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Minutes of the 127th Annual General Meeting held on 20th October 2018 
 

The 127th Annual General Meeting of the RSPB was held at the Queen Elizabeth II Centre, London 

SW1P 3EE on Saturday 20th October 2018.   

 

In attendance:  

Ms Miranda Krestovnikoff (RSPB President & Chair), Mr Kevin Cox (Chairman of Council), Mr Graeme 

Wallace (Treasurer), Dr Mike Clarke (Chief Executive) and 430 members. 

 

The Chair, Ms Krestovnikoff, welcomed members and guests to the meeting. 

 

Notice of the meeting had been published in the autumn issue of the members’ magazine, along with 

a summary of the annual accounts.  This notice was taken as read.  Members were advised that a 

copy of the agenda, plus the latest annual review containing the summarised accounts, could be 

found in their delegate pack.  

 

It was noted that a quorum was present and the meeting would accordingly proceed to business. 

 

 

1. MINUTES OF THE 126th ANNUAL GENERAL MEETING 

 

The minutes of the 126th Annual General Meeting held on 7th October 2017 were confirmed by Council 

as an accurate reflection of the proceedings and made available prior to the meeting. Subsequently a 

request for amendment was made by Mr Philip Astor.  The amended minutes were signed by Ms 

Krestovnikoff, subject to Council’s further review and confirmation which was completed at the 

meeting of Council on 10th December. 

 

 

2. MATTERS ARISING FROM THE MINUTES 

 

2.1 Under item 6, the election of Sir Adrian Webb, there was an omission in the process at the 

126th AGM: a show of hands was not requested. Since the formal election did not take place 

Sir Adrian was instead co-opted by Council and that co-option expired on 20 Oct 2018. His 

nomination was therefore proposed again. Council nominated for election Sir Adrian Webb to 

serve as a member of Council and Chair of the Country Advisory Committee for Wales. This 

was seconded by Mr N Ransome and carried by a show of hands, with all in favour and none 

against. 

 

2.2 Mr Clive Cohen asked what was the outcome of the discussion about cat collars. Mr Harper, 

Director of Global Conservation, replied that the decision was that the RSPB would continue 

to stock cat deterrents but would not sell cat collars as it was felt more appropriate for pet 

product stockists to do that.  

 

2.3 Mr John Davis, with reference to item 3.3.6 regarding the credit card scheme, urged staff to 

consider such a scheme again in the future. Dr Clarke confirmed that the scheme was a very 

positive one and would be considered again if regulations allowed.  
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3. PRESENTATION OF RSPB MEDAL 
 

Ms Krestovnikoff informed the meeting that presentation of the RSPB medal was being brought 

forward so that the recipient was able to attend an important engagement.  

 

Dr Clarke introduced Caroline Lucas as a widely respected parliamentarian, who was unafraid to 

champion the environment, and remained true to her values while being warm and approachable. He 

said that Council awarded the medal in recognition of her consistently working for the interests of 

nature and the wider environment in the UK, Europe and globally and in Westminster, where she had 

been a torchbearer for many of the issues central to RSPB’s mission and purpose.  

 

Caroline Lucas thanked Dr Clarke and said that she felt honoured and privileged to receive the RSPB 

medal. She paid tribute to the legacy of work of the RSPB and looked forward to continuing to work 

closely alongside the organisation in challenging policies in order to protect the natural world.  

 

 

4. PRESENTATION OF THE ANNUAL REPORT AND ADOPTION OF THE ACCOUNTS FOR THE 

YEAR ENDING 31 MARCH 2018  

 

4.1   Annual Report  

The Chairman of Council, Mr Kevin Cox gave his annual report, the full transcript of which is 

available on the RSPB website. 

 

4.2   Accounts for the year ended 31 March 2018 

The Treasurer, Mr Graeme Wallace gave his annual report, the full transcript of which is available on 

the RSPB website 

4.3   Questions 

The Chair invited questions, first on the Annual Report and Accounts and then on the work of the 

RSPB more generally.  

 

4.3.1 Mr Alan Parfitt said that he was impressed by the results for the year’s accounts and felt that 

the RSPB had done very well given the current financial climate and the loss of income other 

charities had been suffering. He asked for comment regarding the current internal review and 

subsequent loss of staff. 

 

Dr Clarke said that the guiding principle was to maintain financial resilience and remain within the 

agreed range of financial reserve.  He said that the RSPB is very much a people-based organisation, 

so staff represent a significant part of the organisation’s costs. Over a 3-year period, in order to 

ensure balanced finances, the RSPB was reducing spend, including looking at staff levels, using 

natural turnover, prioritisation of work and reallocation of resources. The RSPB was also looking at 

other structural efficiencies which would involve changes in roles. The RSPB was doing everything 

possible to avoid compulsory redundancies but that may need to be considered as a last resort.   

 

4.3.2 Mr Bob Coursey asked about State of UK Birds report of the threat to farmland birds and asked 

why more farmers had not been persuaded to adopt wildlife friendly methods such as those 

successfully demonstrated at Hope Farm.  

 

Mr Harper agreed that the State of Nature report highlighted that agriculture was the single most 

important area of reform to halt the decline in biodiversity. He said that the UK Government has 

stated that it is determined to restore the losses of the last 50 years and needs to be held to action. 

Because of the decision to leave the EU, the UK has to essentially recreate its agriculture and land 
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use policy, including payment schemes for farmers. The amount of support through the agricultural 

budget has been inadequate to date so this is a great opportunity to make sure that the UK adopts a 

future policy that is adequately supported to deliver a reverse in the declines.  

 

4.3.3 Mr Chris Murphy spoke at length about the protection of wetlands in Northern Ireland, in 

particular Lough Beg and surrounding areas.  He was highly critical of RSPB Northern Ireland, which 

he said had an abysmal record and had failed to act to defend the wetlands. He asked the RSPB to 

seriously consider their role in the scheme to build the A6 road through the wetlands.  

 

Mr Thomas, Director of UK Countries, said that the RSPB was not opposed to all development but 

that, where it affects nationally and internationally important sites and species, the organisation was 

strident in its campaigning. In this case, the RSPB objected to the first and second proposed routes 

of the A6 and pushed the Northern Ireland government to put mitigation in place to secure the 

interests of the whooper swan. The government came back with a set of proposals for measures 

including improved drainage, management and extension of the size of the fields, that the RSPB 

judged would mitigate the impact of the road and so withdrew its objection.  The decision was based 

on the fact that there was no scientific evidence that the swan populations will be affected. Further 

studies would be carried out to monitor the impact and to ensure that the binding mitigation 

measures are delivered.  

 

More widely, Mr Thomas took issue with Mr Murphy’s comments and strongly defended the 

extensive work of the team at RSPB Northern Ireland, including in the Lough Beg area, where the 

strategy involved intensive work to improve the fortunes of waders and some of those species 

mentioned by Mr Murphy. The team also worked with the NI Government to ensure that agri-

environment schemes deliver favourable outcomes for curlew, redshank and other species. In 2018 

RSPB NI had secured, for the first time, a group of farmers to form a collective agri-environment 

scheme to have maximum positive impact in the area. Mr Thomas said that, while there was always 

a wish to be able to do more, not only in Northern Ireland, he was confident that the team were doing 

their utmost to protect this and other special areas.  

 

4.3.4 Mrs Caroline Turner asked for comment on unwelcome developments such as the third runway 

at Heathrow that threatened homes for wildlife. She suggested that new housing developments 

should be built around wildlife. 

 

Dr Clarke said that he agreed with the sentiments and that the RSPB took the stance of supporting 

the right developments in the right places and that a strong planning framework to guide decisions 

was needed. He added that the RSPB works very hard to ensure clear ground rules exist that 

protect important places for wildlife, while also recognising the growing national housing shortage. 

He said that it was a core part of what the RSPB does to work with the UK’s biggest housebuilders 

to ensure that developments are in the right place and done in a way that is both nature friendly but 

also create green space and improve peoples’ quality of life.  

 

4.3.5 Mr Andrew Coles said that the recent IPCC report was a wake-up call regarding the impact of 

climate change and one key recommendation was that we should all eat less meat. He asked 

whether the RSPB would consider joining the “meat free Monday” initiative in its cafes, restaurants, 

offices and reserves to raise awareness of the crisis and that this simple step can make a big 

difference. 

 

Mr Harper said it was a very good question and that the report highlighted a massive gap between 

the political response to the crisis and what we need to do to reduce our emissions. He said that this 

had been a very tough week when two dear colleagues had passed away, John Lanchbery who had 

been dedicated to shaping policy to tackle climate change, and Roy Taylor, who spent his life on 

wetland and peatland restoration to store carbon. He said that he wanted to ensure that their legacy 
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continues through the work of the RSPB and the wider movement, so the RSPB would continue 

trying to ensure our economy is decarbonised; that any revolution in energy is in harmony with the 

environment; and that the natural habitats that sequester carbon were protected both here and 

globally. Mr Harper said that we also need to think about the way we consume food, so that this was 

a fair challenge and he would come back next year with an answer as part of a wider review of the 

implications of the IPCC report for RSPB policy, practice and communications. 

 

Mr Cox added that, as a vegetarian, he would hold Mr Harper to that pledge. He agreed that it was 

of course a matter of personal choice, but that some choice should be about reducing our 

consumption of meat and dairy products.  

 

4.3.6 Mr Clive Cohen asked a) whether Nature’s Home could be produced in larger fonts for the 

benefit of those with eyesight problems; b) having visited Minsmere and finding 2 out of 3 vehicles 

out of action, whether more disabled vehicles could be provided at reserves, perhaps investing in 

some at a lower cost, and finally c) whether a digest of questions from members be made available 

each year. 

 

Ms Munro, Director of Fundraising and Communications, said that the RSPB was committed to 

ensuring that as many members and supporters as possible have access to the benefits of being 

part of the RSPB. She said that Nature’s Home isn’t available in large print, but a spoken version is 

available free of charge on CD for each issue. A digital version is also available along with a monthly 

podcast, by enquiry through Supporter Services. 

 

Regarding accessibility on reserves, Ms Munro said that the RSPB works closely with Birding for All 

who are experts and advocates for people’s access to wildlife and nature, and particularly birds. 

Together we have produced guidance for reserve managers on how to make reserves as accessible 

as possible, including mobility scooters. She said that due to the nature of the terrain, a level of 

robustness was required that increased the cost, but that Minsmere was investigating replacement 

of the two vehicles that were out of action as soon as possible. 

 

4.3.7 Mr Keith Cowieson asked whether, given the success of several reintroductions such as red 

kite, golden eagle, and white-tailed eagle, the RSPB would consider reciprocating the ‘reaching out’ 

by Michael Gove, by endorsing the Defra plan for reintroduction of hen harriers to South West 

England. Notwithstanding reservations about the brood management element, he said it would be a 

generous and magnanimous gesture, as well as an important part of restoring the region’s native 

ecosystem, would increase our influence within Defra, and would be working alongside others. 

 

Mr Harper replied that it is for government to ensure that any reintroduction of hen harrier abides by 

IUCN guidelines which must include making sure that threats associated with the species have been 

addressed prior to any release. For hen harrier that would mean that the illegal killing of hen harriers, 

particularly associated with grouse moors would have to stop, and that was a condition that Defra 

would have to respect.  

 

Ms Krestovnikoff drew the questions to a close with apologies to those who had not been able to ask 

their question. She urged them to speak to staff or trustees in the break or fill in a question card. 

 

 

5. ADOPTION OF THE ACCOUNTS 
  

The Chair proposed the adoption of the Annual Accounts for the year ended 31 March 2018.  This 

was seconded by Mrs Judith Woodman and duly carried on a show of hands.  The Annual Accounts 

were declared duly adopted. 
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6. ELECTION OF TREASURER 
 
This AGM marked the end of Mr Wallace’s term and Council nominated Mr Robert Cubbage to 
succeed him as Treasurer. The nomination was seconded by Mr Neal Ransome and carried on a 
show of hands.  
 
The Chair thanked Mr Wallace for his dedicated service to the organisation and welcomed Mr 
Cubbage to the role.  
 
 

7. ELECTION OF CHAIR OF COUNTRY ADVISORY COMMITTEE FOR SCOTLAND  
 
Mr Balmford, Mr Cramp, Mr Cross and Prof Galbraith had all reached the end of their term and retired 
by rotation. Ms Krestovnikoff thanked them all for their service to the RSPB’s mission over the last five 
years.  
Having ably chaired the Committee for Scotland during a challenging time, RSPB Council was keen to 
retain the wealth of skill and experience in conservation science that Prof Galbraith offered. The 
meeting was informed that, while renewal of a term was highly unusual, it was within the scope of the 
Statutes for Council to recommend this in exceptional circumstances. Council felt that the potential 
loss of skills together with the developing legal and devolution agendas in Scotland indicated a strong 
need for continuity.  
 
Council nominated Prof Colin Galbraith to serve a second term as member of Council and Chair of the 
Country Advisory Committee for Scotland. The nomination was seconded by Mr Colin Butcher and 
carried by a show of hands.  
 
Ms Krestovnikoff informed the meeting that the Council was in the process of setting up a Country 
Advisory Committee for England and had recently identified a Chair, Ms Victoria Chester. She 
explained that the nomination did not meet the deadline necessary for formal election at this meeting 
but would be proposed for confirmation at AGM in 2019. Meanwhile, Ms Chester was present at the 
meeting and Ms Krestovnikoff invited members to welcome her.  
 
 

8. ELECTION OF ORDINARY COUNCIL MEMBERS 
 
In accordance with the requirements of the Statutes, applications had been sought through an 
announcement in Nature’s Home and on the website. Two candidates who met the desired 
requirements were identified and Council therefore nominated Kerry Ten Kate and Matt Taylor as 
Ordinary Council members. No further nominations had been received and, since the number of 
nominations did not exceed the number of vacancies, the Chair declared them elected.  
 

 

9. ELECTION OF CHAIR OF COMMUNICATIONS COMMITTEE 
 
With the retirement of Mr Cross, Council nominated Mr John Bullock to become a General Member 
and Chair of the Communications Committee. The nomination was seconded by Mr David Killon and 
carried on a show of hands. 
 

 

10. REVIEW OF CHARTER  
 
The next item was a special resolution to seek the approval of Her Majesty The Queen to amend the 
RSPB’s Charter. Members were asked to have their voting cards ready while Dr Clarke provided 
further detail of the reasons why RSPB Council wished to make amendments to the Charter. He 
explained that, as the result of a regular review, Council proposed several changes that would enable 
more flexibility and efficiency in future. The wording for the resolution was:  
 
The RSPB seeks the approval of Her Majesty The Queen for an Order in Council to  
amend the Supplemental Charter dated 24 April 1996, as amended by Order in 
Council dated 16 July 2014, in accordance with Article 9 of the Charter. The revised 
Supplemental Charter showing the proposed amendments incorporated is the version 
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made available to the membership on the RSPB’s website prior to this meeting, in 
accordance with Statute 3.4, subject to such changes as the Privy Council and charity 
regulators may require and which are agreed by Council. 
 
The Chair invited questions on the resolution and Mr Richard Eddoes asked for clarification of the 
change regarding response by email. Dr Clarke explained that the changes proposed only applied to 
decision making interactions by Council members and not RSPB members.  
 
There were no further questions and the proposal was seconded by Ms Victoria Chester. 
Ms Krestovnikoff ensured that all members had a voting card before asking them to vote for or against 
the resolution. Voting cards were collected and counted by staff and legal advisers, overseen by a 
representative from Withers llp.  After confirmation by Withers llp, the Chair announced the result of 
the vote: 386 votes for the resolution, and 1 vote against, so the item was carried. 
 

 
11. ELECTION OF AUDITORS 

 
The Finance and Audit Committee and Council recommended the re-appointment of the current 

auditors, Crowe UK, (previously Crowe, Clark, Whitehill) being satisfied that the firm offered the best 

service for the RSPB. The proposition was seconded by Ms Jennifer Ullman and carried on a show of 

hands. 

 
The formal and legal business of the Annual General Meeting was adjourned pending the result of the 
vote. 
 

 
12. PRESENTATION OF THE PRESIDENT’S AWARDS 

 
The Chief Executive introduced the President’s Awards recognising the tremendous contribution 

made to the RSPB by its volunteers.  The citations were read by the Chief Executive and the 

President, Miranda Krestovnikoff, presented awards to: Pam Rees, George Noble, Chris Tynan, 

Richard and Lyn Ebbs, Mike Matthewson and the St Agnes and Gugh Seabird Heritage Volunteers 

(represented by John and Trish Peacock)  

 

 

13. PHOENIX FORUM REPORT 
 

The Chair welcomed William Walsh to the stage to report on the work of the Phoenix Forum, the youth 

arm of the RSPB.  

 

 
14. DATE OF THE NEXT ANNUAL GENERAL MEETING 

 
Ms Krestovnikoff said that the next Annual General Meeting of the RSPB would be held on Saturday 

26th October 2019 at the Queen Elizabeth II Conference Centre, London.  

 

 


