, Natural 

England needs farmers‟ help. Environmental Stewardship 

schemes represent a partnership agreement between 

Natural England and landowners and the return of a  

wildlife-rich farmed landscape cannot be achieved without 

the knowledge of the farming community. “Your help is 

crucial and it‟s important that Stewardship agreements fit 

in with your farming systems”, she concluded. 

 

In the afternoon there was a highly informative farm walk 

on a 300 acre farm that currently has three Countryside 

Stewardship Scheme agreements. 180 acres of cereals 

and spring oilseed rape are grown, with the rest of the 

farm as grassland, supporting 35 suckler cows. The  

conservation staff and host farmer answered questions on 

habitat and farm management and pointed out key  

features of the landscape that made this farm an ideal 

habitat for cirl buntings, such as the tall, thick hedges. Cirl 

buntings tend to prefer to nest where they can access the 

site from both sides of the hedge and they may make 3-4 

nesting attempts per season.  

 

On the Roseland, the territory of each breeding pair 

tends to be quite large, whereas in south Devon the 

population density is much higher and so the territories 

are smaller. The south coast of the UK represents the 

current northerly limit of their range, but cirl buntings 

were once found across southern England and into 

Wales. They are now restricted to coastal regions due to 

the low intensity nature of farming systems there, with 

smaller fields and fewer inputs. Cirl buntings require  

traditional mixed farming, with arable land for winter  

foraging and grazed pastures for summer food, such as 

invertebrates and it is particularly important that they can 

find both these elements, plus safe nesting sites, within 

close proximity. This mix of habitat will benefit a whole 

host of farmland bird species as well as cirl buntings. A 

good example this on the farm is illustrated in the photo 

above right, where a grazed pasture is immediately  

adjacent to an arable field, divided by a thick hedge –  

providing “the big three”. Telescopes were set up so all 

the attendees had an opportunity to have a close look at 

a cirl bunting. 

The highly informative day concluded with a question and 

answer panel session, back in Portscatho.  

 

Our thanks go to our hosts for the farm walk, who  

unfortunately cannot be named, due to their close proximity to 

the cirl bunting release site. This event was part funded by the 

Vocational Training Scheme, a Rural Development Programme 

for England funded initiative. 

 

If you farm in the Roseland area and would like on-farm  

advice about helping farmland birds and Environmental  

Stewardship, please contact Nick Tomalin, RSPB on 01872 

580279 or Linda Griffiths, Natural England on 0300 060 

0642. Land managers elsewhere can access generic advice on 

a range of farmland birds and habitats via the RSPB‟s website 

www.rspb.org.uk and by ringing the RSPB on 01392 453763. 
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A good example of “the big three” in close proximity; grazed 

pasture for summer invertebrate food, thick hedges to provide 

safe nesting sites and arable land for winter seed food. 

http://www.rspb.org.uk/


The management suggestions are the minimum package 

that arable and mixed farmers could use in ELS which 

scientific evidence suggests should reverse the decline of 

farmland birds. However for the package to be  

successful, all three elements must be present and  

effective within the landscape.   

 

The three key elements are: winter food, summer food 

and in-field nesting habitat – the „Big Three‟. 

 

Winter food 

To provide sufficient seed food for farmland birds,  

managing 2% of farmland as wild bird seed mixture, or 

5% as over-wintered stubble (with no pre or post  

harvest sprays), or a combination of the two (e.g. 1% 

bird cover and 2.5% stubbles), will ensure over winter 

survival. 

 

The evidence for the scale of seed food required comes 

from research which showed that areas with 10-20% of 

the land with over-wintered stubbles showed no decline 

in skylarks and yellowhammers. 

 

Nesting habitat 

The majority of the most rapidly declining species nest in 

fields and crops rather than along field boundaries, so 

safe, secure nest sites also need to be in-field. These can 

be provided using 20 skylark plots (in winter cereals) per 

100 hectares of land, or by leaving a fallow plot or  

extended stubbles on 1% of farmland. 

 

It is estimated that two skylark plots per hectare on 10-

20% of winter cereals would be sufficient to halt the  

decline of skylarks on arable land. Retaining winter  

stubbles or fallow land through the spring would be a 

good alternative, especially where there are nesting  

lapwings, and would also provide nesting habitat for  

yellow wagtails and skylarks, and food for a wide range of 

species. 

 

Summer food 

To provide enough insects to ensure broods can be  

successfully reared, a network of insect-rich habitat 

needs to be spread across the farm. These habitats 

should make up 1% of the land, using one or more of the 

following options: 

 

Conservation headlands (harvested or  

 unharvested) 

Uncropped cultivated margins  

 

Undersown spring cereals  

Nectar flower mixtures or flower-rich margins 

Low-input cereals followed by overwintered  

 stubbles.  

 

It is important that the benefit for insects is maximised 

by spreading this area across the farm in the form of a 

network of habitats. For the benefit of species such as 

the grey partridge, low-input options such as  

conservation headlands and cultivated uncropped  

margins are preferable to nectar flower mixtures, which 

are generally too dense for birds to forage in  

successfully. 

Who will benefit? 

There is clear evidence that the once familiar birds of 

arable farmland will benefit from this package. It will also 

benefit the wild flowers and insects of arable farmland, 

and other wildlife, including hares, that depend on this 

important habitat. 

 

Most importantly, using agri-environment schemes, this 

package will also benefit the farm business, and help  

deliver one of the core objectives of agri-environment 

funding. Many farmers who have undertaken this scale of 

conservation work, have been rewarded with noticeably 

higher populations of farmland birds. It is clear that the 

more conservation work you are able to do, the greater 

the benefits will be. However, if every arable farmer was 

to adopt this simple package then the decline of arable 

farmland birds can be reversed over time. 

 

www.rspb.org.uk 
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Campaign for the Farmed Environment - The  

Farmland Bird Package for arable and mixed farmers 
Kevin Rylands, Farmland Conservation Adviser, RSPB  

 

The RSPB, Game and Wildlife Conservation Trust, FWAG and Natural England have jointly developed a robust farm conservation 

advice package capable of reversing the decline of farmland birds, a key Government objective. This package can be delivered 

through Entry Level Stewardship (ELS) and the Campaign for the Farmed Environment (CFE). 

Conservation headland  

Peter Thompson (GWCT)  



 

But the really big question is what were they doing 

in 2009?  

In the south west, 66 farms were surveyed by 70  

volunteers, and there were some lovely surprises.  Four of 

the farms had red kite sightings, either flying over or  

feeding in the area, and we had the first V&FA record ever 

of Cornish cirl buntings.  We had a hawfinch sighting in  

Somerset, a bar-tailed godwit and a great northern diver 

in Cornwall, and a Dartford warbler in Dorset.  We even 

had a water vole on the Somerset Levels.   

But despite this very interesting and positive news, there 

were a few disappointments.  Only half of farms surveyed 

in south west England had yellowhammers.  As a  

Midlander, I always find it unimaginable that a farm in  

summer could be without the distinctive call of these  

glorious birds and it is very sad to think that we may not 

get them back.  It just goes to show that although we‟re 

doing our best, there is always more to do, and our  

aforementioned successes give us hope for the future.  

 

So, what does 2010 have in store for us?  

Well, the EU funding we have means that we need to  

survey even more farms.  The surveys very simply involve 

the volunteer bird surveyors walking around all the field 

boundaries of the farm and recording all the birds they 

see and hear.  The results are returned to me at the  

regional office and I collate the results, analyse them and 

try to determine what species were breeding on each 

farm.  Farmers then receive the results, a report and  

tailored advice as to how they could best manage their 

farm for these species and any other wildlife-friendly  

 

measures they could take up.   

 

Many of the farmers we work with take up our advice and 

benefit from a broader range of wildlife on their farms.   

One of the most effective ways to do this is to get  

involved with agri-environment schemes.  The results of 

the V&FA surveys can be used as supporting information 

and can often significantly increase a landowner‟s chances 

of getting into schemes such as Higher Level Stewardship.   

 

If you are interested in having a bird survey on your farm, 

or getting involved in surveying (volunteers must already 

have a reasonable knowledge of bird identification by sight 

and by sound), please contact Felicity Clarke by „phone on 

01392 453774, by e-mail felicity.clarke@rspb.org.uk or by 

post at: RSPB, Keble House, Southernhay Gardens,  

Exeter, Devon, EX1 1NT.   

 

I cover the following counties:  

Cornwall, Devon, Dorset, Somerset, Wiltshire and 

Gloucestershire.  If you are interested in getting involved 

but you don‟t live within one of these counties, do still get 

in touch and I can give you the details of the Project  

Officer in your region. 
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Volunteer and Farmer Alliance update 
Felicity Clarke, Volunteer and Farmer Alliance Project Officer for the South West, RSPB 

 
Despite a pretty damp summer for most, 2009 was a great year for the RSPB‟s Volunteer & Farmer Alliance (V&FA) scheme, the 

project that offers farmers across the UK free farmland bird surveys.  The scheme celebrated its 10th Anniversary with a very  

elegant “tea party” at the House of Lords, attended by RSPB staff, volunteers, farmers and many others, and it was a fantastic  

opportunity to spread the word of our success.  In addition, we were successful in our bid for funding from the EU LIFE+ grant 

scheme, allowing us to reinstate the project in Northern Ireland, South East England, Wales and North Scotland.   

A Dartford warbler was recorded in Dorset  

Ben Hall (rspb-images.com)  

2009 saw the first V&FA record of Cornish cirl buntings. For more 

information on cirl buntings in Cornwall, please see page 9 

Andy Hay (rspb-images.com)  

mailto:felicity.clarke@rspb.org.uk


 

However, studies of farm wildlife over the last 30 years 

have shown that wildlife has declined:  

 

The loss of farmland flowers, leading to a 75% decline 

in insects such as butterflies and bumblebees. 

The loss of over one third of all ponds since 1940, 

causing declines in all our frog, newt and toad species. 

The improvement of grasslands leading to the loss of 

97% of unimproved grasslands since 1930. 

 

These factors have caused once common species to  

become scarcer and some species to be lost entirely from 

the south west. Every county in the UK is losing, on  

average, one species of wild plant every two years. 

 

Farmers and the farming community play a vital role in 

reversing the fortunes of farm wildlife across the south 

west. The land management skills and knowledge that 

farmers use to run their farm businesses are crucial to 

this. Farm wildlife needs your continued help and  

expertise. 

 

Through the targeted use of Environmental Stewardship, 

or the voluntary options within the Campaign for the 

Farmed Environment (CFE), a number of simple  

management measures can be put in place that will make a 

huge difference to farm wildlife. 

 

Wildlife requires a balanced and varied approach to  

farmland management that will provide a variety of  

habitats. For example: 

 

You can benefit bees, butterflies and a wealth of 

other pollinators by establishing a network of 

flower-rich habitats across the farm. Scientific  

evidence shows that farmers who plant Entry Level 

Scheme (ELS) nectar mixes instead of grass margins can 

attract up to 14 times as many bumblebees. 

 

If you have light free-draining soils then you can 

benefit arable plants by creating cultivated  

margins or leaving conservation headlands. If you 

choose ELS uncropped cultivated margins evidence shows 

you can produce habitat for up to five times as many  

arable plants than a conventional cereal crop. 

 

By buffering and protecting any water on your 

farm, you will help protect and provide the habitat 

for bats, newts, water voles and other small  

mammals to flourish. Trials have shown that buffering 

ditches and restoring farm ponds can treble water vole 

populations in just three years. 

 

Unimproved or flower-rich grassland are typically 

of high value, retaining and managing these areas 

can benefit a range of farm wildlife. Choosing ELS 

very low input options will maintain these areas and (if 

managed correctly) can even enhance their wildlife  

interest. 

 

Find out more about making the most of from your ELS 

agreement and the Campaign for Farm Wildlife at 

www.farmwildlife.info or www.rspb.org.uk/farming  

 

 

 

 

 

Environmental Advice 

Campaign for the Farmed Environment -  

Farm Wildlife 
Kevin Rylands, Farmland Conservation Adviser, RSPB  

 

Farm wildlife needs farmland and farmers. Wildlife is an indicator of a healthy natural environment and can be seen daily on every 

farm. Sights such as brown hare running across winter-stubbles, frog spawn on mill ponds in the spring and bumblebees buzzing 

over summer fields are still familiar across much of the country.  

June/ July 2010 

http://www.farmwildlife.info/
http://www.rspb.org.uk/farming


The Greater Horseshoe Bat is one of Britain‟s largest bats 

with a wingspan of about 36cm (14”) and weighing up to 

30g. (11/4oz.).  It‟s smaller cousin, the Lesser Horseshoe, 

is more widespread but is also in steep decline and will 

benefit from similar management.  These bats are very 

long-lived compared to other small mammals and can live 

for up to 30 years.  All the breeding females from a  

population gather together in early summer to form a  

maternity colony, where they give birth and raise their 

single young.  The maternity roosts are usually found in 

old buildings, occasionally in caves or abandoned mines.   

 

If you come across a bat in the UK in the typical pose, 

hanging upside down with its wings wrapped around the 

body, it will be a Horseshoe. As a general rule Greaters 

are pear sized and Lessers are plum sized. 

 

Greater horseshoe bats feed on a variety of insects, but 

cockchafers, dung beetles and moths are the most  

important components of their diet.  Dung beetles are an 

especially important food source for young bats.  Up to 

100 larvae can be found in a single cow pat with the  

majority of the beetles emerging in early August, when the 

young bats begin their first feeding flights.  To protect this 

key food source, livestock should be managed without the 

use of wormers based on Avermectin compounds (eg. 

Ivermectin) as such chemicals remain active in the dung, 

preventing colonisation by dung beetles.  Neither breeding 

females nor young can fly as far as non-breeding adults, 

which range over a wide area, so a good feeding area 

within a radius of about 4km around the maternity roosts 

is critical for the long-term survival of the population. 

A landscape of cattle grazed permanent pasture and  

ancient woodland, linked with an abundance of tall bushy 

hedges, is the ideal habitat for greater horseshoes.  This 

type of landscape provides the bats with both their insect 

food and the linear features such as woodland edges and 

hedges which they use as flight paths.  Although the  

protection of important roosts and hibernation sites is 

important, the effective conservation of the greater  

horseshoe bat depends on the management of the farmed 

landscape around maternity roosts and other sites used by 

the bats.  Natural England along with RSPB and others can 

provide support and advice through the Environmental 

Stewardship scheme on land that is managed to safeguard 

this rare and interesting species.  

Natural England has recently completed some research 

that has helped to identify the key bat flyways that link the 

main roosts in South Devon.  This information would tend 

to suggest that the bats will cover significant distances to 

reach alternative roosts within the county.  These key 

flyways are an important component to sustaining a 

healthy and robust population, providing important  

linkages between different important components of their  

Environmental Advice 

Horseshoes on the Farm 
Julien Sclater, Natural England 

 

The Greater Horseshoe bat is one of Britain‟s rarest bats, with a total population of perhaps only 5,000 individuals.  Numbers have 

declined significantly throughout northern Europe during the last 100 years and, in Britain, a large proportion of the remaining 

Greater Horseshoe Bat population is found in the south west, with a European Special Area of Conservation designated for them in 

South Devon. 

Greater Horseshoe Bat 

Gareth Jones, Bat Conservation Trust 

UK distribution of the Greater Horseshoe Bat 

JNCC 

August/September 2010 
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habitats.  Sustaining these habitat links between roosts and 

across the wider countryside will help to ensure that this 

flagship species continues to survive across the farmland 

of the southwest.  

 

For more information about helping greater horseshoe 

bats, please contact Julien Sclater, Natural England on 

0300 060 0456 Julien.R.Sclater@naturalengland.org.uk 

“To find out more about bats and how you can help these 

amazing but vulnerable animals, visit the Bat Conservation 

Trust‟s website where you can become a member and discover 

the many ways you can get involved to do your bit for bats! 

The website is www.bats.org.uk and the free National Bat 

Helpline can be reached on 0845 1300 228.”  



 

Appendix 4  Results from survey on the project (and the questionnaire used for this 

survey) 

 
RSPB-Duchy College Questionnaire 

Final responses3 16/3/10 

 

General: 131 responses to online survey Cornwall Farming & Birds project. 

People: 38% support staff4, 29% students, 26% teaching staff 

Site: 66% Stoke Climsland, 27% Rosewarne 

Course: 20% FdSc, 18% BTEC, 4% BSc, 58% on other courses 

 

 

Views: asked to score five statements on 5-point scale (colours in legend). 

 

 
 

Summary 

• relevance of farmland bird conservation to course/work was considered high (>half responses agreed or strongly 

agreed) 

• most responses were neutral or disagreed that bird conservation was included in their course 

• most responses were neutral or disagreed that the project had a high profile 

• more agreement than disagreement that project material was used 

• project material used at about same level as that from elsewhere 

 

                                                   
3 Values are numbers of responses unless noted as percentages. 
4 Predominantly members of the Rural Business School with project roles involving the farming community. 



 

Usefulness of information & events: 10 sources scored on 3-point scale. 

 

 
Summary 

• most useful sources were RSPB website and project leaflet/farm map 

• over 60% of responses to most information & events were scored as n/a 

• exceptions: websites (RSPB 39% n/a; other 43% n/a), Duchy RBS newsletter (49% n/a)and project leaflet/farm 

map (54% n/a) 

 



 

Quality of information & events: 10 sources scored on 3-point scale. 

 
Summary 

• two sources were most commonly scored as excellent - the RSPB website and the project leaflet/farm map 

• the Duchy RBS newsletter had a high number of average and excellent scores, a similar response to the project 

leaflet/farm map 

• the project leaflet/farm map elicited the fewest poor scores (1%) 

• over 50% of responses to information & events were scored as n/a 

• the sole exception was the RSPB website (40% n/a) 

 

Ways to communicate: respondents who had not seen or used any of the sources list in the survey nominated 

email (45%) and farm walks (29%) as the best way to receive information on farmland bird conservation. 

 

Other comments: a number of comments (5/32) were linked to greater use of material/data/speakers from 

RSPB/project for use in lectures and practicals. 

The other common comment (7/15) related to lack of staff and student awareness of project. 

 

 

Peter McGregor 16/03/10 
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1. Survey background

Duchy College & RSPB

Cornwall Farming and Birds Project

This project has been running since 2007.

It aims to provide information, advice and training for lecturers, students, 

farmers and advisers 

on the needs of farmland birds,

and how to incorporate them with profitable land management.

The aim of this survey is to inform how the project develops.

It will take about 2 minutes to complete.
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2. Some information on you

1. Are you ...*

2. At which campus are you mainly based?

3. What is the main subject of your course?
If staff, which subject are you mainly involved with?

*

4. Which sort of course are you registered on?
If staff, which course are you mainly involved with?

student
 

nmlkj

teaching staff
 

nmlkj

support staff
 

nmlkj

other
 

nmlkj

Duchy Stoke Climsland
 

nmlkj

Duchy Rosewarne
 

nmlkj

Other Duchy
 

nmlkj

Cornwall College Newquay
 

nmlkj

Other Cornwall College
 

nmlkj

agriculture
 

nmlkj

land management
 

nmlkj

conservation
 

nmlkj

other biological
 

nmlkj

not biological
 

nmlkj

BTEC
 

nmlkj

FdSc
 

nmlkj

BSc
 

nmlkj

Other
 

nmlkj
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3. Your views

1. Please score each statement
  strongly agree agree neutral disagree strongly disagree

I think farmland bird 

conservation is 

relevant to my 

work/course

nmlkj nmlkj nmlkj nmlkj nmlkj

Farmland bird 

conservation is 

included in my course

nmlkj nmlkj nmlkj nmlkj nmlkj

The Duchy 

College/RSPB Cornwall 

Farming and Birds 

Project has a high 

profile

nmlkj nmlkj nmlkj nmlkj nmlkj

I have used, or will 

use, information I 

have accessed from 

the project to support 

farmland birds

nmlkj nmlkj nmlkj nmlkj nmlkj

I have used, or will 

use, information I 

have accessed from 

elsewhere to support 

farmland birds

nmlkj nmlkj nmlkj nmlkj nmlkj
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4. Your views part II

1. Please rate the usefulness to you of the farmland bird conservation 
information / events you have accessed

  not useful average usefulness very useful N/A

College course 

material
nmlkj nmlkj nmlkj nmlkj

Rural Business School 

newsletter
nmlkj nmlkj nmlkj nmlkj

Make Birds Count 

event (February 2008)
nmlkj nmlkj nmlkj nmlkj

Farming and birds for 

Cornwall advisory 

event (October 2008)

nmlkj nmlkj nmlkj nmlkj

demonstration plots 

of Environmental 

Stewardship options at 

Duchy Home Farm, 

Stoke Climsland

nmlkj nmlkj nmlkj nmlkj

Duchy College/RSPB 

poster-leaflet Duchy 

Home Farm – helping 

birds and farmers

nmlkj nmlkj nmlkj nmlkj

Other external events nmlkj nmlkj nmlkj nmlkj

factsheets on the 

college intranet
nmlkj nmlkj nmlkj nmlkj

RSPB website nmlkj nmlkj nmlkj nmlkj

Other websites nmlkj nmlkj nmlkj nmlkj
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2. Please rate the quality of farmland bird conservation information / 
events you have accessed

  poor average excellent N/A

College course 

material
nmlkj nmlkj nmlkj nmlkj

Rural Business School 

newsletter
nmlkj nmlkj nmlkj nmlkj

Make Birds Count 

event (February 2008)
nmlkj nmlkj nmlkj nmlkj

Farming and birds for 

Cornwall advisory 

event (October 2008)

nmlkj nmlkj nmlkj nmlkj

demonstration plots 

of Environmental 

Stewardship options at 

Duchy Home Farm, 

Stoke Climsland

nmlkj nmlkj nmlkj nmlkj

Duchy College/RSPB 

poster-leaflet Duchy 

Home Farm – helping 

birds and farmers

nmlkj nmlkj nmlkj nmlkj

Other external events nmlkj nmlkj nmlkj nmlkj

factsheets on the 

college intranet
nmlkj nmlkj nmlkj nmlkj

RSPB website nmlkj nmlkj nmlkj nmlkj

Other websites nmlkj nmlkj nmlkj nmlkj
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5. The last page!

1. If you have not seen or used any of the resources mentioned on the 
previous page, what would be the best way for you to receive 
information on farmland bird conservation at the college?

2. What else could the Duchy College/RSPB Cornwall Farming and Birds 
Project do to increase your understanding of farmland bird conservation 
issues and solutions?

 

3. Any other comments?

 

Thank you for taking the time to complete this survey.

farm walks
 

nmlkj

e-mails
 

nmlkj

n/a
 

nmlkj

Other (please specify)
 

 
nmlkj



 

Appendix 5  Project information on partner websites 

 

Project information on RSPB website: 

http://www.rspb.org.uk/ourwork/projects/details.asp?id=tcm:9-237292 

 

Project information on Duchy website: 

This is being developed and will be live by 2011. 

 



 

Appendix 6  Memorandum of Agreement 2010-2013 
 

Cornwall Farming and Birds Project Memorandum of Agreement 2010-2013 

(awaiting signature by Duchy College and RSPB) 

 
RSPB contribution to the project: 

The RSPB will commit 15 man-days annually from a combination of the regional team and the UK advisory 

team towards: 

 

1. Technical support on practices to benefit farm wildlife on College farms.  This would include at least 

one visit to each College farm site over the duration of project. 

 

2. Preparing and giving an annual talk to students/lecturers from both agricultural and countryside 

management courses at the college.  

 

3. Running at least one annual event open to students, vocational course delegates and the visiting 

farmers and public.  Theme and venue to be decided but will focus on species and habitats of 

conservation concern (eg, farmland, woodland, uplands). 

 

4. Working with the college to identify ways of improving the non-farmed areas on the college estate for 

wildlife e.g. buildings, campus grounds, woodland etc. 

 

5. Organising and attending steering group meetings, events, and any public affairs. 

 

6. Provide at least one article for each Rural Business School newsletter. 

 

7. Provide the college with any new or updated materials relevant to the project. This will include a range 

of species/habitat advisory material, research updates, and lecture/practical material to help 

incorporate ‘farming and wildlife’ issues within the curriculum. 

 

8. Provide half the costs in renewing the ‘Cornwall farming and birds project’ foldout leaflet and a 

contribution towards the development of any agreed new materials.   

 

9. Keep the ‘Cornwall Farming and Birds Project’ on the RSPB website updated. 

 

10. Repeat the V&FA survey in 2013 to monitor any changes in the number of breeding territories of 

farmland bird species. 

 

11. Offer Duchy College students and staff the opportunity to attend any advisory events we are running 

in the region.  Investigate the feasibility of offering the opportunity for groups of Duchy College 

students/tutors to see appropriate regional projects and reserves. 

 

12. Make the college aware of opportunities for student volunteering within the RSPB.  This includes 

residential volunteering and longer-term placements on nature reserves. 

 

 



 

Duchy College contribution to the project: 

 

1. Maximise the use of the college’ land holdings to practically demonstrate how farming can integrate 

the needs of farm wildlife. This will include: 

 

• Fully involve the RSPB in the application and renewal process of Entry Level Schemes on their 

farms. Agreements should demonstrate ‘best practice’ use of current agri-environment schemes, 

through choosing a package of options that are practical, but deliver real benefits for local priority 

farmland birds. As a minimum, this should meet industry standards such as the farmland bird 

element of the agricultural industry led ‘Campaign for the Farmed Environment’. 

• Wherever practical, locate options in areas of the farm where opportunities to demonstrate them 

can be maximised, and use on-site interpretation to explain management being undertaken.  

• Discuss opportunities for demonstration of novel land management for wildlife being developed 

by research.  

 

2. Develop knowledge of ‘farming and birds’ issues amongst students on courses associated with land 

management. This should include making use of the conservation measures being undertaken on the 

college farm.   

 

3. Make lecturers and students on courses associated with land management aware of the project and its 

associated materials through: 

• Keep the ‘Cornwall Farming and Birds Project’ page on the Duchy website updated. 

• Ensuring information relating to the project is maintained and updated on ‘moodle’. 

• Making the ‘Cornwall Farming and Birds Project’ leaflet widely available to students and visitors 

to the college e.g. available on ‘leaflet dispensers’ around the college, including it in delegation 

material at appropriate events. 

 

4. Provide administration for attendees to events, and free indoor and outdoor facilities for hosting 

events, which are part of the Partnership Programme. 

 

5. Promote the success of the project externally, such as mentioning it on appropriate promotional 

literature and to other colleges in the SW region. 
  

6. Provide half the costs in renewing the ‘Cornwall farming and birds project’ foldout leaflet and a 

contribution towards the development of any agreed new materials.  

 

7. In 2012, repeat electronic questionnaire to assess awareness of the project amongst staff and students at 

the college. 

 

Additional activities can be included during the course of the agreement as long as they both meet the 

objectives of the project and are agreed by both parties 
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