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2.  Executive Summary 

 

During the three-year main project period, 2,183 bird surveys were completed through the 

Volunteer & Farmer Alliance (V&FA) by trained volunteers. These gave farmers information 

about the birds on their farm and how to help them. This was an immensely popular means 

of engaging farmers in wildlife conservation. We will continue using volunteer surveys in 

the After-LIFE programme within our focus areas, with the aim of monitoring the impact of 

our management advice on target bird species populations. 

 

Advisory visits were made to 1,002 farms with birds of conservation concern and our 

Regional Advisers gave advice on 209,297 ha of farmland. Approximately half of this area 

entered into agri-environment schemes as a result of RSPB advice, which led to 

approximately 10% being managed specifically for wildlife. It is therefore estimated that the 

project influenced management through agri-environment schemes on over 100,000 ha and 

led to the creation of over 10,000 ha of wildlife habitat - sufficient to get all 100,000 ha of 

farmland into favourable condition for wildlife. The project generated high quality agri-

environment scheme applications approved by the statutory agencies in each country, 

where our Regional Advisers worked closely with the statutory agencies to target activity in 

priority areas for agri-environment scheme delivery. 

 

A total of 65 demonstration farms were set up, hosting 92 farmer workshops, 36 case studies 

and 87 volunteer workshops - where they were trained to undertake bird surveys. With 

2,479 farmers attending workshops hosted by a wildlife-friendly demonstration farmer, 

these proved to be a very popular means of disseminating information about wildlife-

friendly farming in areas with close-knit farming communities, but less effective in more 

remote areas where travelling distances were prohibitive. 

 
The Nature of Farming Award (NoFA) attracted interest from up to 420 farmers each year, 

with 36 regional winners and 4 UK winners being awarded prizes over the 4 years, and up 

to 22,069 public votes per year. This was a very successful means of publicising the project, 

getting media interest in wildlife-friendly farming, and finding farmer advocates, but it was 

a very expensive element of the project, especially in terms of staff time spent visiting farms 

to judge the regional winners. We will be looking for more cost-effective means of 

generating media interest and developing farmer advocates in future. 

 

We attended all of the major agricultural shows across the UK: the Royal Highland Show, 

Royal Welsh Show and Balmoral Show, which are the main agricultural shows in Scotland, 

Wales and Northern Ireland respectively, and the national arable (Cereals) and livestock 

(Beef, Sheep, Dairy and Livestock) shows. These were excellent opportunities for project 

staff to converse with farmers across the spectrum of environmental interests within the 

country or sector. We used the shows to promote the project, sign up participants and gain 

feedback from farmers about what works and what could work better. 

 

Annually, the project newsletter and farming enewsletter kept approximately 5,750 and 

3,500 farmers informed of the project actions, respectively. The project newsletter was also 

sent to approximately 2,150 volunteers annually and all the issues are available on-line. 



The vast majority of the project targets were met or exceeded throughout the course of the 

project. However, the national populations of farmland birds we were aiming to support 

through this project continued to decline. It was estimated that our capacity to give advice to 

farmers would be limited to approximately 3% of the agricultural land of the UK over the 

course of 10 years, which is the duration of agri-environment schemes. We are not sure what 

proportion of farmland we would need to cover in order to halt farmland bird declines but it 

is likely to be much more than 3%. We therefore proposed an extension to the project to trial 

a different approach where we would target our advice in focus areas, which have 

particularly important populations or assemblages of farmland bird species. Initially, 27 

focus areas were identified in the first year, of which 11 were launched as a pilot for this new 

approach. In total our focus area programme covers 5% of the farmland area of the UK. The 

aim of these focus areas is to apply sufficient conservation management to demonstrate that 

it is possible to improve farmland bird populations at a landscape scale.  

 

The Hope Farm project has shown that it is possible to double populations of farmland birds 

by applying conservation management to an average of 6% of the farmed area. Throughout 

the EU LIFE+ project our Regional Advisers have averaged conservation management on 

over 10% of the farmed area, and therefore we can expect at least this level of population 

improvements on arable farmland. We are also providing advice in grassland areas, to 

improve populations of breeding waders (especially lapwing, curlew, redshank and snipe). 

We do not have such clear evidence of how successful our advice would be in these areas, so 

this approach is a means of testing our ability to turn these populations around with 

management advice. 

 

In the first year of this new approach we have undertaken bird surveys to monitor baseline 

populations and implemented advice within 11 focus areas. Setting up focus areas and 

directing all of our advice in these areas is challenging, as we are cutting our audience for 

direct advice down from 327,000 farmers in the UK to approximately 5% of this number. 

Making farmers aware that they are within a focus area and of the opportunities that we can 

provide will take some time. As a result, we struggled to meet targets for numbers of 

surveys, advisory visits and case studies in some areas in the first year.  

 

There were some notable successes where we were able to generate a lot of interest very 

quickly, and we will share best practice and ideas between focus areas to ensure better 

success in 2014. An email account (focusareas@rspb.org.uk) has been established to facilitate 

this. 

 

The area covered by advisory visits is largely dependent on farm type. In general, arable 

farms where we focus on arable birds are larger than grassland farms where we focus on 

breeding waders. For example, 15 advisory visits in the Upper Thames River Valley 

(grassland) covered 934 ha whereas 15 advisory visits to the South Downs (arable) covered 

4,100 ha. 

 

It will be necessary to have 30 fixed survey sites in each focus area over the first 3 years to 

establish a robust baseline, and so we need at least 10 surveys each year to achieve this. 

Some focus areas fell short of this target, and will need to increase the number of surveys in 

years 2 and 3 while others exceeded the target. In fact, 1 focus area has sufficient surveys for 
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the population trends to be assessed annually. However on average, we did undertake more 

surveys than required. Also, there is no economy of scale - it costs as much to pay a member 

of staff to arrange 10 surveys as it does to arrange 15. The location of all 27 focus areas have 

been shared with statutory agencies to ensure that they are within target areas under the 

next agri-environment programme. We are also working with other wildlife organisations 

where they have the capacity to broaden the advice to support taxa other than farmland 

birds. 

 

The farmer toolkit is a means of making conservation advice available to all farmers in the 

UK without providing direct on-farm advice, which is prohibitively expensive. The rationale 

is to work in partnership with all other organisations who give advice to farmers to generate 

a mutually-agreed package of integrated, concise advisory messages that deliver farmland 

bird conservation together with management to benefit the wider farmland biodiversity and 

protect agricultural soils and watercourses. We then ask farmers what advice and support 

they would need to adopt these packages and build an advisory service of on-line advice 

and advisory materials based on what they tell us. Our partners and other farm advisers can 

also use the toolkit to provide direct advice outside of focus areas to complement our own 

direct advice inside the focus areas, thus expanding beyond the 5% of agricultural area that 

we can influence directly. 

 

In 2013, we piloted the development of a toolkit for arable farmers in England. The advisory 

package was developed by a partnership of 23 organisations, and was adopted by the 

Campaign for the Farmed Environment (CFE), which is an industry initiative to encourage 

voluntary conservation action by farmers in England. The package is also being integrated 

into the design of the New Environmental Land Management Scheme in England, so that 

future agri-environment scheme funding should reward farmers who take up the advice 

provided by the toolkit. The market research was completed early in 2013 and flagged up 

the need for a web-based hub of information, a summary booklet for the arable package and 

an enewsletter to provide updates on what is available. These were developed and launched 

at Cereals 2013, where nearly half of the 2,000 booklets were disseminated to farmers and 

key advisory bodies in the industry. The website (www.farmwildlife.info) was developed 

further to include a grassland package for English farmers produced with a partnership of 

19 organisations. The website is now in the process of moving from the developer’s server to 

the RSPB server and is undergoing security testing before we can load further information 

onto the site, including the case studies from focus areas. 

 

3. Introduction  

3.1.  Environmental problem/issue addressed  

 

Long-term data sets on UK bird populations identified that a notable number of species 

dependent on farmland had significantly declined, mirroring similar declines across Europe 

- especially in the north-west, where damaging changes in agricultural practices have been 

most pronounced. These changes have led to a simplification of the farmed countryside and 

a reduction in the quantity and quality of habitats for wildlife. The impacts of these and 

other detrimental changes have been extensive and varied. 

http://www.farmwildlife.info/


3.2. Outline the information/communication strategy implemented in function of the 

environmental problem addressed by the project  

 

This project addressed important issues using a range of information and communication 

methods including the following: 

 

 On-farm surveys/follow-up advisory visits 

 Events targeting local communities and farmers 

 Biodiversity Award 

 Establishing a demonstration farm network for wildlife-friendly farming 

 Production of promotional materials to raise awareness 

 Attitude surveys of key audiences 

 International conference to share best-practice principles 

3.3. Baseline situation  

 

In 2008 the national Farmland Bird Index for the UK was at an all-time low having dropped 

by 45% from its baseline in 1970. The farmland bird indicator for Europe showed that across 

Europe, targeted species have declined by between 45% and 79%, demonstrating the need 

for action to protect these species at the continental level. 

 

The EU Birds Directive recognises the need for appropriate management, re-establishment 

and creation of habitats both inside and outside protected areas. It was important that 

awareness of the requirements of management under EU legislative obligations such as the 

Birds Directive was increased in the farming community, as well as among the general 

public.  

3.4. Stakeholders targeted  

 

Farmers form the main target audience for the project with the secondary target audiences 

being farmers’ local communities and the general public more widely. In addition to these 

we targeted the support industries for farmers; politicians; EU officials; members of the 

BirdLife International partnership and other non-governmental environmental 

organisations.  

3.5. Monitoring of the project impact  

 

The progress of the project was continually assessed through meetings, steering groups and 

staff appraisals. In addition the EU LIFE+ Project Manager maintained an overview of 

project actions through frequent communications with each Regional Delivery Team and her 

line manager. 

 

Questionnaire-based surveys were carried out by project staff for assessment of the project 

aims. These questionnaires complemented and supplemented additional methods of 

information gathering, such as ongoing liaison with farmers through follow-up visits, 

workshops and the demonstration farm network. Results from the questionnaires were 

analysed annually by the EU LIFE+ Project Manager. 



The impact of this project on farmland bird populations was tracked through an existing 

national monitoring programme known as the Breeding Bird Survey (BBS). This programme 

is carried out by the British Trust for Ornithology (BTO) and is not a project activity. It tracks 

the population trends of all common breeding birds in the UK and therefore does not reflect 

the impacts on individual farms where this project has been operating. In addition to the 

BBS, we were able to assess effects at the farm level on Hope Farm, our own arable farm in 

Cambridgeshire, where the package of conservation measures we advised farmers to adopt 

through this project have been put into practice.   

3.6. Socio-economic context  

 

The decoupled system resulting from the agricultural policy changes gave farmers greater 

flexibility in the land management choices they made and this provided clear opportunities 

and threats to farmland biodiversity. This project gave knowledge and advice to the farming 

communities to allow them to take advantage of schemes to help conservation as well as 

spreading awareness among those who support agriculture financially. 

3.7. Expected longer-term results 

 

Following this project, the RSPB will focus advisory work in agriculture into the 2 work 

areas that were piloted through the project in 2013: setting up and monitoring a series of 

focus areas to create wildlife-friendly farming on a landscape scale and monitor the impacts 

of this on populations of priority birds of conservation concern, and providing access to 

advice for all farmers through the toolkit. Both elements of this programme will engage the 

support of a wide range of partners, including other wildlife organisations, statutory 

agencies for the delivery of environmental advice and the industry and commercial farm 

advice organisations. We will keep the Agricultural Task Force of BirdLife partners in 

Europe informed of progress so that the methods we deploy can be transferred to other 

countries in Europe. We will continue to seek out farmer advocates to talk about wildlife-

friendly farming in our focus areas and through the media, as we have learned the value of 

farmer advocates through this project.  

 

 

  



4. Administrative part  

4.1. Description of the management system 

 

Action A1: Manage project 

 

A robust management framework for the project was established and strengthened during 

the project. See the organigram overleaf. Although the Head of Conservation Management 

Advice was promoted to Head of Species & Countryside Conservation Delivery in 2011 he 

continued to have an active role in project management, ensuring continuity and resulting in 

improvements to the management structure of the project. 

 

The EU LIFE+ Project Manager, Jenny Atkins, was based at the RSPB’s Headquarters (HQ) 

and was responsible for the delivery of the project. She reported to the Senior Agricultural 

Adviser routinely, with weekly one to one meetings and a detailed annual appraisal 

formally scheduled. She returned from her first maternity leave in April 2010. In February 

2012 she went on maternity leave for a second time and the work was undertaken by 

Eleanor Burke up until October 2012, and Anna Broszkiewicz from October 2012 until 

February 2013 when Jenny returned. 

 

At the beginning of the project a LIFE+ Project Steering Group was established, which 

included the Head of Conservation Management Advice, Senior Agricultural Adviser, EU 

LIFE+ Project Manager, Agricultural Project Manager and staff from the International 

Funding Unit. This group met every 6 months with minutes and action points drawn up and 

distributed. 

 

A UK Steering Group met twice a year and included the above, plus key representatives 

from Regional Delivery Teams and staff from other HQ departments, including Volunteer 

and Media Units. The minutes and action points were made available to the whole group.  

 

An Agricultural Communications Group met every 6 weeks. With the exception of staff 

from the International Funding Unit, this group included those from the LIFE+ Project 

Steering Group and additionally, the Farmland Project Manager, Agricultural Policy Officer, 

PR Project Manager and Media Officer. Action points were distributed after each meeting.  

 

Since October 2010 this framework was strengthened further by fortnightly meetings which 

ensured suitable plans were established for the Oxford Farming Conference (OFC), where a 

ceremony to celebrate the NoFA was held annually. The staff at these meetings consisted of 

the EU LIFE+ Project Manager, Agricultural Projects Manager, PR Project Manager and 

Media Officer with others contributing when necessary. After the OFC, the HQ Delivery 

Team concentrated on our attendance at Cereals - the technical event for arable farmers in 

the UK and latterly ensured the successful delivery of the NoFA.  

 

In 2009, a recruitment drive employed Project Officers in East Scotland, North Scotland, 

Northern Ireland and Wales. Further recruitment drives were required during December 

2010 (North Scotland), May 2011 (South-east England), September 2011 (North-east 

England), April 2012 (Northern Ireland), November 2012 (Wales), January 2013 (East 



Scotland), May 2013 (East of England) and July 2013 (South-east England) to replace Project 

Officers.  

 

There were 11 Regional Delivery Teams established across the UK which comprised of 

Project Officers, Regional Advisers, Media Officers and Administrators. See Annex 03. These 

teams regularly liaised with and reported to the EU LIFE+ Project Manager. In addition, staff 

from the LIFE+ Project Steering Group, met with the Regional Delivery Teams as required. 

 

In line with improvements to our project newsletter, we employed a Data Management 

Officer for 10 weeks, to ensure a stream-lined delivery of bespoke newsletters to project 

participants and meet our commitment to reduce our carbon footprint. She was based at the 

RSPB’s HQ and routinely liaised with the EU LIFE+ Project Manager, Agricultural Projects 

Manager, Head of Volunteer Unit and Project Manager in Information Systems. 

 

A project extension was requested in August 2012 with permission given to extend the 

project to the end of September 2013.  

 

The two new actions of the project were: 

  

1. To identify at least 11 farm wildlife hotspots to target our advice. These will be 

set up in February 2013, and we will deliver 15 bird surveys, 15 farm advisory 

visits, 1 published case study and 1 major media feature in each by the end of 

September. 

2. To pilot a toolkit of advice and support for arable farmers in England to enable 

farmers to improve their environmental management without an advisory visit. 

The intention is to develop toolkits for other farming sectors in other UK 

countries as part of the After-LIFE plan. 

 

This required adjustment to the meeting regime. Instead of a UK Steering Group meeting 

twice a year, a Focus Area Group met with minutes drawn up and distributed. See Annex 

04. There have also been toolkit project team meetings held quarterly as set out in the project 

plan. See Annex 24. 

 

To manage the 11 wildlife hotspots referred to as focus areas, the 11 we set up each had a 

Regional Adviser and Monitoring Officer, except South Devon, where RSPB staff already 

undertook regular monitoring.  
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4.2. Evaluation of the management system 

 

Action A2: Monitor project progress 

 

The project management process did not prove to be at all onerous. This was probably 

because the staff involved either already had or soon developed very close and supportive 

relationships. Also, the type of person attracted to work within conservation and for a 

charitable organisation, generally makes for a genuine and committed employee. With an 

even narrower focus on farmland birds, this always had the potential to create a fabulous 

team ethic, which was apparent during critical periods of the project. 

 

In one respect, the management of the project was affected by maternity leave. There was at 

times, a lack of continuity between out-going and in-coming project managers. But 

conversely, the complementary skills and attributes brought to the project by maternity 

cover ensured a much improved programme of deliverables. 

 

The communication with the Commission proved to be supportive and informative, 

although the departure of a desk officer left a void for a short while. This meant there was 

not a desk officer present during a visit to a farm in Wales in 2012 as planned. But 

communication with the monitoring team was thorough, honest and appreciated. 

 

Action A3: External audits 

 

Please see Annex 1 of the Final Financial Report & Statement of Expenditure & Income (sent 

with this Technical Report). 

 

Action A4: After-LIFE plan 

 

Please see Annex 05 of this report. 

 

 

  



5. Technical part 

5.1. Technical Progress 

 

Action B1: Identify farmers and volunteers 

 

B1 - Annexes 

Inception Report – Annexes 03 and 04 

Mid-term report – Annexes 09, 10, 11, 12, 13, 14 and 15 

Progress Report – Annexes 02 and 03 

This Report – Annex 06 and 07 

 

Numerical targets: 

 680 pairs of farmers and volunteers identified and registered per annum 

 10,000 sign up leaflets produced and disseminated 

 

A cost-benefit analysis: 

Budget foreseen   €23,830 

Total cost    €47,846 

No. of participants 4,808 (= 2,183 farmers + 2,584 survey volunteers + 41 

administrative volunteers overall) 

Cost per participant   €10 

 

To better understand the target audience for this project, we commissioned market research 

through Reed Business Insight in 2011. The premise of this research was to identify how 

receptive farmers would be to the advice and support delivered through the project, as well 

as understanding the attitudes of farmers towards environmental management and the 

barriers to effective implementation. Establishing this greater level of understanding 

ensured that we were communicating about the project in the most appropriate way, and 

allowed us to extend the reach of the project beyond those farmers who already had a 

favourable attitude towards working with the RSPB.  

 

A full summary of the market research conducted by Reed Business Insight can be found in 

Annex 06. 

 

Various marketing methods were then employed to attract farmers and volunteers to the 

project. These included country specific versions of leaflets to promote the project separately 

to farmers and volunteers.  

 

Having expressed an interest in having a survey undertaken, farmers were sent registration 

forms to compile and asked to return these with a map of their farms, specifically 

identifying which 80 ha they would like surveyed. This is the maximum area that a 

volunteer can effectively survey in a morning. Alongside this, volunteers were identified 

and also sent registration forms to complete and return.  

 

Where there was an additional requirement to recruit more of either, we used press releases 

or engaged in actions locally. If we had used generic press releases, we wouldn’t have been 



able to manage expectations in parts of the UK where there was an over-whelming demand 

for surveys, such as the East of England. Conversely a mailing was generated from our 

supporter’s database and sent to contacts on the Outer Hebrides to recruit volunteers. This 

proved very successful, in that 160 letters were sent out explaining the project and from this, 

9 RSPB members replied, of which 5 proceeded to undertake farmland bird surveys. 

 

The table below summarises the level of interest for surveys from farmers, across the UK. 

The total number of farmers who requested surveys from Project Officers and Regional 

Delivery Teams was 2,746. See Annex 07. 

 

The project was well publicised and promoted using a wide range of media outlets 

including local and regional newspapers, while specialist agricultural media was successful 

in publicising the project to farmers. In addition we made use of the RSPB’s extensive 

internal mechanisms including the network of local RSPB groups, website, agricultural 

newsletters and BIRDS magazine. All were highly effective in attracting volunteers and 

farmers to the project. 

 

There was an extensive use of roller banners throughout the UK at events including Cereals, 

the OFC, the Highland Show, Balmoral and the Royal Welsh Show. 

 

Returned data, in the form of registration forms and maps, were handled conscientiously 

and legally. Appropriate databases utilised throughout.  

 

In future, farmers and volunteers will only be sought in the focus areas where we will target 

our direct advice to farmers. See Action C11. 

 

Region/country Project total of requests 

for surveys 2010-2013 

South-west England 304 

South-east England 308 

East of England 357 

England Midlands 388 

North-west England 187 

North-east England 318 

East Scotland 147 

South and West Scotland 218 

North Scotland 144 

Northern Ireland 209 

Wales 166 

Total 2,746 



Action C1: Carry out farm surveys 

 

C1 - Annexes 

Inception Report – Annex 05 

Mid-term report – Annexes 16 and 17 

Progress Report – None  

This Report – Annexes 07 and 08 

 

Numerical target: 

 680 on-farm surveys carried out per annum 

 

A cost-benefit analysis: 

Budget foreseen  €370,510 

Total cost  €204,915 

No. of farm surveys   2,183 

Cost per farm survey   €94 

 

A total of 2,183 surveys were carried out across the UK. The table below summarises the 

distribution of surveys. See Annex 07 for further detail.  

 

Region/country Project total of surveys 

delivered 2010-2013 

South-west England 285 

South-east England 217 

East of England 301 

England Midlands 254 

North-west England 154 

North-east England 254 

East Scotland 139 

South and West Scotland 188 

North Scotland 106 

Northern Ireland 172 

Wales 113 

Total 2,183 

 

During the first 2 years, contact with farmers wishing to engage in the project was made by 

post unless farmers chose otherwise. This decision was made, given that making contact 

with farmers within office hours is difficult via telephone and therefore, postal 

communication was seen as much more cost effective. During 2012 we increasingly had 

contact from farmers via email, which enabled us to process farm maps (attached to email as 

PDF's) more effectively, saving time, storage and reducing our carbon footprint. Any further 

contact was made by telephone or by post. 

 

All the necessary paperwork to register their interest was completed and an agreement 

reached that a survey would be undertaken providing a volunteer could be found within the 

proximity of the farm. 



For details of the questionnaires completed by those farmers that benefitted from a survey, 

see Action E1. 

 

Parallel to the process of recruitment / registration of farmers, we also undertook a process 

of recruitment / registration of volunteers, who expressed an interest in undertaking 

farmland surveys. This resulted in a maximum number of 885 volunteers undertaking 

surveys in any given year.  

 

The table below summarises the involvement of volunteers across regions and countries 

during the project. Please note; this is not individual volunteers, but volunteer effort. See 

Annex 08. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Workshops were held annually following registration of interest by volunteers to receive full 

training on survey methodology, protocols and project objectives. Additional aims of these 

workshops also sought to determine volunteer’s level of bird identification and physical 

capabilities.  

 

Many of the volunteers already possessed the requisite bird identification skills but for less 

confident or new volunteers workshops also included a bird walk on the farms, often run by 

the farmers hosting the event. These walks aimed to identify and support those volunteers 

who wanted to undertake a survey but needed further experience in bird identification. As a 

result of these workshops several competent surveyors were happy to take on a mentoring 

role and be paired up with beginners.  

 

After volunteer workshops had been conducted and having established which volunteers 

were available and able to carry out a survey, Project Officers matched farms with 

volunteers, ensuring close proximity between the volunteer’s home and participating farm. 

Project Officers would inform each matched farmer and volunteer of each other's details. If 

both parties were happy with the match a survey pack was dispatched to the volunteer.  

 

Region/country No. of survey volunteers 

2010-2013 
No. of administrative 

volunteers 2010-2013 

South-west England 312 8 

South-east England 266 5 

East of England 363 15 

England Midlands 332 3 

North-west England 191 3 

North-east England 347 - 

East Scotland 148 - 

South and West Scotland 196 - 

North Scotland 78 1 

Northern Ireland 197 6 

Wales 154 - 

Total 2,584 41 



This pack included farmers contact details, survey maps, recording sheets, detailed 

information on matters such as health and safety, survey methodology, information 

pertaining to their ambassadorial role and feedback mechanisms. Most of the information in 

this pack was available electronically and in hard copy and was distributed according to the 

volunteer’s preference. For the most part, maps had to be printed and posted, although a 

few volunteers requested maps by email and printed them from home. If a volunteer 

participated annually they did not receive the entire survey pack again just the maps and 

recording sheets. 

 

It is the provision of information within the survey pack that ensured a component of the 

workshops for volunteers (Acton C5) was met. If promotion of the EU Birds Directive in 

conservation management on farmland was restricted only to the workshops, it would have 

reached a small percentage of volunteers. By sending essential information in each survey 

pack, we ensured optimum and effective promotion to a greater number of volunteers 

undertaking surveys. 

 

Both the formal feedback through questionnaires (Action E1) and the informal feedback we 

received from volunteers, suggests they thoroughly enjoyed undertaking survey work. The 

informal feedback included the following; 

 

Daren Hall (volunteer) 09/08/2012: 

I just wanted to say thanks again for the opportunity, I've loved every second and just hope I've 

delivered a good reflection of each farm as they were both really lovely! I am still learning but truly 

hope I get another opportunity next year for you as it has been one of the most rewarding things I've 

ever done! 

 

Tony Rayner (volunteer) 22/03/2013: 

It has been a privilege to take part in the VFA over the past 13 years across 2 regions, but it is not 

likely that this experience will go to waste. I know all the Cholsey farmers, so am likely to offer my 

services to do RSPB style surveys without there being any association with RSPB. 

 

Peter Wilkinson (volunteer) 18/08/2013: 

Firstly, many thanks for your letter and the last Field of View. I think V and FA has been fantastic. 

Finally, I would like to put on record just how much I have appreciated all that Anna B and Emily F 

have done (as I live in Herts. my region got switched part way through). I could not possibly have 

asked for better support, and I am proud to count both of them as friends. 

 

If Project Officers were unable to offer any registered farmers or volunteers a survey then 

the individual concerned was informed and their details held for the following year. If the 

farmer was requesting a survey to support an agri-environment scheme application, we 

were able to offer a remote advisory report, using existing bird records from the Bird 

Conservation Targeting Project operated by the RSPB between 2005 and 2012 and Birdtrack, 

which comprises of bird records from the BTO.  

 

Farm surveys consisted of an initial visit to the farm, followed by a minimum of 3 early 

morning visits between April and June. Project Officers communicated with volunteers 

midway through the breeding season to confirm the surveys were underway and to address 



any difficulties or setbacks volunteers may have been experiencing. Not all matched surveys 

were completed due to a variety of reasons such as poor weather, volunteer work 

commitments and/or health issues. Project Officers would attempt to appoint a different 

volunteer in these instances or undertake the survey themselves but this was not always 

possible.  

 

We undertook 2,183 surveys. Every farm surveyed is a commitment of 18 hours by the 

volunteers, which includes attendance at a training session, travel and the actual survey 

work. That means 39,294 hours were given as a gift of time by the volunteers. 

 

When multiplied up by an appropriate salary of £20,000 per year, including employer’s 

pension and National Insurance contributions (which corresponds to a rate of £11.60 per 

hour) that equates to £456,000 if the volunteers had been paid. This is equivalent to 23 full-

time members of staff, each working for a year.  

 

In future, farm surveys will be conducted in focus areas only, with a minimum of 30 surveys 

conducted in each focus area repeated every 3 years, so that we can monitor the population 

trends of birds of conservation concern in areas where we give advice and influence land 

management. See Action C11. 

 

  



Action C2: Deliver survey outputs to farmers 

 

C2 - Annexes 

Inception Report – None    

Mid-term report – Annexes 18 and 19 

Progress Report – Annex 03 

This Report – Annex 09  

 

Numerical target: 

 680 survey maps and species lists collated and delivered per annum 

 

A cost-benefit analysis: 

Budget foreseen   €230,118 

Total cost    €211,260 

No. of surveys    2,183 

Cost per survey output  €97 

 

Each year, the survey results arrived with Project Officers from June onwards. They were 

then analysed and amalgamated into detailed territory maps for species of high 

conservation concern. Because the participation packs explained how this analysis was done, 

volunteers often started it themselves. Some Project Officers also had the assistance of 

administrative volunteers during this and other peak periods. 

The number of administrative volunteers involved varied from year to year, partly because 

of Nuffield Foundation Science Bursaries. These offer up to 1,000 bursaries a year, for 

students to work alongside practising scientists, technologists, engineers and 

mathematicians. The bursaries take place during the summer holidays, giving students an 

insight into the world of scientific research and development. Students in the first year of a 

post-16 science, technology, engineering and maths course are eligible. 

The 2 students undertaking bursaries with Project Officers in 2011 wrote an article for the 

project newsletter. In 2012, Emily Macloed-Wittwer in our Midlands Regional Office and 

Olivia Adams in our East of England Regional Office both received Crest Gold Awards for 

their work with the RSPB.  

 

The staff involved in bursaries, attended award ceremonies, which provided an opportunity 

to talk to other delegates about our work and the projects the students supported. A double 

page article about Olivia’s passion for the environment and work as a young 

environmentalist was also published in the Eastern Daily Times.  

 

However, the final analysis of maps was always undertaken by the Project Officer in 

advance of data entry using GIS software. 

 

With this territorial analysis of the results from each farm survey undertaken, the data entry 

complete and the layout of the map finalised, the A3 map was printed and copied 3 or 

possibly 4 times.   

 



A copy was kept by Project Officers, a copy for the EU LIFE+ Project Manager and a copy for 

the farmer which was laminated. If the volunteer involved had the capacity to receive an 

electronic version, this was preferable to printing a fourth copy which would not have been 

laminated anyway. 

 

The species of birds found during the survey that were not of conservation concern, were 

not included in the data entry or represented on maps. However, their presence was noted 

on a table that listed all the species of birds found on the farm and this list formed part of the 

report that was sent to the farmer with the laminated map. See Annex 09. This was all 

produced and received by farmers by the end of each calendar year and accompanied by 

farm-specific advisory packs (Action C9).  

 

For feedback from farmers on the survey outputs they received, see Action E1. Survey 

outputs will continue to be sent to farmers following surveys in focus areas. See Action C11. 

 

 

  



Action C3: Carry out follow-up advisory visits 

 

C3 - Annexes 

Inception Report – None   

Mid-term report – None   

Progress Report – None  

This Report – Annex 09  

 

Numerical targets: 

 110 farm management reports produced each year 

 10% of land covered receiving advice on conservation management targeted at key 

bird species 

 15,000 ha of sympathetic management 

 

A cost-benefit analysis: 

Budget foreseen   €117,574 

Total cost    €151,881 

No. of visits    1,002 

Cost per visit    €152 

 

The demand for and completion of advisory visits was regionally variable but in 2010 we 

met the annual target of 10 advisory visits in each of the 11 regions. The UK target of 110 

advisory visits was also met in 2010. The follow-up visits to farms that had bird surveys in 

2010 began in 2011.  

 

Farm size, and hence total area advised over was also regionally variable, with a tendency 

for smaller farms in the west, larger farms in the east and some very large estates in upland 

areas. 

 

In 2011 the demand for on-farm advice grew markedly in some regions, with Project Officers 

assisting the Regional Advisers deliver on-farm advice to help meet demand. All of these 

advisory visits were made with the intention of creating habitat for priority birds of 

conservation concern. 

 

In 2012, the effort dedicated to on-farm advice increased again, in line with demand. 

However, demand in Wales and Scotland reduced during the course of the year as agri-

environment schemes were closed. The Regional Adviser in South-east England went on a 

secondment – working to develop a livestock package, which will inform the livestock 

toolkit in the After-LIFE plan. A new Regional Adviser was brought in to fill the post in the 

interim. 

 

In summary, 1,002 farm visits were completed and advice was given to farmers responsible 

for 209,297 ha. See the table below. Discussions with advisory staff led to an assessment that 

roughly 50% of land RSPB advised on led to changes in land management through 

development or amendment to agri-environment scheme agreements (i.e. at least 100,000 ha 

of farmland into favourable condition for farmland birds). Agri-environmental land 

management to support farmland birds generally requires that 7-10% of the land should be 



managed specifically to create wildlife habitat. Regional Advisers generally work towards a 

minimum of 10% of the land going into agri-environment schemes being managed 

specifically for wildlife, and so an estimated minimum of 10,000 ha of wildlife habitat was 

created through agri-environment schemes through the course of this project.  

 

 

The following case study from 2013 activity in the focus area (Action C11) in the Fens 

illustrates how our advisory work supports high quality agri-environment delivery. In 2013, 

the Regional Adviser there made 56 farm visits to 30 farms, providing advice over 6,834 ha. 

With 16 of these farms (3,161 ha) already in agri-environment schemes, the advice given was 

to improve the quality of the management that the farmers were already undertaking - care 

and maintenance visits. These were to a combination of farmers that the Regional Adviser 

helped enter agri-environment schemes earlier in the project, which needed support in the 

early years of their agreement to perfect the management of options that they have not 

adopted before, and advising farmers who entered agri-environment schemes without the 

assistance of RSPB advice.  

 

The other 14 farms (3,673 ha) were entered into agri-environment schemes by the Regional 

Adviser, and resulted in the creation of 656 ha of wildlife habitat. This means that wildlife 

habitat was created on an average of 18% of the area of farms entered into agri-environment 

schemes, which far exceeds the 7-10% of habitat recommended by Natural England (NE) as 

the area required to reverse farmland bird declines.  

 

The table below compares the areas of habitat created in the agreements in the Fens to the 

requirements of the farmland bird package developed by the RSPB in conjunction with NE 

Region/country No. of 

farm visits 

completed 

01.01.10-

30.09.10 

Area (ha) 

of 

farmland 

covered 

No. of 

farm visits 

completed 

01.10.10-

30.09.11 

Area (ha) 

of 

farmland 

covered 

No. of 

farm visits 

completed 

01.10.11-

31.12.12 

Area (ha) 

of 

farmland 

covered 

South-west England 10 3,997 51 9,023 65 16,800 

South-east England 8 5,003 40 20,650 29 16,797 

East of England 4 1,643 12 4,548 60 12,601 

England Midlands 13 2,530 46 11,302 63 10,691 

North-west England 9 2,489 22 3,867 45 8,320 

North-east England 8 3,256 49 14,238 34 7,300 

East Scotland 11 3,825 10 2,533 38 5,584 

South and West Scotland 8 1,547 19 2,000 44 6,398 

North Scotland 26 10,974 37 2,077 20 837 

Northern Ireland 10 601 22 1,828 22 1,148 

Wales 10 286 122 10,700 35 3,864 

Total 117 36,191 430 82,766 455 90,340 



and other partners to form the basis of the agri-environment scheme advice provided 

throughout this project. 

 

Farmland bird package 

requirement 

Area created on 3,673 ha of 

agreement land in the Fens 

% of agreement 

land delivering 

this requirement 

% of farmland 

bird package 

requirement 

Provide winter food 

through either 10% of 

area in overwintered 

stubbles or 2% in wild 

bird seed mixtures 

209 ha 5.7% 173% 

85 ha 2.3% 

Provide insect-rich 

habitats on 1% of area to 

feed chicks in spring 

90 ha 2.5% 245% 

Provide fallow plots on 

1% of area or 20 skylark 

plots per 100 ha 

68 ha 1.9% 314% 

950 skylark plots - 

 

The Regional Advisers produced reports on the farms they visited. See Annex 09. These 

covered the following aspects: 

 

 List of birds and other notable wildlife species recorded on the farm 

 The habitats required for these species 

 Estimate of how much is required 

 Specific details of how options should be located and managed 

In future, direct RSPB advice to farmers will be targeted at focus areas. See Action C11. 

  



Action C4: Run workshops for farmers  

 

C4 - Annexes 

Inception Report – None    

Mid-term report – None   

Progress Report – None  

This Report – None   

 

Numerical targets: 

 11 events run per annum 

 40+ farmers attracted to each event 

 

A cost-benefit analysis: 

Budget foreseen   €46,571 

Total cost    €71,478 

No. of attendees   2,479 

Cost per attendee   €29 

 

As arable farmers are busy harvesting and drilling between July and October, it is more 

difficult to attract farmers to events then, so we aimed to deliver workshops between 

October and December.  

 

Workshops for farmers were planned for the winter of 2010 in each region and country 

except North Scotland, where experience showed that events are poorly attended due to the 

travelling distances involved. The focus here was purely on advisory visits. 

 

In 2010 several farms advised by the RSPB were nominated as Beacon Farms for the CFE. 

This is an industry initiative to encourage farmers to manage land for the environment in 

more effective ways. There have since been events held on these farms. They were not 

arranged by project staff, but used to disseminate information at more events and to more 

farmers than anticipated. 

 

By 2011 each region and country had successfully undertaken workshops for farmers except 

for Wales, which held events during the winter. 

 

There was a distinct regional variation in numbers of farmers attending events, with 

numbers particularly low in unpopulated upland areas of Scotland, England and Wales. As 

such, most events took place between October 2010 and March 2011 with another tranche of 

events planned between October 2011 and March 2012.  

 

In general, the workshops were held on farms where RSPB advice has been taken up to 

create good quality habitats to provide the full requirements for farmland birds, namely 

seed food through the winter, insect food through the summer and safe in-field nesting 

habitat. The workshops consisted of an introductory talk by the Regional Adviser and the 

host farmer, a farm tour to look at the habitats and discuss how they are created and 

managed, the cost-benefits to the farm business and a summary session to gain feedback 

from the visiting farmers.  



These demonstration farms (Action C7) were asked to put up appropriate information 

boards to explain the value of the habitats they have created (Action F2). RSPB advisory 

materials were displayed for farmers to take away, including the Tractor Cab Guide (Action 

C10) and the advisory sheets contained within advisory packs (Action C9).  

 

However, 2012 was the most successful year for getting farmers to workshops, especially in 

England, where the appetite for attending environmental events has been increased by the 

CFE. This was particularly the case in the East of England and the Midlands. The totals over 

the 3 years amount to an average of 2.8 events per region per year, attracting an average of 

75 farmers per region per year, comfortably above the target of 1 event and 40 farmers. The 

average number of farmers per event was only 27 though, so it was necessary to run more 

than 1 event per year to get 40 farmers to attend. 

 

The table below summarises the workshops undertaken across the UK. 

 

Region/country No. of 

workshops 

01.01.10-

30.09.10 

No. in 

attend. 

No. of 

workshops 

01.10.10-

30.09.11 

No. in 

attend. 

No. of 

workshops 

01.10.11-

31.12.12 

No. in 

attend. 

South-west England - - 1 40 3 33 

South-east England 3 75 3 70 3 56 

East of England 2 100 4 71 12 360 

England Midlands 8 130 8 306 9 212 

North-west England 1 10 3 56 5 32 

North-east England - - 2 24 - - 

East Scotland - - 3 73 2 80 

South and West Scotland 7 510 1 9 3 35 

North Scotland - - 2 26 2 26 

Northern Ireland - - 1 50 1 40 

Wales - - - - 3 54 

Total 21 825 28 725 43 929 

 

Farmer workshops will be held in focus areas in future where they prove to be a useful 

means of communicating messages, which is likely to be the case in lowland farmland areas, 

but less so in upland areas, where the remoteness of the farming community means that 

travelling to farm events is far less popular. See Action C11. 

 

  



Action C5: Run workshops for volunteer surveyors 

 

C5 - Annexes 

Inception Report – Annex 06   

Mid-term report – Annexes 16, 20, 21, 22, 23, 24, 25, 26, 27, 28 and 29 

Progress Report – Annex 04 and 08 

This Report – Annex 10 

 

Numerical targets: 

 11 events run per annum 

 40+ volunteer surveyors attracted 

 

A cost-benefit analysis: 

Budget foreseen   €38,664 

Total cost    €69,312 

No. of attendees   970 

Cost per attendee   €71 

 

Every year, volunteer workshops were held across the UK ahead of the breeding season. In 

total, 87 events were held with 970 volunteers in attendance. 

 

The table below summarises the workshops undertaken across the UK. 

 

Region/country No. of workshops 
(2010-2012) 

No. of volunteers in 

attend. (2010-2012) 

South-west England 12 69 

South-east England 3 21 

East of England 9 144 

England Midlands 7 82 

North-west England 6 24 

North-east England 10 155 

East Scotland 6 19 

South and West Scotland 12 222 

North Scotland 4 27 
Northern Ireland 8 125 

Wales 10 82 

Total 87 970 

 

Workshops were held indoors incorporating an introductory presentation, bird ID training 

and health and safety guidance. The majority of workshops also had an outdoors element, 

where a walk was undertaken providing volunteers with an opportunity to try survey 

methodology and recording. Project Officers and expert staff were in attendance. 

 

In conjunction with NE and the South West Farmland Bird Initiative, 5,000 bird song CD’s 

were produced and distributed to volunteers, to assist with bird song identification. These 

provided a training resource for volunteers and were also given out to farmers (Action F7). 



A number of workshops were held on participating farms and agricultural colleges. At each 

event, food and refreshments were provided, and often by the farmer, making the most of 

locally sourced produce. 

 

The total number of workshops held significantly exceeded the target set, although 

provision and take up was not uniform across the UK for a number of reasons including 

geographical location. The volunteers involved were very loyal to the project too, so there 

was less need to attend workshops annually. 

 

Feedback from questionnaires sent to volunteers (Action E1) indicated a very high level of 

satisfaction both in the training and level of support received throughout the project. See 

Annex 10. Many volunteers openly expressed enjoyment at socialising with other volunteers 

and staff at workshops. Some of the volunteers even developed a training role, mentoring 

new volunteers.  

 

In future, volunteers will be trained to undertake surveys in focus areas as necessary. See 

Action C11. 

 

  



Action C7: Establish demonstration farm network 

 

C7 - Annexes 

Inception Report – Annex 07 

Mid-term report – None   

Progress Report – None  

This Report – None   

 

Numerical targets: 

 11 new demonstration farms established 

 1,000 ‘virtual farm visits’ on the website for the case studies 

 

A cost-benefit analysis: 

Budget foreseen   €29,740 

Total cost    €38,307 

No. of farms    65 

Cost per farm    €589 

 

Demonstration farms were established across the UK to enable the RSPB to hold events for 

farmers and volunteers on these sites and generate case studies. In total 65 demonstration 

farms have been established across the UK which exceeds the target. See below. 

 

Region/country No. of demonstration farms set up 

2010-2012 

South-west England 4 

South-east England 6 

East of England 18 

England Midlands 7 

North-west England 12 

North-east England 3 

East Scotland 2 

South and West Scotland 3 

North Scotland 2 

Northern Ireland 5 

Wales 3 

Total 65 

 

These are farms which have undertaken management to benefit wildlife in accordance with 

RSPB advice and have the facilities to host events to demonstrate techniques to other 

farmers. In some regions, farm events are a very popular means of disseminating advice, 

particularly in arable areas of England. So the numbers of demonstration farms, farm events 

and farmers attending these events is higher in the East of England and the Midlands. In 

contrast, the lower population densities and greater travelling distances reduce the 

effectiveness of demonstration farms in Scotland and Wales. 

 



Case studies of 36 demonstration farms were posted on the project website at 

www.rspb.org.uk/ourwork/farming/spotlight/ 

 

The aim of these case studies was to showcase compliance with EU legislation and 

enhancement of the conservation status of key species through habitat creation and 

management.  

 

The target for 1,000 virtual farm visits was exceeded in 2010, 2011 and 2012, with 1,417, 1,269 

and 1,181 unique visitors respectively to the various case study pages. In 2013, 831 visits 

were made to the various case studies available during the 9 month extension period.  

 

From now on, new case studies generated through our work in focus areas and with our 

partners will be posted on the toolkit website at www.farmwildlife.info/. See Action C11 and 

C12. 

 

  

http://www.rspb.org.uk/ourwork/farming/spotlight/
http://www.farmwildlife.info/


Action C8: Establish a Biodiversity Award 

 

C8 - Annexes 

Inception Report – Annexes 08, 09, 10, 11, 12, 13, 14, 15, 16, 17 and 18 

Mid-term report – Annexes 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 

49, 50, 51, 52, 53, 54, 55, 56, 57, 58 and 59 

Progress Report – Annex 05 and 06 

This Report – Annexes 11, 12, 13, 14 and 15 

 

Numerical targets: 

 8 regional award winners 

 5,000 people voting for overall winner 

 

A cost-benefit analysis: 

Budget foreseen   €104,657 

Total cost    €202,565 

No. of farmers involved  992 

Cost per farmer   €204 

 

The rationale behind establishing a Biodiversity Award was that it gave farmers the 

opportunity to gain widespread recognition and praise for conservation on their farms, raise 

awareness and provide an excellent vehicle for more general communications. In doing so, 

we aimed to raise the profile of wildlife-friendly farming within the industry, and encourage 

more farmers to aspire to be agri-environment heroes by managing their farmland to 

improve the conservation status of farmland birds and other wildlife, in accordance with the 

EU Birds Directive. 

 

Promotional leaflets were produced to promote the NoFA with a version for England, 

Scotland, Northern Ireland and a bilingual version for Wales. These were distributed to all 

farmers that had taken part in the V&FA, the wider farming community, publicised through 

press releases and the RSPB website. 

 

Application forms were then sent to those that entered and on their return, considered and 

shortlisted, using the information provided and a scoring sheet. The best from each region 

or country were visited and judged by RSPB agricultural staff and in some cases 

representatives from Butterfly Conservation and Plantlife, and assessed using the criteria set 

out in the judging form.  

 

The winners from each region or country were chosen and in due course, presented with a 

cheque for £200, a certificate and a plaque. The certificates and plaques were designed by 

RSPB staff. In 2011 a highly-commended category was introduced to acknowledge high 

quality entrants. See Annex 11. This offered another opportunity for media coverage at a 

local and regional level to cover the winner’s achievements and best practice in relation to 

EU policies and to promote the wider project. See below. 

 



Katrina Brown (farmer) 20/12/12: 

I’m really happy with what the RSPB are doing. We entered the Nature of Farming Award and we 

met a lovely officer called Fay Pattinson from the Brighton office. We learnt a lot from her and she 

followed up with lots of useful documents. We were highly commended and so we were very pleased.  

In addition the local group came in the summer for a farm tour, just before I was about to cut hay. 

They helped me to rogue the fields for ragwort, at the same time using the bare patches created to put 

seed in from other parts of the fields, inc sainfoin, lady’s bedstraw and ox eye daisy. The 14 of us made 

a job that would have taken me all day, a nice morning and a far more rewarding one – I would have 

on my own just done all of the ragwort and not had time for nearly as much seed.  

 

Each of the regional and country winners were considered by a UK judging panel, which 

consisted of 4 wildlife experts in each year, made from the RSPB (Conservation Director or 

Head of Species & Countryside Conservation Delivery), Butterfly Conservation (Chief 

Executive), Plantlife (Chief Executive) and Countryfile magazine (Editor) or BBC Wildlife 

magazine (Environment Editor). From 2010 to 2012, after an assessment of the farmer’s 

submissions and those of the regional judges, a shortlist of 4 farmers was drawn up to go 

into the final round. In 2013 all 8 regional winners were put through to the final round, 

providing a greater opportunity to promote best practice to the public, across the whole of 

the UK.  

 

The finalists were promoted through all suitable channels with the UK award winner voted 

for and so chosen by the public. This gave the farmers opportunity to receive widespread 

recognition and praise for conservation on their farms, in front of a significant audience and 

also encouraged other farmers to follow their example of conversation delivery.  

 

Mechanisms involved in promoting the opportunity for the public to vote included national 

and regional newspapers, magazines (including the RSPB’s membership magazine), radio, 

television, newsletters, websites, agricultural shows, reserves, public fairs, social media and 

on-farm events. In 2010, the competition was sponsored by Countryfile magazine, and 

promoted in their magazine. In 2011, voting was launched by Richard Benyon, the then 

Parliamentary Under-Secretary for Natural Environment and Fisheries at the Game Fair.  

 

We had hoped to open voting at the Game Fair in 2012, but bad weather forced the show to 

be cancelled. Despite this, we utilised numerous alternatives to promote the opportunity for 

the public to vote, including national and regional newspapers, magazines, radio, 

enewsletters, websites, agricultural shows, reserves, festivals, fairs, social media and on-

farm events. We also attempted to engage our face-to-face recruitment staff in the voting 

process, with limited success. For those who had a local farmer to promote, this was much 

more likely to be taken up. Those in areas where there was no local connection to the 

finalists found it more challenging. This is something we attempted to address in 2013.   

 

The ability to vote was made as inclusive as possible. The voting cards were designed to be 

understood yet maximised the information available, and improved each year to reflect the 

changes as the competition evolved. The design process was by RSPB staff and the printing 

was out-sourced. In 2012 we trialled 2 types of voting card - the first was a simple two-fold 

card, DL in size, and designed for use where there was someone to talk about the NoFA and 



explain why voting was important. We produced 14,000 of these. The second was a three-

fold leaflet designed for use as a stand-alone item with 13,000 produced. 

  

More information on each farm was available on the RSPB’s website, allowing the public to 

make a well informed vote on-line. A dedicated phone-line was set up to allow those 

without access to the voting cards or a computer from which to vote on-line, the opportunity 

to request voting cards to be delivered by post. In 2012 people were able to vote directly by 

phone. This was not continued in 2013 as it did not increase voting, and changes to the RSPB 

phone system made it cost-prohibitive. 

 

In 2011, the RSPB sent out 3 emails to our supporters, promoting the opportunity to vote to 

over 500,000 people. These emails proved to be the most effective way of securing votes, in 

that peak voting activity can be directly related back to the date the emails were sent. In 

2012, another 3 emails were sent. Just 1 email was sent in 2013 due to an internal reduction 

in the number of communications issued to our membership, a decision over which we had 

no choice. This is reflected in the drop in voting numbers in 2013.  

 

A number of large posters were also designed by RSPB staff and printed in-house, to 

publicise the opportunity to vote at the most popular RSPB reserves and events. In 2013 

these featured individual finalists as well as all of them. See Annex 12. 

 

A PR plan for the competition was written in 2011 for that year (Action F5) and updated in 

2012. The same format was followed in 2013, with revised dates shared with all those 

involved via email. 

 

In 2011, Countryfile magazine was replaced by The Telegraph as our media partner, so their 

logo was included in promotional literature. They ran an article promoting voting in their 

paper and online, printed the voting form in paper, promoted voting via email for 6 

consecutive weeks, and also arranged for 9,750 voting leaflets to be distributed on our behalf 

in 2011. Following a change of personnel at The Telegraph, promotion of the awards in 2012 

was more limited. They ran an article in their paper and online, and printed a free advert 

promoting on-line voting. In 2013 they provided the same support as 2012, with the addition 

of a return to promoting voting via email. See Annex 13. 

 

During the 4 years, the competition also notably featured in Farmers Weekly, Shooting 

Times and Country Life. 

 

In addition to banners produced for use at national and technical events (Action F7) we had 

polo shirts printed in 2011 which were worn by staff, at these events. The design process and 

printing were out-sourced. The polo shirts carried both the RSPB and EU logos. They were 

also worn by staff throughout 2012 and 2013 providing opportunities to promote the 

competition on and off-stand at agricultural shows and events. 

 

In order to maximise public participation, 1 prize each year was offered in exchange for 

voting, on the understanding that publicity would be afforded to those donating the prize: 

 

 



2010:  Luton Hoo 5-star hotel, golf and spa 

2011:  Luxury break for two at a Hallmark Boutique Hotel 

2012:  Luxury break for two at Ragdale Hall, Leicestershire 

2013:  Luxury break for two at a Millennium & Copthorne Hotel 

 

Since January 2010 a breakfast event was held annually at the OFC, where an awards 

ceremony celebrated the NoFA winners from the previous year and launched that year’s 

competition (Action F7). The highlights of these events included:  

 

2011:  Dacian Ciolos, the EU Commissioner for Agriculture and Rural Development spoke at 

the event and the RSPB Chief Executive announced our new media partnership with The 

Telegraph. 

 

2012:  We were keen to hear from farmers who had taken part in the competition. 

Unfortunately the 2011 winners were unable to attend, but a video featuring them and other 

participants was shown. Rob Law and Robert Kynaston joined us at the event and spoke 

about their participation in the NoFA. 

 

2013:  RSPB Chief Executive Mike Clarke, was joined by Bill Jordan, co-founder of Jordans 

Cereals and Conservation Grade to talk about our shared vision of a world richer in wildlife 

and how it can only be achieved with the help of successful, profitable, and sustainable 

wildlife-friendly farmers. A new film celebrating NoFA winners premiered at the RSPB 

Breakfast. See Annex 14 and link here. 

The number of entrants to the competition grew in 2011 and 2012. This was due to a change 

on the V&FA registration form which allowed us to send an application form automatically 

to all those farmers participating in the V&FA. There was an opt-out box on the registration 

form for those who didn’t wish to enter so any farmer ticking this box did not receive an 

application form. This gave us the opportunity to proactively reach a new group of farmers 

each year, rather than relying on the media and Regional Advisers to generate entries. As 

the V&FA was withdrawn in 2013, entry numbers fell to the same level prior to the 

introduction of this mechanism.  

The target of 5,000 votes per year was exceeded in each year of the competition, with the 

highlight being over 22,000 votes in 2011.  

The table below summarises NoFA activity. 

Year Entrants No. of voting 

leaflets produced 

Highly 

Commended 

Awards 

Voting period Votes 

2010 134 20,000 - 02/05 – 27/08 6,342 

2011 317 50,000 18 15/07 – 31/08 22,069 

2012 420 27,000 28 20/07 – 05/09 17,365 

2013 121 20,000 25 19/07 - 31/08 13,050 

Total 992 - 71 - 58,826 

https://www.rspb.org.uk/community/ourwork/farming/b/farming-blog/archive/2013/01.aspx?pi1579=2


The 2013 competition ran slightly differently as we wanted to experiment with a few 

changes. Each year the feedback from Regional Delivery Teams was that if they did not have 

a finalist, they found it difficult to promote the competition. As a result, we promoted all 8 

regional finalists in 2013, rather than the 4 selected by the judges. The judges met to discuss 

the 8 finalists, and provide some recommendations. Therefore the voting leaflets featured all 

of the finalists. See Annex 15. 

This trial did not have a significant impact on voting numbers, but this may also be due to 

the limitation on email promotion during the voting period due to new RSPB guidelines. In 

previous years, our biggest responses have been following email promotion via RSPB 

newsletters and emails. 

 

However, being involved was no less significant for the farmers involved. See below. 

 

Inger Mee (farmer) 28/08/2013: 

We never dreamt it would have had the impact we already see, it is really nice when we have new 

customer coming in for a coffee and scone and saying we saw your photo in the local paper and have 

voted for you;-) We are glad we are part in it this year, though also relieved we did not try it last year, 

as we could not have been able to cope in the cafe. If you have time on Friday, perhaps we can treat 

you to a coffee and a slice of cake then;-) Best wishes and see you on Friday.  

 

The UK winners of the NoFA each year were: 

 

2010:  John and James Davison, County Antrim 

2011:  Somerset and Caroline Charrington, Isle of Mull 

2012:  Henry Edmunds, Wiltshire 

2013:  Nicholas Watts, Lincolnshire 

Despite the number of farmers entering the competition each year, and the media interest it 

generated, a significant amount of staff time was spent delivering the NoFA each year. For 

the regional and country staff in particular, this was often difficult to administer, and 

because many farmers are very modest about their good work, it was often a challenge to 

generate sufficient quality responses to justify a Regional Winner or Highly Commended 

title. Judging was also a significant demand on time, particularly in areas where access is 

poor or locations are particularly remote (i.e. Scotland).  

As a result, the NoFA will not be continuing as part of the After-LIFE programme, but we 

plan to continue to deliver the most beneficial aspects of the competition through our 

ongoing work. See Action C11 and C12. This will include generating new farmer advocates, 

and facilitating them to promote their work to generate public interest in wildlife-friendly 

farming as well as inspiring other farmers to do the same.  

  



Action C9: Produce advisory packs 

 

C9 - Annexes 

Inception Report – Annexes 19, 20, 21, 22, 23, 24 and 25 

Mid-term report – Annex 60  

Progress Report – None 

This Report – Annex 09  
 

Numerical target: 

 680 farm-specific packs collated and delivered per annum 
 

A cost-benefit analysis: 

Budget foreseen   €14,923 

Total cost    €18,209 

No. of farmers involved  2,183 

Cost per farmer involved  €8 
 

An A4 folder was designed internally and used to send each farmer, in receipt of a V&FA 

survey, advisory material tailored to their farms. The packs were compiled by office 

volunteers or administrative staff and sent to farmers in the fourth quarter of each year. This 

was because the Project Officers required up to 3 months to analyse the survey results, 

which determined the contents of each pack. 
 

The packs ensured maximum relevance, because each pack was farm-specific; that is 

determined by the birds known to be present because of the surveys undertaken. So a farm 

with an arable assemblage of birds would receive a different survey output and advisory 

pack, to a farm with a grassland assemblage of birds. 
 

These packs contained the double-sided, full colour A4 advisory sheets that related to the 

birds of conservation concern found on the farm and an order form for additional sheets, 

including those on habitat management or creation. See Action E1 for feedback from farmers 

on the packs.  

 

The packs also contained the map of the survey results, a report and a certificate (Action C2). 

This was all critical because it provided farmers with tailored advice on how they could 

improve conservation management on their farms.  

 

Those farmers with birds of conservation concern were prioritised for follow-up advisory 

visits (Action C3).  
 

With 2,183 packs produced, Annex 09 illustrates the inter-linked nature of Action C2, C3 and 

C9 and provides examples of the outputs generated.  
 

The stock control of advisory sheets was managed by an administrator and when necessary, 

the sheets were reviewed by the Senior Agricultural Adviser, and editorial changes made 

prior to any re-print. Just 1 additional sheet was produced during the project to reflect the 

latest research findings on solutions that benefit yellow wagtail.  
 



The future dissemination of advice to farmers will be based on the market research 

developed to inform the toolkit programme, and it is likely that we will produce fewer, 

more concise materials to give farmers succinct facts and sources of further information, 

rather than lots of individual advisory sheets. See Action C12. 

  



Action C10: Produce bird guide 

 

C10 - Annexes 

Inception Report – Annex 26 

Mid-term report – None  

Progress Report – None 

This Report – None  

 

Numerical target: 

 5,000 bird guides produced 

 

A cost-benefit analysis: 

Budget foreseen   €12,645 

Total cost    €12,587 

No. of guides distributed  4,946 

Cost per guide    €3 

 

The Tractor Cab Guide to Farmland Birds was published according to schedule in March 

2010, with 5,000 copies printed. To date, 4,946 copies have been given away to farmers who 

have had surveys, advisory visits or entered the NoFA.  

 

It was also given away to encourage farmers to sign up to the farming enewsletter or project 

newsletter. These farmers then received regular updates on the project; quarterly in the case 

of the enewsletter and annually in the case of the project newsletter.  

 

The Tractor Cab Guide to Farmland Birds proved to be a popular attraction at the RSPB 

stand at technical events, with visitors telling us they travelled the length of the showground 

to get their copy. In 2010 alone, it helped sign up 135 farmers at Cereals, 46 farmers at Sheep 

and 80 at Dairy. 

 

This was a highly popular product that helped launch the project in 2010, but is unlikely to 

need repeating as a high proportion of the receptive audience now has a copy. 

 

  



Action C11: Provide direct advice and monitoring in farm wildlife hot spots   

 

C11 - Annexes 

Inception Report – N/A  

Mid-term report – N/A 

Progress Report – None 

This Report – Annexes 16, 17, 18 and 19 

 

Numerical targets: 

 11 farm wildlife hotspots 

 each delivering 15 bird surveys, 15 farm advisory visits, 1 published case study and 1 

major media feature 

 

A cost-benefit analysis: 

Budget foreseen   €201,485 

Total cost    €217,824 

No of focus areas   11 

Cost per focus area   €19,802 

 

Based on farmland bird records, we have identified 27 focus areas across the UK, of which 

11 were chosen for this pilot on the basis that they were sufficiently developed to undertake 

the actions outlined in our extension proposal. See Annex 16. The objective within these has 

been to use volunteers to undertake surveys to monitor population trends of priority bird 

species in each focus area and provide targeted advice to ensure conservation management 

in some of the most important areas for farm wildlife in the UK. This will test whether we 

can make a clear, demonstrable difference at a landscape scale as well as a farm scale. 

 

The intention was that we would identify 1 focus area in each of the 11 regions / countries 

because collectively, these hot spots include all of the main farming systems in the UK. The 

focus areas were chosen on the basis of distributions of priority birds of conservation 

concern - range-restricted species having undergone significant population declines in the 

UK over the last 25 years. The very nature of focus areas should allow success to be 

replicated elsewhere because they are a representative sample of our main farming systems. 

The work will then inform Action C12. 

 

Each region/country had a focus area that contributed to this pilot, therefore involving 11. 

See Annex 17. The focus areas are targeted at important populations of arable farmland 

birds (e.g. grey partridge, lapwing, turtle dove, yellow wagtail, tree sparrow and corn 

bunting), grassland breeding waders (e.g. lapwing, curlew, redshank and snipe) or specific 

rare species (e.g. cirl bunting). The details of the 11 focus areas used in this pilot are listed in 

the table below. 

 

These 11 focus areas, where (for the purpose of the project) we have been active, are 

complemented by a further 16 focus areas that are either funded by other projects or are 

under development, and therefore unable to meet the targets set for this project. 

  



Region/country  Focus area Target species 

South-west England South Devon cirl bunting 

South-east England South Downs  arable birds 

East of England Fens arable birds 

England Midlands Upper Thames River Valley  waders 

North-west England Bowland Wader Project  waders 

North-east England Yorkshire Wolds and Coast  arable birds 

East Scotland Shetland Farmland Wader Initiative waders 
South and West Scotland Clyde Valley Wader Initiative waders 

North Scotland Caithness Wetlands and Wildlife Initiative waders 

Northern Ireland East County Down Nature Friendly Area yellowhammer 

Wales Migneint waders 

 

We have strong evidence that the advisory package we give to arable farmers will reverse 

the declines of the target species, based on our experience at Hope Farm. We have some 

evidence that we can slow the rate of decline of breeding wader populations, and there are a 

number of research projects looking to improve our management package for waders within 

the lifetime of this programme (Action E2).  

 

We publicised our work and although we haven’t had to previously (Action B1) we actually 

approached farmers in each focus area, offering to carry out detailed bird surveys and / or 

advisory visits for those who responded positively. See Annex 18. 

 

The bird surveys were managed by the Regional Delivery Teams and conducted by a select 

group of volunteers that had undertaken surveys for us during the first 3 years of the project 

(Action B1). But to allow changes in bird populations to be detected, the methodology that 

we now have to use is more sophisticated than that used before (Action C5). Because of this, 

a modified training programme for suitable volunteers was put in place before the field 

season began, to ensure the requisite abilities were present. The volunteer involvement is 

accounted for in the table below. 

 

Unlike our earlier work (Action C1) the surveys undertaken during the pilot were required 

to yield baseline data on the bird populations that exist in the focus areas before extensive 

conservation management is implemented. The plan is to undertake at least 30 surveys 

within the first 3 years to form a baseline and then return to these on a 3 year rolling 

programme to assess population changes. As such, we need an average of at least 10 surveys 

per year in order to get the required sample size overall. The original target was 15 surveys 

per area within the first year, but our research team suggested that this was not necessary, as 

returning to each survey area every other year would not give long for population change to 

occur. See the table below. 

 

  



Region/country  Focus area No. of 

vols  
No. of 

surveys  
No. advisory 

visits 
Area (ha) 

covered 

South-west England South Devon 2 3 15 1,500 

South-east England South Downs  10 10 15 4,100 

East of England Fens 22 19 56 6,834 

England Midlands Upper Thames River Valley  38 45 15 934 

North-west England Bowland Wader Project  21 27 11 1,400 

North-east England Yorkshire Wolds and Coast  15 13 77 11,170 

East Scotland Shetland Farmland Wader Initiative 18 28 4 1,800 

South and West Scotland Clyde Valley Wader Initiative 7 10 2 597 

North Scotland Caithness Wetlands and Wildlife Initiative 16 16 16 1,365 

Northern Ireland East County Down Nature Friendly Area 26 23 14 1,100 

Wales Migneint 3 7 30 5,120 

Total  178 201 255 35,920 



Initial feedback from volunteers involved in the pilot has proven to be quite positive; 

 

Eddie Smith (volunteer) 26/04/2013: 

I was taken round by the gamekeeper and shown how they are using all measure they can to ensure 

that the survey plots are bird friendly. All being well I can survey in 2014, I enjoy walking where I 

would not normally be allowed! 

 

Richard Astell (volunteer) 28/06/2013: 

I thoroughly enjoyed doing these surveys and am pleased you managed to persuade me to take this on! 

It is a very long time since I last saw a corn bunting around here, but they are everywhere on this 

farm! Lots of other interesting stuff as well. The farmer is very interested in the results and seems 

keen to help create a good environment. If this farm is part of an on-going survey plan and will need 

to be surveyed again next year, I would be happy to help. 

 

As well as generating this essential baseline information, the work we have carried out will 

give us experience of operating intensively within a discrete area, which will be invaluable 

as we seek to demonstrate positive bird population trends in each of these areas over the 

course of this new programme.  

 

As before the survey results were relayed back to the farmers in the form of a report and a 

map (Action C2). 

 

Advisory visits by our Regional Advisers took the form of advice, guidance on agri-

environment scheme applications, agri-environment scheme completion and the subsequent 

management of habitat restoration and creation. See the table above. 

 

More details on this can be found in the full report on the pilot project in Annex 19. 

  



Action C12: Produce a toolkit of environmental advice and support for English arable 

farmers and a report on the pilot 

 

C12 - Annexes 

Inception Report – N/A   

Mid-term report – N/A 

Progress Report – None 

This Report – Annexes 20, 21, 22, 23 and 24 

 

Numerical targets: 

 A pilot toolkit for arable farmers in England completed 

 

A cost-benefit analysis: 

Budget foreseen   €81,548 

Total cost     €91,628 

Website set up cost    €23,046 

Other associated costs   €68,582 

 

The toolkit was devised as a means of influencing land management much more widely 

than we have the capacity to do through direct advice alone. This has been branded as Farm 

Wildlife to reflect our aspiration that this is a partnership initiative.  

 

In-depth market research interviews were conducted using industry-specialists between 

October 2012 and March 2013. These took the form of telephone interviews with a selection 

of arable farmers across England, some of whom were interested in environmental land 

management and some who were less engaged. Initial interviews provided insight into the 

types of information that farmers would find most useful and how this could be presented. 

A proposal for Farm Wildlife resources for arable farmers in England was developed 

(booklet, website, enewsletter) based on this feedback, with follow-up interviews conducted 

to identify how well this matched with the expectations of the interviewees. The results of 

both phases of this market research can be found in Annex 20. 

 

The toolkit for arable farmers in England is based on a package of measures that farmers can 

implement to provide benefits for biodiversity, soil and water protection on their farms. This 

package was initially devised and agreed by the Voluntary Initiative, which involved 

predominantly agricultural organisations. We established a group of technical partners 

including 7 other specialist conservation organisations (Amphibian and Reptile 

Conservation, Bat Conservation Trust, Buglife, Bumblebee Conservation Trust, Butterfly 

Conservation, Plantlife and The Wildlife Trusts), who offered feedback on the package to 

ensure that it will support the greatest possible range of farmland biodiversity. Technical 

partners were also consulted on the content of the resources developed. Their input has been 

acknowledged on the printed and web resources. 

 

As well as the technical partners, we identified key delivery partners in England that will be 

key to the ongoing promotion and success of the toolkit. The key delivery partners in 

England are the CFE - an industry-led partnership created to promote conservation 

management on farmland, and NE - the statutory agency in charge of wildlife conservation. 



This takes the number of organisations involved in Farm Wildlife to 23 and lends significant 

industry support to the initiative. A Way of Working document has been created and agreed 

with the CFE which sets out the governance structure for CFE and Farm Wildlife. This can 

be found in Annex 21. As well as creating resources for farmers, the project has enabled us 

to engage with statutory organisations in England to help develop the New Environmental 

Land Management Scheme, which will replace the current agri-environment schemes in 

2015. 

 

A pilot toolkit was launched at Cereals 2013, with a 20-page booklet providing top-level 

guidance given away to 800 farmers, agri-businesses and advisers. See Annex 22. A new 

roller banner was produced. The demonstration website (www.farmwildlife.info) was also 

available for visitors to the RSPB stand to view. The website is currently undergoing final 

security testing before it can be transferred to the RSPB’s server, and it is anticipated the new 

site will be available in early 2014.  

 

The site will contain the following sections: 

 

1. Create your environmental plan - information and further detail on each of the 

individual ‘packages’ of measures developed for arable and livestock farmers in each 

country of the UK.  

 

2. What’s in it for me? - Here we will host economic calculators which will enable 

visitors to work out the costs and benefits of different environmental actions. At 

present, there is only 1 calculator available for skylark plots, but more will be 

developed when the new agri-environment schemes come on-line and we have a 

clearer idea of the payment rates for the different options. 

 

3. Ask the Expert - This is where users can ask questions, upload photographs for 

identification and read case studies from other farmers across the UK. Case studies 

will be generated from our focus area work and will provide a link between the best 

practice demonstrated in these areas and the wider agricultural landscape. We’ll also 

be hosting guest blogs on various topics which will be supplied by partners in the 

project, and provide a holistic overview of seasonal advice for a wide range of 

benefits.  

 

4. Near you - Providing local information will increase the relevance of the site to 

potential users, and we have created a comprehensive, searchable list of events and 

local advice providers (all of whom are signed up to the partnership and therefore 

offering the consistent advice which underpins the project). Events will include 

demonstration events hosted in focus areas as well as on farms where our partners 

are actively involved. This will increase the opportunity to reach a greater number of 

farmers in a wider geographical range than the RSPB would be able to deliver 

independently, and will reinforce the partnership nature of Farm Wildlife. In the 

future we hope to provide mapping facilities on the website to enable postcode 

searches in order to identify target species and special features in the user’s local 

area. 

 

http://www.farmwildlife.info/


5. About - This section explains that Farm Wildlife is a partnership project, and 

provides further information on the partners involved. It also provides the 

opportunity for users to sign up to the various communications that partners 

provide, which will include updates from Farm Wildlife wherever feasible. This will 

mean that Farm Wildlife messages are distributed further beyond the capacity of a 

single organisation, and will hopefully generate more visitors to the site through 

these additional promotional channels.  

 

Analytical tools have been set up to allow us to track the visitors to the site and these will be 

analysed on a regular basis to ensure that the website is performing well.  

 

Feedback on the demonstration site was generated by visitors to the stand, the results of 

which were very positive. A full summary can be found in Annex 23. Media coverage of the 

new Farm Wildlife partnership appeared in Farmers Guardian and a communications plan 

will be drawn up once the website is fully up and running. 

 

At the request of CFE, a package of recommendations has already been developed for 

lowland livestock farmers in England. This will be developed into a toolkit in the future, but 

will appear on the Farm Wildlife website when it is fully operational. Toolkits for Wales and 

Scotland are in the early stages of discussion, and we hope to launch an arable toolkit in 

Northern Ireland at the Balmoral Show in May 2014. More details on this can be found in the 

full report on the pilot project in Annex 24. The toolkit will be a major focus of our work in 

the programme following this project as detailed in the After-LIFE plan (Action A4). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Action E1: Send questionnaires to farmers and volunteers 

 

E1 - Annexes 

Inception Report – None   

Mid-term report – Annexes 28, 29, 61 and 62 

Progress Report – Annex 7 

This Report – Annexes 10 and 25 

 

Numerical target: 

 1,360 questionnaires sent out to participants per annum 

 

A cost-benefit analysis: 

Budget foreseen   €12,049 

Total cost  €9,829 

No. of questionnaires sent  3,491 

Cost per questionnaire  €3 

 

Enclosed with a mailing of the project newsletter in 2010 was a questionnaire and a freepost 

envelope, sent to all the volunteers involved in the project. 

 

This was a customer care questionnaire, which aimed to establish each volunteer’s 

understanding of environmental policy, wildlife gains, gauge their satisfaction and improve 

their experience of the project. 

 

It was sent to 836 volunteers and of these we received 143 responses. This is a response rate 

of 17%.  

 

Because of our high retention rate of volunteers, the same questionnaire was only sent to 

new volunteers in 2011 and 2012, with 134 and 71 responses respectively. This is why the 

combined target of 1,360 questionnaires per annum was not met. We didn’t send a 

questionnaire to every volunteer every year. See the table below. 

 

Year of survey No. of q’naires sent No. of replies Response rate 

2010 836 143 17% 

2011 327 134 41% 

2012 229 71 31% 

 

From these questionnaires we learnt that 99% enjoyed the experience and 97% felt the 

training and resources provided was either good or excellent. The project has also had a 

positive influence on the overall awareness of farmland bird conservation with 81% 

reporting an improved understanding. When asked about environmental policy 70% of 

volunteers reported that they were now more aware of the EU Birds Directive. See Annex 

10. 

 



The farmers involved were not sent a questionnaire when they became involved with the 

project because our experience suggests that asking farmers to complete paperwork is 

always difficult.  

 

But to ensure we were able to identify their practices, attitudes and any changes in these as a 

result of project participation, we sent the farmers that benefitted from a survey each year, a 

questionnaire and freepost envelope the following year. This lag period allowed for any 

changes in their practices and attitudes. As such questionnaires were sent in 2011, 2012 and 

2013. 

 

Year of survey No. of q’naires sent No. of replies Response rate 

2010 683 155 23% 

2011 738 175 24% 

2012 678 151 22% 

 

During the course of the 3 years there have been some notable findings. Amongst farmers, 

99% of respondents felt that taking part in the V&FA was a worthwhile experience and 85% 

reported that their farm supported bird species that they had previously been unaware of 

being present. Similarly, 85% also felt that their understanding of farmland birds and 

conservation had improved as a result of their participation. 

 

The project has also influenced farmer’s activities with 93% of those that responded, having 

put into practice the farmland bird management guidelines provided and 37% having used 

the survey results to support an agri-environment application. See Annex 25. 

 

A dedicated administrative volunteer undertook the data entry of all the questionnaire 

returns.  

 

  



Action E2: Assess impact of project on farmland bird populations 

 

E2 - Annexes 

Inception Report – None   

Mid-term report – None  

Progress Report – None 

This Report – None  

 

Numerical target: 

 N/A 

 

A cost-benefit analysis: 

This action was not funded by LIFE+ but reports on a standard monitoring programme 

undertaken by the BTO annually. 

 

The Farmland Bird Indicator fell between 2009 and 2011 to the lowest level since records 

began, probably in response to the loss of set-aside in 2008. Numbers were relatively stable 

in 2012, but the 2012 breeding season was very poor (due to exceptionally wet weather 

throughout the season across large parts of the UK) and so we may see the indicator fall 

further when results are released in 2014. The monitoring is not specifically targeted at the 

farms that benefited from the advice in this project, and therefore the scale of change 

achieved in this project is insufficient to influence national populations, but this does not 

reflect a failure of the project to influence populations at a farm scale. 

 

The advisory package developed and disseminated to farmers through this project was 

piloted on our own farm in Cambridgeshire, where we have seen populations of specialist 

farmland birds increase by at least two-fold in the first 10 years, with much more dramatic 

increases in the cases of some species. Also, 10 years is the duration of most agri-

environment scheme agreements that our Regional Advisers used to fund conservation 

work during this project, and so we could expect similar scales of benefit from the 

application of this advice into such schemes on arable farmland. 

 

The table below describes the populations of the 9 specialist farmland birds recorded at 

Hope Farm relative to changes in the UK between 2000 and 2010. 

 

Under the new programme of providing direct advice in focus areas, the target species are 

either those of arable farmland, using the above package or breeding waders of grassland 

areas, where we have less confidence of success. However, because of our work in these 

focus areas, we should learn much more about the potential to halt or even reverse the 

decline of breeding waders in the UK through conservation management advice. 

 

There are 5 species of wader specifically targeted through wader options: lapwing, curlew, 

snipe, redshank and oystercatcher. Lapwing, redshank and snipe have been in decline for 

the past 30 years, oystercatchers have seen declines in the last 10 years and curlew are in 

such steep decline that they are now on the IUCN’s list as a near threatened species. There 

was a particularly poor breeding season in 2012, with poor weather conditions resulting in a 

higher than normal incidence of nests being flooded out early on in the season. 



An advisory package of options has been developed and disseminated to farmers in targeted 

areas of the UK, including the Forest of Bowland and the Upper Thames River Valleys, to 

provide habitat management and creation in wader hotpots. Although declines in waders 

are still apparent in these areas, they appear to be slower than the national declines. In 

addition, areas where groups of neighbouring farms have undertaken work to create larger 

areas of habitat, wader numbers appear to have stabilised. The continued decline in 

numbers and range, despite best practice land management and sustained advisory input, 

points to additional factors affecting the bird number. A number of new research projects 

have begun to assess the impacts of these additional factors, and identify solutions.  

 

Species No. of pairs at 

Hope Farm in 

2000 

No. of pairs at 

Hope Farm in 

2010 

% change in 

Hope Farm 

population 

2000-2010 

% change in 

UK 

population 

2000-2010 

Grey partridge - 4 - -35% 

Lapwing - 1 - -22% 

Turtle dove - 3 - -73% 

Skylark 10 41 +310% -12% 

Yellow wagtail - 1 - -35% 

Starling 3 16 +433% -44% 

Linnet 6 30 +400% -16% 

Yellowhammer 14 36 +157% -7% 

Reed bunting 3 17 +467% +23% 

  



5.2. Dissemination actions 

 

5.2.1 Objectives 

 

ACTION F1: Create and maintain project website 

A project website will be created and kept up-to-date throughout the project period. It will 

detail the aims of the project, the methods used, and key outputs – such as the 

demonstration farm network, case studies from this network and project events. In addition, 

it will provide a forum for discussion of the project and related topics. 

 

ACTION F2: Erect LIFE+ information boards 

To promote the importance of positive habitat management in respect of compliance with 

EU Birds Directive, LIFE+ information boards will be produced and provided to farms 

involved in Action C3, C4, C7, and/or C8, and be sited on or near public rights-of-way to 

explain the positive work of the farmer on behalf of farmland biodiversity.  

 

ACTION F3: Produce Layman’s report 

A Layman’s report will be produced to summarise the project, its actions and results. It will 

be suitable for other organisations to use when tackling comparable communication 

challenges. 

 

ACTION F4: Organise international conference 

An international conference will be held in Brussels to showcase the lessons learned from 

the project and aid dissemination to other interested parties across the EU. The conference 

will be used to share information and experience and to disseminate advice on best practice 

actions designed to safeguard and enhance wild bird populations on farmland. This will be 

particularly important for those organisations based in countries in central and eastern 

Europe that are still relatively undamaged by intensive agriculture and which therefore 

have the potential to lose most farmland biodiversity over the coming years.  

 

ACTION F5: Media work 

Feature-length articles, press releases and news story articles will be produced, accompanied 

by effective imagery to promote the project and the importance of conservation management 

on farmland to the agricultural community and the general public. 

 

ACTION F6: Produce project newsletter 

A full-colour project newsletter will be produced in November each year, detailing project 

delivery across the UK, promoting the key messages from the project, and describing case 

studies to encourage use of the website. The newsletter will be distributed to all project 

participants as well as to other members of the farming and local communities. 

 

ACTION F7: Project networking – attend national technical events 

Attendance at national technical shows for the farming industry will provide a key 

promotional opportunity to engage with this stakeholder group. The purpose of attendance 

will be to encourage project participation and highlight project objectives and key messages. 

 



5.2.2 Dissemination: overview per activity 

 

Action F1: Create and maintain project website 

 

F1 - Annexes 

Inception Report – Annex 27   

Mid-term report – Annex 63 

Progress Report – Annex 8 

This Report – Annex 26 

 

Numerical target: 

 2,000 hits per week on average 

 

A cost-benefit analysis: 

Budget foreseen   €17,260 

Total cost     €28,311 

Total no. of visits to home page  24,306  

Cost per visit    €1 

 

NB. This cost is significantly lower if considering the number of visits to the project website 

as a whole – individual urls for the NoFA and V&FA were used to promote these specific 

actions under the project. If the number of views on the whole project website are taken into 

account, this amounts to 729,493 visits and a cost per visit of €0.04.  

 

The project homepage can be found at www.rspb.org.uk/farming. This provides a portal to 

the advice and support for farmers provided under the project. The statistics for the project 

website referred to below are for all of the advice and support pages accessible through the 

project homepage. 

 

All the project activities were brought under the title ‘Advice and Support for Farmers’ 

which includes links to information on the NoFA, V&FA and Regional Adviser contacts. The 

section ‘Farmers Stepping Up for Nature’ consists of case studies of the demonstration farms 

we have established through the course of this project. We have also populated this area 

with some amended case studies of past work.  

 

The project website figures refer to the activity on all of the pages relating to the project. This 

is important to consider as individual urls (for example; www.rspb.org.uk/farmvote and 

www.rspb.org.uk/v&fa) have been used to promote these specific actions throughout the 

course of the project, particularly during the NoFA vote each summer.  

 

There were 3,014 visits to the project homepage between 01.01.10 and 31.08.10.  

 

Between 01.09.10 and 22.08.11 there were 8,339 visits to the project homepage.  

 

Between 01.08.11 and 13.12.12 there were 5,818 visits to the project homepage and a total of 

336,374 visits to the project website as a whole. 

http://www.rspb.org.uk/farming
http://www.rspb.org.uk/farmvote
http://www.rspb.org.uk/v&fa


Between 14.12.12 and 30.09.13 there were 4,782 visits to the project homepage and a total of 

148,844 visits to the project website as a whole.  

 

Annual figures for web activity are shown in the table below: 

 

Year Project homepage Project website Average visits to 

website per week 

01.01.10 – 31.12.10 6,138 114,000 2,192 

01.01.11 – 31.12.11 7,574 251,398 4,835 

01.01.12 – 31.12.12 5,957 218,542 4,203 

01.01.13 – 30.09.13 4,620 145,553 3,732 

 

Other sections of the project website which have proven popular include the NoFA pages, 

with a noticeable peak of just under 50,000 views on 22.07.11 when the public vote was 

launched, and 85,357 views on the finalists’ page for the 2012 competition. Peaks of activity 

on the website coincide with the public vote for the NoFA. In 2013, the noticeable peaks in 

activity once again occurred during the voting period for the NoFA, with 18,677 visits to the 

NoFA homepage (www.rspb.org.uk/natureoffarming) between 14.12.12 and 30.09.13. 

 

A summary of web activity across the whole farming section from 14.12.12 to 30.09.13 can be 

seen in Annex 26. The number of international visitors is unknown. 

  

We have also established a farming blog which we are using to promote the project and its 

actions as well as our wider advisory work. There were 43 subscribers in September 2011, 63 

in January 2013 and 70 subscribers in September 2013. This blog will continue to be a 

mechanism through which we promote our ongoing activities in focus areas and our wider 

agricultural work.  

 

An additional page has been created to explain the project aims and objectives, and our 

progress to date. This has been updated with annual figures, documents and reports.  

 

A website will provide the hub of the advisory service provided by the farmer toolkit in 

future. See Action C12. Market research led us to develop this as an independent website 

recognising the contributions of all the advisory partners we work with on the toolkit, rather 

than being overtly led by the RSPB. 

 

  

http://www.rspb.org.uk/natureoffarming


Action F2: Erect LIFE+ information boards 

 

F2 - Annexes 

Inception Report – Annex 28 

Mid-term report – Annexes 64, 65, 66 and 67 

Progress Report – Annex 9 

This Report – None  

 

Numerical target: 

 2,000 information boards produced 

 

A cost-benefit analysis: 

Budget foreseen €15,481 

Total cost  €12,768 

Total no. of boards produced  501 (450 original print run, 21 re-print for the East of 

England, 30 translated for Wales) 

Cost per board €25 

 

Boards were produced at the end of 2010, to illustrate the wildlife benefits of 10 habitats that 

farmers have created using our advice. They have been put up on demonstration farms 

where the farmer hosts events for the general public or farmer groups without our direct 

involvement. A set of usage guidelines for identifying farms was created for project staff. 

These state that boards should be sited to maximise public awareness of the farmers’ work 

and the role of the EU.  

 

There were 10 designs produced, illustrating various agri-environment options and their 

benefits to wildlife. The most relevant boards to Wales were translated into Welsh and 

displayed alongside an English version on Welsh farms. 

 

Some regions/countries found it more difficult than others to distribute the boards and that 

was particularly true for Northern Ireland and Scotland. This is partly because suitable 

farms have been involved in project work involving other partners as well as the RSPB and 

were uncomfortable displaying interpretation material that does not reflect the entire 

partnership. Elsewhere the layout/location of some farms made it difficult to display boards 

in the way agreed in the usage guidelines so would have been of minimal value.   

 

Fewer boards than anticipated were produced because the cost was prohibitive. The farms 

with boards on display are: 

 

Region/country Farm 
South-west England West Town Farm, Devon 

 Scobbiscombe Farm, Devon 

 Higher Farm, Devon 

 Langdon Barton, Devon 

 Duckaller Farm, Devon 

 Rickham Farm, Devon 



Region/country Farm 

South-east England Church Farm, Kent 

East of England MHS Farms, Cambridgeshire 

 Essex Farm, Cambridgeshire 

 MSS Farms, Cambridgeshire 

 Lodge Farm, Cambridgeshire 

 SKG, Cambridgeshire 

 Moor Farm, Cambridgeshire 

 Halls Farm, Cambridgeshire 

 Pode Hole Farm, Cambridgeshire 

 Northolm Farm, Cambridgeshire 

 Fledgecroft Farm, Cambridgeshire 

 Oakhurst Farm, Cambridgeshire 

 Bridge Farm, Cambridgeshire 

 Manor Farm, Cambridgeshire 

England Midlands Pollybell Farms, Nottinghamshire 

 Overbury Farms, Worcestershire 

 Green Acres Farm, Shropshire 

 Rectory Farm, Buckinghamshire 

North-east England Holme Lodge Farm, East Yorkshire 

North-west England Claremont Farm, Merseyside 

 Abbots Reading Farm, Cumbria 

 Holland's Farm, Lancashire 

 White House Farm, Merseyside 

Scotland Williamwood Farm, Dumfries and Galloway 
Wales Blaen-y-Nant, Gwynedd 

 Penlan Farm, Carmarthenshire  

 

The information boards were not as popular with farmers as we anticipated and they 

will be used more selectively in future on farms with a capacity for high numbers of 

farmer or public visitors.  



Action F3: Produce Layman’s report 

 

F3 - Annexes 

Inception Report – None   

Mid-term report – None  

Progress Report – Annex 10 

This Report – Annex 27 

 

Numerical target: 

 500 Layman’s reports printed 

 

A cost-benefit analysis: 

Budget foreseen   €8,609 

Total cost    €25,775 

No. of reports    100 

Cost per report   €258 

 

A draft version of the Layman’s report was produced in October 2012, in time for the 

international conference held in Brussels. To this end, 100 copies of the report were printed 

internally and distributed at the conference to all attendees including farmers, volunteers 

and Members of the European Parliament (MEPs). 

 

The Layman’s report detailed the work carried out during the project, including the V&FA, 

NoFA and work advising farmers across the UK. It contained, among other things, case 

studies on project staff, volunteers and farmers; information on how we have communicated 

our work to the agricultural community and the general public; how the work is 

contributing to farmland bird recovery and an evaluation of the RSPB’s agricultural advice 

programme. 

 

The report has since been updated with the developments resulting from the 9 month 

extension to the project, namely Action C11 and C12 and a 1 page summary of the projects 

aims, achievements and a map. See Annex 27.  

 

While we had intended to print 500 copies of the final version, we feel an electronic 

communication would be more targeted and therefore more effective than a paper copy. So 

instead, the report will be available on the RSPB’s website and an electronic version of the 

final Layman’s report will be sent to those who attended the conference, key stakeholders, 

agricultural ministers and MEPs.   

 

  



Action F4: Organise international conference 

 

F4 - Annexes 

Inception Report – None   

Mid-term report – None  

Progress Report – Annexes 3, 10 and 11 

This Report – None  

 

Numerical target: 

 75-100 delegates attend 

 

A cost-benefit analysis: 

Budget foreseen   €26,144 

Total cost    €57,508 

No. of delegates   64 

Cost per delegate   €899 

 

The conference originally entitled “Promoting the importance of the EU Birds Directive in 

conservation management on farmland” was delivered on 28th November 2012 with the 

support of Birdlife International. The title was re-worded to “RSPB’s EU LIFE+ Wildlife 

Friendly Farming Conference” in order to appeal to a wider range of delegates. Attention 

was paid to ensure that all presentations, displays, name badges and posters on the day 

consistently featured the EU LIFE+, RSPB and Birdlife logos.   

 

More than 1,200 people were invited by various means. Letters were sent to mainly UK 

delegates, various email invitations were sent to European delegates. Contacts at Birdlife 

International and the EU LIFE+ office in Brussels also promoted the event to their staff and 

contacts. 

 

Although 85 delegates registered for the event, only 64 attended on the day. Advice given as 

to the “no-shows” implied that they were otherwise engaged at the EU Agriculture Councils 

meeting on the same day, or had other commitments at the last minute, and this is to be 

expected.   

 

The conference was originally planned to coincide with a meeting of the Agricultural Task 

Force (the agricultural representatives of Birdlife partners in Europe) because this key 

audience were in Brussels at the time. However, the Agricultural Task Force had to alter 

their plans for urgent Common Agricultural Policy discussions and so the Senior 

Agricultural Adviser presented the outcomes of this project to the Agricultural Task Force at 

a meeting they subsequently had in Dublin. 

 

The conference programme was distributed to all delegates and included presentations from 

the RSPB, Birdlife International, the Swedish Ornithological Society (SOF), volunteers and 

farmers. A specially commissioned film about the NoFA was shown. There were 2 question 

and answer sessions which discussed the Common Agricultural Policy, the Birds Directive 

and the views of farmers and volunteers. These sessions provided a valuable platform for 



the audience to ask questions of all involved and hear first hand from farmers and 

volunteers involved in the project. 

 

The foyer at the venue provided space for delegates to meet prior to the start of 

presentations, and at various intervals during the day. Presentations/displays and literary 

material was available from the V&FA and the NoFA for delegates to read, and 

representatives from the 4 UK countries were on hand to speak to delegates.  

 

The Layman’s report was available for delegates to read, and a copy enclosed with all goody 

bags given out on the day. Welcome music had a natural theme in order to tie-in with the 

theme of the conference. 

 

Lunch was provided by the venue, with refreshments provided by Breaky Bottom which is 

an award winning vineyard, that took part in the V&FA and received subsequent advisory 

information. A leaflet advertising this was placed on all tables for delegates.  

 

The conference aims were to demonstrate how the RSPB had delivered meaningful 

conservation through this project. The passion and commitment of the volunteers and 

farmers who presented on the day and have delivered the habitats, means that declining 

species have farms where life is less challenging. The event was hugely successful with 

many delegates sending feedback and commenting on the event in published articles or on 

social media. In particular, an amazing article was published in Farmers Weekly by 

Matthew Naylor and a blog was published on the RSPB website. 

 

The following comments were received after the event from farmers who travelled to the 

conference. 

  

Andrew Brown (farmer) 29/11/2013: 

Thank you very much for the opportunity to join the Brussels trip this week, it was very enjoyable. I 

hope my input was not too controversial, and I would be pleased to help in any way in the future. I 

am especially keen on promoting environmentally friendly farming as I think it goes hand in hand 

with good, sustainable and profitable farming practise. The conference highlighted the fact that after 

three years of the project, the RSPB supported by LIFE+ funding, is in a better place to fight for 

wildlife alongside committed farmers and volunteers. 

 

Ian Boyd (farmer) 05/12/2012: 

Just short note to thank you and the RSPB for the great hospitality that you gave us at your 

conference in Brussels last week. The whole event had a very positive feel about it and you should feel 

proud of what you provided for everyone. We certainly appreciated meeting many of the RSPB staff 

and had many thought provoking conversations with them. I describe myself as a farmer, habitat 

manager, game shooter, game keeper, ornithologist and wildlife photographer. I work to promote 

understanding between my various different interests as I am sure that, with co-operation, everyone 

stands to gain. I think your concept of somehow keeping building on what you achieved in Brussels is 

great. In principle I am certainly interested. But there has to be some purpose to it as we all lead busy 

lives. Let me know if I can help.  



Action F5: Media work 

 

F5 - Annexes 

Inception Report – Annexes 4, 9, 15, 29 and 30 

Mid-term report – Annexes 12, 37, 38, 39, 68, 69, 70 and 71 

Progress Report – Annex 3 

This Report – Annex 28 

 

Numerical target: 

 25 articles per year 

 

A cost-benefit analysis: 

Budget foreseen   €16,920 

Total cost     €31,547 

Total no. of stories    637 

Cost per story     €50 

 

A summary of press releases and associated media coverage is shown in Annex 28. The 

targets for national and regional media coverage for the project have been met or exceeded 

in each year of the project. As documented in Annex 28, press releases were sent out for both 

the NoFA (103) and the V&FA (35) during the project.  

 

A reduced level of press work was required for the V&FA as there was such a strong 

response to the offer of the free surveys and spaces quickly filled up. Press work was 

reduced to avoid raising expectations and disappointing farmers who wanted a survey but 

could not be provided with one due to capacity issues. No V&FA press work took place in 

2013 during the extension period as the focus area work began, which required more 

targeted survey effort and relied largely on existing volunteers. 

 

The table below describes V&FA coverage between 2010 and 2012 (Action B1, C1 and C2). 

 

  Printed 

stories 

Electronic  

stories 

TV/Radio  SUM OF 

TOTALS 

 Target Actual Actual Actual  

2010 (national) 0 4 15 1 20 

2010 (regional) 12 21 27 0 48 

TOTAL  25 42 1 68 
      

2011 (national) 0 2 7 0 9 

2011 (regional) 12 17 17 0 34 

TOTAL  19 24 0 43 
      

2012 (national) 0 0 4 0 4 

2012 (regional) 12 0 12 0 12 

TOTAL  0 16 0 16 
      

SUM OF TOTALS  44 82 1 127 



In 2011, the RSPB secured media sponsorship for the NoFA through The Telegraph, 

enabling increased coverage of the award in a national daily newspaper, with a readership 

of approximately 1.68 million. A voting form was printed in the paper towards the end of 

the voting period for the 2012 competition, although editorial coverage was significantly 

lower than in 2011.  

 

Additional promotional coverage during the life of the project included banner adverts on 

the Farmers Guardian website to promote NoFA entry and voting. See Annex 28. 

 

The TV and radio highlights included Farming Today on BBC Radio 4, the Breakfast Show 

on BBC Radio 2 which has approximately 8.6 million listeners and BBC local radio stations. 

The competition featured on the RSPB’s own Nature’s Voice podcast, and the 2011 NoFA 

finalist David White also featured on Talking Naturally - a podcast created by Charlie 

Moores.  

 

The table below describes NoFA coverage between 2010 and 2013 (Action C8). 

 

  Printed 

stories 

Electronic 

stories 

TV/Radio  SUM OF 

TOTALS 

 Target Actual Actual Actual Total 

2010 (national) 1 6 16 0 22 

2010 (regional) 12 28 17 1 46 

TOTAL  34 33 1 68 

      

2011 (national) 1 8 31 2 41 

2011 (regional) 12 17 37 5 59 

TOTAL  25 68 7 100 

      

2012 (national) 1 2 50 0 52 

2012 (regional) 12 37 89 5 131 

TOTAL  39 139 5 183 

      

2013 (national) 1 7 27 0 34 

2013 (regional) 12 66 51 8 125 

TOTAL  73 78 8 159 

      

SUM OF TOTALS  171 318 21 510 

 

Coverage elsewhere included a feature on the international conference by Matthew Naylor 

in Farmers Weekly (web and print) and numerous tweets about the event.  

 

In future, media coverage will be integral to our on-going work. See Action C11 and C12.  

 

  



Action F6: Produce project newsletter 

 

F6 - Annexes 

Inception Report – Annex 31 

Mid-term report – Annexes 72 and 73 

Progress Report – Annex 12 

This Report – Annex 29 

 

Numerical target: 

 6,000 printed per year 

 

A cost-benefit analysis: 

Budget foreseen   €30,229 

Total cost    €60,390 

No. of newsletters sent  31,659 

Cost per newsletter   €2 

 

In 2010 we distributed 6,969 newsletters to volunteers and farmers. Through this mailing we 

sought to establish who would prefer to receive it electronically in future, in an effort to 

reduce our carbon footprint. This initiative resulted in a small but appreciative number of 

requests. 

 

Any newsletters returned to us by the Royal Mail or any information we received indicating 

that our records were out of date was acted upon and our databases were updated 

accordingly. 

 

Instead of producing 1 newsletter in 2011, we produced 4 country specific newsletters. Each 

version informed our audience about project delivery, promoted key messages and 

described case studies. Although a component of each newsletter referred to work at a UK 

level, at least two thirds of the newsletter referred to work in the relevant country. The 

newsletter for our audience in Wales was bi-lingual. 

 

However, one database supporting volunteer involvement, another supporting farmer 

engagement and then the consideration of postal or electronic versions of 4 country specific 

newsletters made the production and successful distribution of newsletters challenging. To 

this end, in 2011 a member of staff was employed on a short term contract, to co-ordinate the 

mailing.  

 

Those volunteers and farmers that opted to receive the newsletter electronically, received it 

as a url in an email, linked to the RSPB’s website, where the newsletters were and can still be 

found. 

 

In 2013, we drew back from electronic and country specific versions of the newsletter, in an 

attempt to streamline the mailing and ensure that it was mailed appropriately. 

 

However, for the first time we did distinguish between volunteers and farmers, and sent 2 

different newsletters, in an attempt to improve our communication with both audiences and 



tailor our messaging. A bi-lingual version of the newsletter was produced for Wales. See 

Annex 29. 

 

The table below identifies the mailing segments during the course of the project. 

 

Year Volunteers Farmers Total 

2010 1,971 4,998 6,969 

2011 2,110 5,609 7,719 

2012 2,226 6,205 8,431 

2013 2,369 6,171 8,540 

While the number of volunteers that received the newsletter grew steadily year on year, the 

number of farmers that received the newsletter grew until 2013 when it reduced in number. 

This is because the cessation of the V&FA meant for the first time, the number of farmers we 

engaged with, did not exceed the number that moved, retired or passed away.  

The newsletter was also sent to the network of RSPB Local Members Groups, Council 

Members, British Library and given away at technical events, annually (Action F7). There 

were also past issues at the international conference in 2012 (Action F4). This is where it 

became apparent that we had used something other than the appropriate logo to represent 

LIFE+. Any newsletters that had not gone to print for that year were amended and all the 

newsletters on the website were corrected. 

In 2013 the final issues of Field of View were sent to volunteers and farmers because the 

nature of our work has changed. This does not mean there will not be a newsletter in the 

future just that the role of the newsletter is under review. 

Action C12 may ultimately deliver a newsletter and market research to this effect has and 

will continue to be undertaken. A questionnaire and freepost envelope was sent to 5,639 

farmers with the final issue of the newsletter, with the option of completing it on-line. It was 

designed to investigate the farming community’s communication preferences.  

With 825 replies to date, this represents a response rate of 15% and goes some way to 

informing what we do in the future (Action A4).  

This was not sent to the farmers that had a V&FA survey in 2012 because they received the 

standard questionnaire sent to farmers a year after the survey (Action E1). 

In the meantime, the new strategy was explained in the variations of the final newsletter 

(and accompanying letters) and other forms of information transfer were promoted to 

volunteers and farmers, including the farming enewsletter and RSPB Birders twitter account 

which 3,500 and 1,850 people subscribe to now, respectively. 

Future communications with participating farmers in the programme will be determined by 

market research of how farmers want to receive information from us, through the toolkit 

programme. See Action C12.  



Action F7: Project networking – attend national technical events 

 

F7 - Annexes 

Inception Report – None   

Mid-term report – Annexes 26, 27, 31, 41, 74, 75, 76, 77, 78, 79, 80, 81, 82, 83, 84, 85, 86, 87, 88 

and 89 

Progress Report – Annex 13 

This Report – None  

 

Numerical target: 

 Attend the 5 key annual technical events identified: Balmoral Show (Northern 

Ireland); Royal Highland Show (Scotland); Royal Welsh Show (Wales); Cereals (UK) 

and Dairy Event (UK) 

 

A cost-benefit analysis: 

Budget foreseen   €61,210 

Total cost    €69,140 

No. of technical events  28 

Cost per event    €2,469 

 

During the project, the RSPB attended Balmoral, the Royal Highland Show, the Royal Welsh 

Show, Cereals, Dairy and the OFC every year for 4 years, then Sheep and Beef twice. This far 

exceeds the target of 5 annual events. The table below lists these events and year of 

attendance. At each event the RSPB had a stand promoting the V&FA, NoFA and RSPB 

advice.  

 

All of the technical events were a resounding success with very positive feedback from 

farmers, who approached the RSPB stands to enquire about bird surveys (Action C1 and 

C2), advice (Action C3), register for the project / enewsletter (Action F6) and to receive a 

copy of the free Tractor Cab Guide to Farmland Birds (Action C10).  

 

The primary focus for staff on stands was to engage with farmers and sign them up to RSPB 

newsletters. Additional incentives were produced to encourage farmer sign-up. A farming 

wall planner was produced and along with associated pens, given as a complimentary gift 

for registering. This was promoted at Cereals in 2011. The aim of this wipe clean poster was 

to provide seasonal tips and advice and served as an annual point of reference. A CD was 

produced in conjunction with NE and the South West Farmland Bird Initiative which was 

very popular.  

 

Exhibit materials, such as roller banners and feather flags with RSPB and LIFE+ logos 

displayed on them were produced to support our presence at events. These aimed to 

promote the project and our work with farmers. Our sponsorship of the Arable Conference 

at Cereals resulted in trilateral and flagpole banners being created as part of the sponsorship 

package. Trilateral banners were recreated as posters after Cereals 2011 to promote the 

RSPB’s advisory work at subsequent events.  

 



Event Year of 

attendance 

Newsletter 

sign-up 

2010 - 2013 

Balmoral Show  

NoFA presentation in Northern Ireland 

2010, 2011, 

2012, 2013 

- 

Royal Highland Show 

NoFA presentation in Scotland  

2010, 2011, 

2012, 2013 

- 

Royal Welsh Show 

NoFA presentation in Wales  

2010, 2011, 

2012, 2013 

- 

Cereals 2010, 2011, 

2012, 2013 

240 

Dairy (and Livestock) 2010, 2011, 

2012, 2013 

170 

OFC 2010, 2011, 

2012, 2013 

- 

Sheep  

Which only occurs in alternative years 

2010, 2012 46 

Beef   

Which only occurs in alternative years 

2011, 2013 70 

 

Following the 2010 show season it was decided to carry out market research on some of the 

stands. This resulted in the creation of an interactive stand for successive technical events. 

Vases of coloured water were used to conduct a straw poll on whether funding for agri-

environment schemes should be increased, decreased or stay the same. Visitors voted by 

selecting the relevant vase and pouring water into it. We also conducted surveys asking, for 

example, the following questions, with interesting results.  

 

Question: What would encourage you to do more for wildlife on your farm? 

Result: Advice and better payments. 

 

Question: What do you think is the most practical way of providing birds with winter food 

resources? 

Result: Wild bird cover was twice as popular as growing cereal-based wholecrop silage or allowing 

small areas of ryegrass to go to seed. 

 

This interactive poll and surveys attracted interest to the stand, and proved to be a useful 

opener to discussing what farmers were currently doing and allowed us to convey our 

wider advisory messages. 

 

The RSPB’s Conservation Director, Martin Harper, attended Cereals in 2011 and 2012 where 

a reception was hosted on the stand. This was well attended by farmers and media 



representatives. Martin Harper also appeared on the debating panel at the Arable 

Conference at Cereals in 2012. 

 

In 2010 our agricultural partner hosted RSPB demonstration plots, however this was not 

possible in subsequent years as their policy changed on working with environmental 

partners. We did approach the Crop Protection Association but were unable to establish any 

demonstration plots in 2011 and 2012. Following discussions in 2012, we established a new 

relationship with DLF Trifolium, who utilised their stand at the 2013 event to demonstrate a 

seed mixture agreed with RSPB advisory staff. 

 

At Cereals 2012 we provided visitors with an opportunity to talk to those who were farming 

in a wildlife-friendly way by inviting farmers to join us on the stand. We had 8 farmers 

doing a 1 hour slot each. This was repeated in 2013 but within a more concentrated time 

frame based on the highest frequency of visitors from the previous year. In 2013, we had 5 

farmers take part, with 1 doing a slot on both days of the event.  

 

The Cereals event in 2013 was one of our most successful to date. We trialled a more 

simplistic stand with fewer advisory resources on show, instead focussing on promoting 

focus areas, the arable toolkit and the farming enewsletter sign-up (Action C11 and C12). We 

demonstrated the Farm Wildlife website to visitors and disseminated 800 of the new 

“Conservation Management on an Arable Farm” booklets published as part of the pilot 

toolkit. We were able to give DLF Trifolium 200 booklets to hand out to visitors to their 

stand, and networking around the showground was undertaken, seeking out the most 

appropriate staff on key stands to talk to about the toolkit project and supply with booklets. 

Booklets were also handed out to all visitors to the RSPB stand, and a brief questionnaire 

completed to gather user feedback. See Action C12. Official reports suggest that 25,800 

visitors attended the show in 2013.  

 

A breakfast event was hosted at the OFC each January from 2010 to 2013 to celebrate our 

NoFA winners and promote wildlife-friendly farming to influential farmers, business 

leaders and decision-makers. We launched our new media partnership with The Telegraph 

there, and guest speakers have included Dacian Ciolos (EU Commissioner for Agriculture 

and Rural Development), Mike Clarke (RSPB Chief Executive), Bill Jordan (CEO of Jordan’s 

Cereals) and guest farmers Robert Kynaston and Rob Law. In total, approximately 400 

attendees have joined us over the 4 years.  

 

We will continue to attend national technical events, to promote our work. See Action C11 

and C12. 

  



5.3. Evaluation of Project Implementation 

 

The project benefited from a strong project team and highly consistent staff throughout. The 

Project Steering Group remained unaltered through this period with the exception of the EU 

LIFE+ Project Manager’s maternity leave. The Regional Delivery Teams were all informed of 

targets and these were all met with a few exceptions where regional differences meant that 

some activities were less effective. These exceptions are included below. 

 

The process of providing free bird surveys and follow-up advice worked well, generating 

2,183 farmer contacts with an interest in wildlife-friendly farming, of which 1,002 had 

priority bird species and received direct advice from the RSPB. There was a push to move 

communications to electronic means to cut down the spiralling costs of mailing newsletters 

to all the farmers and volunteers involved in the project. As well as sending the newsletter 

electronically instead on request, we also sent a more regular enewsletter, which is 

quarterly. 

 

During the 3 years of the project, we provided direct advice to over 1,000 farmers (the target 

was 330) covering an area of over 200,000 ha (the target was 45,000 ha). It has been estimated 

that 50% of this area has gone into agri-environment schemes as a result of this project 

(100,000 ha) and that at least 10% of the land in these schemes is managed to benefit wildlife 

(10,000 ha of agri-environment options). The agri-environment schemes that we helped 

farmers to access last for 10 years, and it was estimated that, in that time, we would only be 

able to advise 3% of farmers in the UK. Therefore we targeted our direct advisory work in 

focus areas in 2013, where we could work with farmers with priority species in discrete 

areas. The bird surveys also switched to these areas and the methodology was altered to 

accurately assess baseline bird numbers so that we can estimate the impact of conservation 

management on the populations of priority species in the future. The total area of the focus 

areas set up by the end of 2013 will be 5% of the agricultural area of the UK, which means 

that 95% of farmers will not have access to direct advice from the RSPB. To address this, we 

are developing a farmer toolkit – a means of giving remote advice on wildlife-friendly 

farming to every farmer in the UK, through market research of farmers asking what advice 

they need to support wildlife-friendly farming. In 2013, we piloted this with a toolkit for 

arable farmers in England, with a web-based hub, a booklet that was launched at Cereals 

2013 (the largest agricultural show in Europe) and by working in partnership with 23 other 

wildlife organisations and farmer adviser organisations to ensure that the advice we gave 

benefited the widest range of wildlife and would be used by all other advisory bodies.  

 

Farmer workshops were successful in varying degrees. They are a popular means of 

engaging farmers in some regions of the UK, as farmers are very keen to see what others are 

doing. However in more remote areas, travelling distances meant that attendance was too 

low to make these a cost-effective exercise and better use was made of deploying staff in 

advisory visits. In future, activity in focus areas will only include farmer workshops in 

regions where this is a productive activity. 

 

Volunteer workshops were effective in initially training the volunteers to undertake surveys 

and distributing information about the EU Birds Directive, but there was a large degree of 

loyalty amongst volunteers, with many returning each year, so workshops became less 



important through the course of the project. Moving to focus areas and revisions to the 

survey methodology meant that more training was required in 2013. 

 

Demonstration farms were useful sites to host workshops, display our information boards 

and provide case studies. In the new programme, they will be even more significant for 

farmer workshops, as the local nature of the focus area work will mean that we will be 

working more closely with farming communities and having a number of farmers within 

these areas to demonstrate best practice will be a core measure of the success. The farmer 

toolkit will also use case studies from the focus areas to inform farmers outside of the focus 

areas. The information boards were more costly to produce that had been anticipated and 

their use will be restricted to high-profile farms that either attract high numbers of farmers 

for technical events or members of the public to promote wildlife-friendly farming. 

 

The NoFA was a very successful publicity tool for the project, generating interest from up to 

420 farmers and 22,000 members of the public each year. Through this, we built up a team of 

farmer advocates, who promoted the project on television and radio, generated a lot of 

media interest in newspapers and stood with us on our stands at agricultural shows and 

events such as the OFC.  

 

However, it was a massive investment across the UK, averaging approximately 20 days of 

staff time per year for each of the regions/countries plus 120 days of staff time at HQ. As 

such, the RSPB has decided to end the NoFA and use a more cost-effective means of 

generating farmer advocates and media interest in future. For many years, the award has 

been a platform to promote the positive work of farmers who have been exemplars of 

helping nature thrive on their land. Whilst the award itself has closed, the RSPB believes 

such heroes should continue to be championed, and we are looking at integrating their 

ambitions and achievements into a broader cross-section of our campaigning work for a 

countryside richer in wildlife. We will continue to work with many farmers and promote 

them, and we need more of them in the future. The decision to end the award itself, was 

based on the desire to re-invest the resources and use them even more efficiently by being 

even more effective at generating farmer advocates from our focus areas and beyond, 

underpinned by high quality advice and monitoring for farmers.  

 

The bird guide produced at the start of the project, called The Tractor Cab Guide to 

Farmland Birds was a hugely popular publication, which helped to launch the start of the 

project, and attracted a lot of interest in the RSPB stand at Cereals. The benefits were worth 

the cost of production because there was a launch of a new project. 

 

There was a struggle to get the balance of information right on the website to attract interest 

from farmers. The market research showed that most farmers are unlikely to visit 

environmental websites unless there is a good reason to do so. Further market research has 

been used to develop the content of the website to host the farmer toolkit, and it is 

anticipated that the farm adviser audience is likely to use this more than farmers. A wide 

range of farm adviser organisations are partners in overseeing the content of the website to 

give it the greatest relevance to the industry. We will continue to monitor the traffic on the 

website to assess which areas work well and which do not, and review the design and 

content of the site accordingly. 



Task Achieved Evaluation 

Identify farmers and 

volunteers, undertake 

surveys and deliver outputs 

and advisory packs 

The total number of farm 

surveys exceeded the target 

over the 3 years and the 

outputs with the advisory 

packs were delivered before 

the end of each year 

Highly successful element of 

the programme 

Farm visits The total number of farm 

visits by Regional Advisers 

and the area advised over 

exceeded the target over the 

3 years 

The advisory work was 

effective in delivering good 

conservation work, with 

roughly 50% of farmers 

visited going into agri-

environment schemes, but 

the overall capacity led to a 

shift towards targeting the 

work into focus areas 

Farmer workshops Target numbers exceeded in 

some areas and fell short in 

others, but the total target 

across the UK was exceeded 

Farmer workshops are 

generally a productive 

means of engaging farmers 

in England, but less so in 

Scotland, Wales and 

Northern Ireland, due to the 

remoteness of these areas 

Volunteer workshops Target of 33 workshops 

exceeded, but number of 

volunteers attending fell 

short of target (970 attendees 

against target of 1,320) 

Volunteers only needed 

training in their first year, 

and many remained loyal 

throughout the programme, 

so attendance was low later 

in the project 

Demonstration farms and 

case studies 

Target of 33 demonstration 

farms was exceeded (totals 

achieved were 65 

demonstration farms and 36 

case studies) 

All regions had at least 2 

demonstration farms over 

the course of the project but 

a few English regions 

reached double figures, the 

highest being 18 

demonstration farms in the 

East of England 

Biodiversity Award The targets of 8 regional 

winners, 1 UK winner and at 

least 5,000 public votes each 

year were exceeded  

2011 was the most successful 

year with >22,000 people 

voting for their favourite 

wildlife-friendly farmer. 

There have been diminishing 

returns in recent years, and 

the cost in staff time has led 

to this action being dropped 

from the programme 



Task Achieved Evaluation 

Tractor Cab Guide to 

Farmland Birds 

Produced on time and 

disseminated to project 

participants, used to 

promote the project at events 

/ shows 

Copies were printed in year 

1 of the project and used to 

promote the project every 

year 

Questionnaire Annual questionnaire sent to 

all farmers and volunteers 

and results compiled to 

inform progress of the 

project 

Surveys of participants has 

been instrumental to the 

review and development of 

the project, particularly to 

inform the future of work 

carried out in 2013 

Website The website hosted advisory 

pages, case studies and 

information on how to 

subscribe to the enewsletter, 

get a bird survey, contact a 

Regional Adviser or enter 

the Biodiversity Award 

Farmer surveys indicated 

that farmers are unlikely to 

look at environmental 

websites, but a new website 

is in development to host the 

farmer toolkit based on 

market research of farmers 

and their advisers 

Information boards 501 produced because the 

target of 2,000 was revised 

downwards based on 

production / costs 

Not as popular with farmers 

as anticipated and will be 

used more selectively in 

future on farms with 

capacity for high numbers of 

farmer or public visitors 

Media work The target of 25 stories per 

year was far exceeded with 

637 stories in total 

Media coverage, particularly 

of the Biodiversity Award, 

was a very successful 

element of the project and 

will remain a focus of work 

in the ongoing programme 

Newsletter Production of newsletters 

exceeded target of 6,000 per 

annum (ranging from 7,000 

to 8,500) 

The mailed newsletter was 

the main form of ongoing 

contact with participants 

throughout the project, but 

we are looking at electronic 

means of communication in 

future to cut down costs 

Technical events Attended main agricultural 

shows throughout the course 

of the project 

This was the most cost-

effective means of engaging 

with the most innovative 

farmers on an annual basis  

 

  



5.4. Analysis of long-term benefits 

 

5.4.1 Environmental benefits 

 

RSPB advice covered over 200,000 ha over the course of this project. It is estimated that at 

least 10,000 ha of habitat was created by farmers using agri-environment options This 

converts to the restoration of over 100,000 ha of farmland in favourable condition, through 

the creation of flower-rich and seed-rich habitats in arable farmland to support beneficial 

insects and farmland birds, and restoration of semi-improved grassland for the benefit of 

breeding waders. National population trends of farmland birds remain negative, but use of 

these conservation measures on sites where birds have been carefully monitored indicates 

that farms which adopted RSPB advice would have seen sharp increases in farmland birds 

associated with arable farming and stabilisation of numbers of birds associated with semi-

improved grassland. 

 

5.4.2 Long-term benefits and sustainability 

 

The legacy of this project on UK stakeholders is a strong partnership of wildlife 

organisations and farmer adviser organisations in the development of integrated, consistent 

conservation advisory messages through the farmer toolkit and in focus areas across the UK. 

A total of 23 organisations worked on the pilot farmer toolkit for arable farmers in England 

in 2013. Further toolkits in England and Northern Ireland are planned for 2014 and future 

work in Scotland and Wales is being developed. 

 

The international conference in Brussels showcased the project to an audience of 64 

delegates from across the EU, and a subsequent presentation to the Agricultural Taskforce of 

the EU BirdLife Partners highlighted the lessons learned to a wide representation of 

countries across Europe. Project staff have worked with partners in Sweden, Hungary and 

Spain to promote the project, with further interest from Denmark. 

 

Whilst the Biodiversity Award was a very successful element of the project in identifying 

farmer advocates and generating media and public interest in the project, it was very costly 

in terms of staff time to engage farmers and we are looking at more cost-effective means of 

getting farmer advocates from within our focus areas and generating media interest in 

farming stories in future. We are moving from paper to electronic means of communication 

to cut costs of the future programme, but we are using market research to test whether this 

will disenfranchise any sector of our contacts or future audience. 

 

The project has become an effective means of generating significant agri-environmental 

scheme income for farmers with very beneficial farmland management for wildlife. The 

integrated environmental advice developed and disseminated through this project ensures 

that farmers who adopt the advice and enter schemes with the prescribed quality and 

quantity of options will achieve a halt to farmland bird declines on their land. 

 

The project will be continued in the form of focus areas (currently 27, but will vary as 

existing ones are completed and new ones started) and toolkits (to cover all major farming 



systems in all countries of the UK in a sequential programme). This will involve building 

project partnerships specific to each country and farming sector. 

5.4.3 Potential for technical and commercial application 

The new programme developed from this project has strengths in drawing on the expertise 

of all stakeholders in environmental advice to farmers towards developing integrated, 

consistent advice that all partners can then advocate. This ‘one-stop-shop’ approach means 

that the RSPB no longer works alone to halt biodiversity loss on farmland, but with the best 

partners in each country and farming sector. Conflicting interests do arise, but they are 

discussed and resolved in project steering group meetings before solutions are disseminated 

through the farmer toolkit. Some compromise in the detail of the advisory messages is 

inevitable when working in such large partnerships, but this is always going to be better 

than conflicting advice being given by different bodies. 

 

5.4.4 Best practice lessons 

 

The most successful elements of the project that will be continued in the following 

programme are described below. 

 

Direct advice to farmers remains the most effective way to influence farmer behaviour and 

land management. Through this project, we have learned the scale of what the RSPB alone 

can achieve in this field (estimated at 3% of the agricultural area of the UK). We have 

identified 27 focus areas that cover a total of roughly 5% of the agricultural area of the UK to 

target our advice so that we can use our capacity in the most important areas, and to 

demonstrate landscape-scale delivery of conservation. 

 

Free bird surveys are an effective way of generating farmer interest in their wildlife. These 

too are to be targeted at focus areas with a dual role of generating interest and monitoring 

bird populations to demonstrate the impacts of adopting our advice. 

 

Generating farmer advocates has been instrumental to the success of this project. Farmers 

talking about wildlife-friendly farming are much more powerful than the RSPB or any other 

organisation talking about it. We aim for farmers to be the voice of our focus areas in the 

future. 

 

Constraining our direct effort at 5% of the agricultural area alone will not halt biodiversity 

loss at a national level. We aim to address this by working in partnership with others giving 

environmental advice to farmers and the generation of joint advisory materials that are 

available to farmers and their advisers everywhere. 

 



5.4.5 Innovation and demonstration value 

 

The innovative elements of this project have been:  

 

1. To use volunteers to contribute directly to our conservation work by providing a 

valuable service to farmers 

2. To use market research of the audience to inform project development, ultimately 

leading to the development of the focus areas and farmer toolkits 

3. Working in partnership with wildlife organisations and other advice providers to 

develop and disseminate integrated, consistent messages 

5.4.6 Long-term indicators of the project success 

 

Targets of the future farmland advice programme will be: 

 

 undertake a minimum of 10 bird surveys in each focus area per annum 

 get 3% of the agricultural area of the UK into favourable condition for wildlife 

conservation through direct advice provision by 2020 

 maintain annual engagement with farmers with 400 direct advisory visits, 800 

attendees at workshops, 2,000 recipients of the enewsletter and 500 attendees at 

major agricultural shows 

 monitor the impacts of our advice on bird populations to demonstrate the benefits of 

wildlife-friendly farming by 2018 

 develop farmer toolkits with leading wildlife and adviser partners for each UK 

country by 2016 

 create a network of farmer advocates to be the voice of wildlife-friendly farming in 

the national media 

  



6. Comments on the financial report 

 

Overall Expenditure Summary Table 

 

Cost category 
Total cost according to 

the Commission’s 
decision 

Total costs incurred 
from the start date to 30 

September 2013 
% 

1. Personnel € 1,335,629 € 1,425,262 106.7% 

2. Travel € 62,576 € 92,074 147.1% 

3. External assistance € 106,950 € 131,293 122.8% 

4. Durable Goods – Total € 1,369 € 1,524 111.3% 

Infrastructure  € 0 € 0 0.0% 

Equipment  € 1,369  € 1,524 111.3% 

5. Land purchase € 0 € 0 0.0% 

6. Consumables € 78,507 € 79,202 100.9% 

7. Other costs € 0 € 0 0.0% 

8. Overheads € 110,727 € 110,727 100.0% 

SUM TOTAL € 1,695,758 € 1,840,082 108.5% 

6.1. Overall project expenditure 

 

As shown on the expenditure summary table, the overall project expenditure from 1st 

January 2010 to 30th September 2013 is €1,840,082.26 or 108.5% of the total predicted 

expenditure.  

 

This overspend was expected at the time of the project extension request. At the end of 2012 

it became apparent that if the project ended as planned on 31st December 2012, there would 

be a significant underspend (largely due to the exchange rate compared to that used in the 

budget). If the project was extended for 9 months then the limits of the budget would be not 

only reached, but most likely extended due to the volume and range of work the RSPB 

hoped to achieve in 2013. We are grateful to the Commission for approving the project 

extension that allowed us to make the transition to the next phase of the project and so 

maximise the value and output of the EU funds made available. The overspend has been 

exaggerated by the continued strengthening of the Euro against the Pound during the course 

of the project, making the final year’s expenditure more expensive in Euros relative to the 

spend in the national currency in the initial project years.  

  



Despite the overall project overspend, actual expenditure on all budget categories has 

remained within the eligibility limits as set out in the Common Provisions (10% and €30,000 

above budget), although in the case of Travel & Subsistence the actual spend is close to this 

limit. A brief analysis of expenditure per category is given in the following section. 

6.2. Expenditure by Category 

 

Personnel 

 

The total actual expenditure on Personnel is 106.7% of the budgeted amount. This comprises 

the costs of 179 RSPB staff members who were involved with the project, being more than 

10% of the Society’s workforce. As mentioned in previous financial reports, the staff 

contributions were much more fragmented than originally envisaged, when around 50 staff 

in total were expected to be working on the project. This is due in part to staff turnover but 

also depicts the breadth of involvement within the RSPB in this conservation field.   

 

Due to the number and geographic spread of staff working on the project, a modified system 

was implemented for this project to maximise the efficient collation of timesheets. Regional 

Administrators were identified to assist staff working on the project to fill in timesheets and 

send them to the International Financial Management Unit (formerly the International 

Funding Unit) at RSPB HQ. These were then retained centrally, added to the financial report 

and analysed in comparison to budget forecasts. All staff were made aware that timesheets 

had to be completed in a timely manner, hence all staff tried to ensure that timesheets were 

signed and submitted within 1 month after the end of each month (as per the LIFE circular 

on timesheets dated December 2010). 

 

The increased involvement of Regional Administrators working on the project in this 

manner was reflected in a higher-than-expected spend for these posts. As this system of 

timesheet collation was instilled within the regions/countries, the resultant increase in 

captured time reflected its usefulness. Annual spend on personnel increased as follows: 

 

 2010 - €316,332  

 2011 - €384,054  

 2012 - €408,516  

 2013 (9 months) - €316,361 

 

Personnel spend was relatively consistent across the UK, although markedly higher spend 

was observed in Northern England (where there were 2 Project Officers employed 

concurrently due to the large area of the region). As mentioned above, the high number of 

employees working on the project was partly the result of a high turnover of project staff, 

especially towards the end of the project. It was only South-west England that employed 1 

Project Officer for the duration. In all, 30 people took on the role of Project Officer, while the 

role of Regional Advisers was split between 64 people throughout the course of the project. 

Even 3 people took on the role of EU LIFE+ Project Manager, although this was due to the 

post-holder taking maternity leave during 2010 and 2012/2013. The number of people 

working in this project area enabled smooth transitions where personnel changed, without 

being detrimental to the continuation of the project objectives. 



The pool of RSPB staff contributing time towards the project included some that were not 

originally foreseen. This included, very briefly, the RSPB Chief Executive, the Conservation 

Director and the Director of RSPB Scotland, who all brought their influence to bear 

promoting the project messages at some of the national events.  

Travel 

 

Travel costs were €29,498 over the budgeted amount. The largest proportion of budgeted 

costs relate to the circa 450 volunteers that submitted travel claims in relation to the farm 

surveys that they undertook.  

 

The largest overspend compared to budget was for the travel to, and accommodation at, the 

international conference, including the flights from Sweden for some of the project speakers.  

 

Other expensive travel costs included the attendance of RSPB staff at the various technical 

events across the country, which usually involved overnight stays close to the event venue 

and transportation of event equipment. 

External Assistance 

 

The actual costs were 122.8% of the external assistance budget, being an overspend of 

€24,342.74. The highest costs were for spend associated with the technical events, for 

example prominent positioning at the annual “Cereals” event was made possible through 

sponsorship payments. The annual newsletter (Field of View) sent to farmers and volunteers 

also incurred high printing costs. 

 

Towards the end of the project, as per the project extension request, the external assistance 

costs were used mainly for market research and web development to design and develop 

the toolkit approach (Action C12). This category also included the costs of advertising 

outputs such as the Biodiversity Award Scheme and the toolkit. We have ensured that all 

printing costs for the various dissemination materials have been included under this 

category. 

Durable Goods  

 

Total spend on durable goods (equipment) was €1,524, or 111.3% of the budgeted costs. This 

cost solely consists of the 4 computers (1 desktop, 3 laptops) that were purchased for project 

staff during the course of the project. The laptop purchased in 2013 was a replacement for a 

non-LIFE+ funded laptop that failed during the course of the project. 

 

Consumables 

 

Spend on consumables came to 100.9% of the expected amount. Considerable underspends 

were found on the costs for the farmer and volunteer workshops. This was because more 

often than not, the venue was offered rent free (for example by a participating farmer) and 

food and drink was not required for each event. However, a large overspend was observed 

on the postage of the project newsletter (Field of View) that was sent annually to project 



stakeholders, including volunteers. This cost was revised downwards at the time the project 

modification was submitted, however on reflection this was a mistake as the majority of 

spend against this budget line was still to be captured from the RSPB accounts. An 

unforeseen cost in this category was the ticket / entrance fee for individuals attending events 

/ shows. While this is an important expenditure, it did not amount to a significant cost. 

Overheads 

 

Overheads are an indirect cost and have been calculated as per the Common Provisions at 

7% of direct project costs (not including land purchase).  

6.3. Project Income 

 

All non-LIFE+ project income has been supplied from RSPB core funds. 

6.4. Expenditure by Action 

 

The table below details the cost by action. This table does not include overheads and 

includes only the eligible equipment costs. This is an estimation as in some cases it is 

difficult to divide costs by individual actions, for example log book travel was not split by 

action code as it was recorded. The RSPB is attempting to undertake closer scrutiny on the 

cost per action in other current LIFE+ projects.    

 

Action number and name Foreseen costs 
Costs incurred 

in € 

A1 – Manage Project 100,834 77,207 

A2 – Monitor Project Progress 13,952 12,711 

A3 – External Audit 10,078 6,357 

A4 – After-LIFE Plan - - 

B1 – Identify Farmers and Volunteers 23,830 47,846 

C1 – Farm Surveys 370,510 204,915 

C2 – Survey Outputs 230,118 211,260 

C3 – Advisory Visits 117,574 151,881 

C4 – Farmer Workshops 46,571 71,478 

C5 – Volunteer Workshops 38,664 69,312 

C6 – Thank-You Events (REMOVED) - - 

C7 – Demonstration Farm Network 29,740 38,307 

C8 – Biodiversity Award Scheme 104,657 202,565 

C9 – Advisory Pack 14,923 18,209 

C10 – Bird Guide 12,645 12,587 

C11 – Wildlife Hotspots 201,485 217,824 



Action number and name Foreseen costs 
Costs incurred 

in € 

C12 – Empower Farmers 81,548 91,628 

E1 – Attitudes Questionnaire 12,049 9,829 

F1 – Project Website 17,260 28,311 

F2 – Information Boards 15,481 12,768 

F3 – Layman’s Report 8,609 25,775 

F4 – International Conference 26,144 57,508 

F5 – Media Work 16,920 31,547 

F6 – Project Newsletter 30,229 60,390 

F7 – Project Networking 61,210 69,140 

TOTAL 1,585,031 1,729,355 

 

The A actions were consistently under budget with project management (A1) being only 

77% of the foreseen budget. This was despite the fact that the PR Project Manager was 

employed in addition to the EU LIFE+ Project Manager, and shows our commitment to try 

and ensure as many costs as possible were spent on direct project actions. 

 

The B action (B1) was roughly 90% above the budgeted amount. The Project Officers were 

spending more time than originally predicted finding the farmers and volunteers. It looks as 

though this was because we did not allocate enough staff time and travel budget to this cost 

at the project design stage. 

 

The C actions were, overall, around 3% over budget. The farm surveys (C1) were just over 

half the predicted costs, as this action did not require as much time from the project staff as 

our original budget suggested. The Biodiversity Award Scheme (C8), on the other hand, was 

almost double the predicted cost. This was entirely due to increased time commitment from 

the project staff on this action. Further, the farmer and volunteer workshops (C4 and C5) 

were over budget, despite the fact that the event costs themselves were much cheaper than 

predicted. These all suggest that our allocation of staff time resource over the C actions was 

weighted too heavily on C1, which in reality did not require as much time spent on it as the 

other C actions. Advisory visits (C3) were around 28% above budget. This may be due to the 

higher number of Regional Advisers that were participating in the project than expected, 

and the higher salary rates observed for some of these. 

 

The E action (E1) was 82% of predicted cost. 

 

The F actions were 64% higher than our original estimations. In monetary terms, the 

international conference (F4) exhibited the highest overspend. This was because the travel 

costs for this event were much higher than expected. We tried to ensure the conference was 

as productive and as well attended as possible, because we believed it was taking place at a 

crucial time for the project, and for European farming policy. The project newsletter (F6) was 

also overspent. As mentioned before, the printing and postage costs for this action were 



severely undervalued when calculating the project modification. Finally, the Layman’s 

report (F3) is also showing as being over 4 x the original budget. This may be due to the fact 

that a large number of project staff were involved with its creation (albeit in small ways), but 

also because it was prepared in time for the conference, then revisited to ensure it was 

updated to take account of the project extension. Aside from these factors, however, it may 

be a consequence of the algorithms used to split groupings of actual personnel costs between 

actions that have increased the cost of this particular action. 
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