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THE ENVIRONMENTAL ECONOMY OF THE WEST MIDLANDS 
 
 
Executive Summary 
 
This report examines the contribution of the environment to the economy of the West Midlands.  This part of the 
economy has not previously been examined in detail, but is increasingly recognised as a core component of a 
diverse, modern and sustainable regional economy.  The study has identified the current extent of this 
contribution, its potential for growth and recommended actions for achieving this growth.  
 
The study has been commissioned by Advantage West Midlands (AWM) and the Environment Agency, working in 
partnership with a range of regional organisations including the Government Office for West Midlands, the 
Countryside Agency, Forest Enterprise, the NFU, the Midlands Environmental Business Club, the CBI and the 
RSPB.  The study has been undertaken by Environmental Resources Management (ERM). 
 
 
1. Linkages between the Environment and Regional Economy:   
 
The study focuses on the positive links between the environment and economic development.  It highlights the 
economic significance of sectors involved in environmental protection, as well as the contribution of the 
environment to quality of life and to the attractiveness of the region as a place in which to live and work.   
 
In particular, the study focuses on: 
 
• the environmental industry - businesses and organisations which supply environmental goods and services; 

• environmental improvement activities in manufacturing industry; 

• environmentally beneficial activities in land based sectors such as agriculture and forestry; 

• the importance of the environment to tourism and leisure industries; 

• the role of the environment in helping to attract inward investment and skilled personnel into the region 

• the contribution of the environment to quality of life in the West Midlands. 
 
2. The Current Position: 
 
There are approximately 91,000 people employed in the ‘environmental economy’ of the West Midlands, 
generating £1,425 million GDP – as outlined in Box 1 overleaf.  This represents around 5% of regional 
employment and 5% of regional GDP.  Within this total, businesses supplying environmental technologies and 
services employ 29,000 people and tourism based upon a high quality environment accounts for 51,000 jobs.  This 
level of employment and GDP contribution highlights the significance of the environment sector to the region’s 
economy, particularly when compared to employment in other major regional sectors, for example: Rover employs 
22,000 in the West Midlands and generates approximately 3% of the region’s GDP, the telecommunications sector 
employs 34,0001, the transport sector employs 42,000 and the construction industry employs 77,000.   
 
The environmental economy is therefore a large and valuable part of the region’s economy.  Its importance is not 
just because of the direct employment and income that it generates, but also because of the environmental and 
social benefits that it brings to the West Midlands.  The development of the environmental economy will play a key 
role in progress towards sustainable development in the West Midlands. 

 

1 Sector employment totals drawn from ‘West Midlands Labour Market and Skills Trends, 1998’, GOWM. 
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Box 1: Current Size of the Environmental Economy in the West Midlands:  
 

1.  The Environmental Sector: c34,300 jobs, c£680 million GDP.  This comprises: 

• Businesses supplying environmental technologies and services – There are approximately 1,600 
environmental suppliers in the West Midlands, employing a total of 29,000 people.  A recent DTI study 
showed that the environmental industry in the West Midlands is amongst the strongest in the UK and a large 
proportion of businesses obtain sales from outside the West Midlands, across the UK and from export markets 
throughout the world.  Successful environmental suppliers in the West Midlands include large companies 
such as Severn Trent and Whale Tankers in Solihull, as well as smaller firms such as Egbert Taylor & Co Ltd 
in Worcestershire which provides an example of a company that has successfully diversified into 
environmental markets from its roots outside the environmental industry.  The majority of companies surveyed 
in the study have experienced growth in the last three years and forecast further growth in the future.   

• Environmental management in industry – There are approximately 900 people in environmental 
management posts within other industry sectors in the West Midlands (e.g. automotives, metal fabrication and 
electronics).  These environmental management activities can bring significant cost savings, environmental 
improvements and benefits to local communities.  For example, MBC Precision Castings Ltd in Redditch 
achieved cost savings equivalent to 2% of their company turnovers through the introduction of environmental 
improvement and waste minimisation measures.  

• Public sector organisations providing environmental services or with responsibilities for environmental 
protection – such as the Environment Agency, Local Authorities and the Countryside Agency – employ over 
3,800 personnel in the West Midlands.  

• Academic institutions providing environmental education, research and environmental services in the West 
Midlands employ approximately 170 staff.  Examples include the Regional Unit for Sustainability and the 
Environment at the University of Wolverhampton and the Centre for Clean Technology at the University of 
Central England.   

• Not for profit and voluntary sector organisations, such as Wildlife Trusts, the RSPB, Groundwork and the 
National Urban Forestry Unit employ approximately 330 people in environmental improvement projects 
throughout the West Midlands.  Their work includes community led environmental projects (e.g. on Wren’s 
Nest Estate in Dudley), physical restoration projects (e.g. Ryton Pools in Warwickshire), environmental 
improvement work with industry (e.g. Groundwork’s Bright Sites scheme) and environmental skills and 
employment projects, including New Deal / Environmental Task Force projects.   

2.  Land Based Industries: c5,000 jobs generated or sustained, c £75 million GDP. This comprises: 

• Environmentally beneficial Farming - Agri-environment schemes (e.g. the Countryside Stewardship Scheme 
and the Organic Farming Scheme) to bring environmental improvements through farming practices.  Examples 
of projects work underway by the Shropshire Hills Countryside Unit.  These schemes create and help to 
sustain jobs in rural economies. 

• Regional Produce - Using the high quality of the environment to brand regional produce, encourage local 
purchasing and raise demand for countryside products.  For example, the ‘Local to Ludlow’ scheme which 
strengthens the links between regional food producers and local markets.  

• Environmentally beneficial Forestry - Woodland creation and management activities, working woodlands, 
Community Forests and urban forests which enhance the environment benefits of forestry.  For example, the 
Marches Woodland Initiative and the Black Country Urban Forest which bring environmental improvements 
as well as employment and social benefits to local communities in rural and urban areas.   

• Fishing – Freshwater fishing in the West Midlands, which is dependent on high quality water / environment, 
generates around 100 jobs in the region as well as providing recreational and social benefits. 

3.  Capitalising on a high quality environment:  c51,500 jobs, c£670 million GDP. This comprises:  

• Tourism activities based on a high quality natural and historic built environment in the West Midlands 
employ approximately 51,500 people (representing over 50% of employment in the West Midlands in the hotel 
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and restaurant sector).  These jobs are generated by visitors from outside and inside the region to 
environmental attractions such as the Malvern Hills and the Vale of Evesham and to the historic built 
environment in places such as Shrewsbury and Ironbridge.   

• Inward investment influenced by the quality of the environment – Whilst it is not possible to quantify the 
significance of the environment to inward investment in the West Midlands, it is clear that the quality of the 
local/regional environment can play an important role in attracting businesses and skilled personnel to the 
region.  Examples include Brindley Place in Birmingham, Premier Business Park in Walsall and areas of high 
business growth such as Leamington Spa.  At present, the West Midlands is often perceived as having a poor 
quality environment which can discourage inward investment - hence the need to regenerate the environment 
in parts of the region and to address these negative perceptions.   

• Quality of Life – A high quality environment can clearly promote quality of life for residents and visitors, 
which in turn can attract of skilled personnel and investment; but, as with inward investment, its effect is 
difficult to quantify in terms of its contribution to employment or regional GDP.  

 
 

4. Future Growth Potential:   
 
The range of activities outlined in Box 1 together make up the environmental economy of the West Midlands.  The 
environmental economy has further potential to contribute to the region’s economic development, and indeed, help 
further progress towards sustainable development - integrating economic, social and environmental objectives for 
the region.  Scope for growth exists in relation to: 
 
The Environmental Sector:  
 
• Increased employment and output in businesses supplying environmental goods and services.  Analysis of 

growth potential indicates that employment in these West Midlands environmental businesses could rise from 
29,000 in 2000 to 55,000 by 2010.  High growth opportunities exist at home and overseas in fields such as 
waste management, environmental consulting, energy management, renewable energy, environmental 
monitoring, sustainable transport and ‘clean’ technologies for industry.   

• Capitalising on the region’s established reputation and skills base in the supply of environmental goods and 
services. 

• Further regeneration and environmental improvement in parts of the West Midlands in order to bring 
environmental, social and economic benefits to disadvantaged areas as well as to the region as a whole. 

• The development of environmental infrastructures such as facilities for waste recycling and infrastructure for 
more sustainable transport in the region. 

• Increased take-up of cost effective environmental improvements by manufacturing industry in the region.  
Many more companies in the region could achieve the environmental improvements and cost savings already 
achieved by a number of companies in the West Midlands and thereby contribute to increased industrial 
competitiveness.   

• Expansion of activities to conserve and enhance the natural and historic built environment. 
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Land Based Industries:  
 
• Expansion of environmental improvement activities in land based sectors such as agriculture and forestry, as 

well as the development of new crops such as biomass crops for renewable energy generation.  These activities 
bring environmental improvements and help to sustain and diversify rural economies.  

• Growth in ‘regional’ produce (e.g. food and drink) in the West Midlands, branded on the basis of the quality of 
the environment.   

Capitalising on a High Quality Environment:  
 
• The potential for increasing the contribution of the natural and historic built environment to tourism and 

recreation activities in the West Midlands, as well as for helping to improve the quality of life for residents in 
the region.  Development of these activities needs to be carefully managed in order to avoid damaging the very 
environment on which they are based.  

• The need to recognise and build upon the contribution of the environment to inward investment and retention 
of skilled personnel in the West Midlands; and the need to change the region’s image in terms of environmental 
quality and introduce strategic environment improvements, for example, in urban areas and along key 
transport routes in the region.   

 
 
5. Recommended Actions for Achieving Future Growth:  
 
In order to achieve the growth potential in the environmental economy outlined above, the following actions are 
recommended.  These have been identified through consultation with regional organisations and businesses.  
 
5.1 THE ENVIRONMENTAL SECTOR 
 
Environmental Businesses: 
 
The following strategic business support actions are suggested: 
 
• Support growth in the environmental industry in the West Midlands through a co-ordinated programme of 

high quality support provided through initiatives such as the Small Business Service, the Regional Innovation 
Strategy and services of the Midlands Environmental Business Club (MEBC).  Initiatives to support 
environmental suppliers in the West Midlands should aim to: promote the growth and competitiveness of 
existing environmental suppliers; promote growth of new environmental suppliers (e.g. spin-offs from 
academic research); and help companies in ‘proximate’ sectors, such as mechanical engineering or metal 
fabrication, to recognise opportunities and diversify into environmental markets.  Specific business support 
measures could include: 

 
− Assistance in identifying market opportunities at home and overseas. 

− Advice on potential funding sources (e.g. improving access to ‘business angels’). 

− Advice on available sources of business support.  

− Support with marketing activities, at home and overseas (e.g. regional catalogues of environmental 
suppliers to raise the profile of suppliers amongst end-users in the region). 

− Assistance in developing new environmental technologies & services. 

− Help in strengthening links between environmental businesses and academic R&D. 
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− Support in strengthening networks and collaborations between environmental suppliers within the region. 

− Involving environmental businesses in supply chains in other sectors in the region, thereby linking 
environmental suppliers more closely to industry end-users. 

− General business training, e.g. use of IT and doing business overseas. 

− Trade missions(inward and outward). 
 
• The environmental industry should be considered as a sector to be supported through regional development 

strategies, such as the work of the Rover Task Force and action plans to implement the Regional Economic 
Strategy (e.g. “Agenda for Action”).   

• Support should encourage the development of industry-led initiatives to strengthen the sector and its identity 
along with skills training and e-business.  Regional partners should include AWM, MEBC, the CBI and 
Chambers of Commerce.   

 
The strategic ‘supply-side’ business support initiatives outlined above would be underpinned by the following 
drivers for stimulating demand for environmental goods and services: 
 
• Regeneration Activities:  The regeneration of brownfield areas in the West Midlands and encouragement of 

innovative and environmentally friendly approaches to land reclamation and high quality community led 
regeneration..  This will help increase demand for local suppliers (in areas such as site investigation and 
remediation, environmental engineering and design, landscaping and conservation of the historic 
environment) and further develop expertise in the region which can be exported elsewhere.  

• Development of the Region’s Environmental Infrastructure: The development of environmental 
infrastructure in the region, such as waste management facilities which will allow for an increase in recycling 
activities and demand for waste management services and technologies.  

• Enforcement:  Effective enforcement of environmental regulations.  This will help to increase industrial 
demand for environmental goods and services which could be met b the region’s environmental suppliers.  

• Environmental Good Practice in Industry: Demand for environmental goods and services can be further 
enhanced through promotion of environmental good practice in industry.  This will help to enhance industrial 
competitiveness, improve the environment and provide benefits for local communities.  This requires 
commitment by a range of regional players including the Government Office for the West Midlands (GOWM), 
AWM, Local Authorities, environmental business support providers, the Small Business Service, the CBI, 
MEBC, Groundwork and the Environment Agency. 

• Community Led Environmental Improvements: Expansion of community led environmental improvement 
projects.  These bring proven economic, social and environmental benefits and the region already has 
considerable expertise in this area.   

 
Environmental Enhancement and Conservation Activities: 
 
The following actions are recommended to stimulate and build on the future growth potential in the conservation 
and enhancement of the natural and historic built environment: 
 
• Regional strategies, programmes and action plans (including Regional Planning Guidance, the Rural 

Development Programme, EU funded programmes and regeneration programmes in urban and rural areas) 
should seek to support the achievement of regional biodiversity targets which will stimulate demand for 
conservation services.   
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• A small number of flagship environmental regeneration and restoration/recreation projects should be 
promoted and implemented in the region, through effective partnerships.  These should aim to generate 
significant economic, environmental and social benefits and provide high profile regional exemplars. 

 
5.2 LAND BASED INDUSTRIES 
 
As recognised in the Rural White Paper, the rural economy of the West Midlands, in common with other regions, 
faces significant changes and challenges relating to declining farm incomes, exchange rates with the Euro, ongoing 
World Trade Organisation talks, the possible expansion of the European Union and changes in the financial 
support for agriculture.   
 
It is important that businesses in the land based sector are encouraged and supported to diversify into a broader 
range of activities which benefit the environment as well as bringing economic and social benefits.  There is every 
indication that this is already beginning to happen, but there is scope for accelerating and deepening this process.  
The changes that the agricultural sector faces, which will make farmers more likely to examine alternative income 
sources, which creates an opportunity for improvements to be made to the environment, economy and community 
facilities in rural areas.   
 
As a result of consultations with key organisations in the West Midlands, the following actions are suggested to 
assist three key areas in this sector: farming, regional produce and forestry. 
 
Environmentally Beneficial Farming: 
 
In order to expand environmentally beneficial farming in the region, potential actions identified in consultation 
with regional organisations and in the Rural Development Programme (RDP), include: 
 
• Increase awareness among the region’s farmers of agri-environment schemes and other opportunities within 

the Rural Development Programme (RDP). 

• Provide farmers with a one-stop contact on the full range of environmental schemes with signposting to 
suitable schemes, and promote free advice through the Farm Business Advisory Service (FBAS). 

• Streamline and improve co-ordination of existing agri-environment schemes and simplify agri-environment 
scheme administration at the next national review in 2002/03.  

• Refine targeting of agri-environment schemes in line with priorities in the regional RDP. 

• Develop multiple-farm agri-environment schemes to increase the take-up of agri-environment funding in the 
region. 

• Promote the roll-out of Arable Stewardship Options and new Options for Pastoral Systems. 

• Develop environmental training programmes linked to agri-environment schemes using funding available 
through the RDP. 

• Encourage further growth in the region's organic farming base through increased funding via the RDP. 
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Regional Produce: 

 
The following recommendations will help to realise the growth potential in regional produce in the West 
Midlands: 
 
• Incorporate the development of regional produce within regional food sector strategies and action plans. 

• Further develop the links between local or area produce and regional / sub-regional tourism initiatives. 

• Provide integrated business training programmes on a sub-regional/area basis to support local diversification, 
business development and marketing for regional produce.   

• Promote linkages between local produce and land-use, landscape, biodiversity, heritage and social 
implications such as the Countryside Agency's “Eat the View” initiative. 

• Strengthen links between rural producers of regional produce and urban markets in the West Midlands in 
order to increase production and sales within the region.   

• Regional partners should work with regional producers to develop sub-regional or regional promotional 
campaigns such as ‘Eat West Midlands’.  

 
Environmentally Beneficial Forestry: 
 
In order to build on existing initiatives which are demonstrating the economic and social benefits of 
environmentally beneficial forestry activities, the following actions are recommended: 
 
• Examine opportunities for further linking environmental improvement to the development of the region’s timber 

industry.  This should include the development of products and technical skills in the industry and the 
development of activities such as short rotation coppicing, use of wood residues and biomass projects to 
generate renewable energy.  There is also scope for strengthening the links between locally produced wood 
products and local markets.   

• Strengthen existing programmes to improve access of urban and rural communities to the Region’s forests and 
woodlands. 

• Regional partners should examine the scope and potential benefits of expanding community forests, trees and 
woodlands in and around towns and cities (such as the Black Country Urban Forest) and in appropriate rural 
areas.  Scope also exists for developing new woodland on brownfield land as part of regeneration programmes 
(within the context of the England Forestry Strategy). 

 
5.3 CAPITALISING ON A HIGH QUALITY ENVIRONMENT  
 
Tourism Based on a High Quality Environment:  
 
The following actions are suggested in order to capitalise on opportunities for increasing the economic value of 
tourism activities which are based on a high quality environment in the West Midlands.  These should involve 
regional partners such as the Heart of England Tourist Board, English Heritage, AWM, Local Authorities and 
businesses in the tourism sector.  These activities need to be carefully managed in order to avoid damaging the very 
environment on which they are based.   
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• Implement the proposals for building on environment-related tourism in the region, as contained in ‘Visitor 
Focus: Growing Prosperity in the Heart of England through Tourism 1998-2003’. 

• Strengthen links between environmentally based attractions in the region and encourage owners and operators 
to develop signposting and collaborative marketing to broaden and lengthen visits to the region. 

• Strengthen the marketing of environment-related tourism in the West Midlands (including that relating to 
industrial heritage).   

• Strengthen the links between tourism in urban and rural areas (for example, by marketing short breaks in the 
surrounding countryside to business tourists on conference trips to Birmingham). 

• Continue to develop the work in the West Midlands to conserve and enhance the region’s historic built 
environment. 

 
Inward Investment and Quality of Life Based on a High Quality Environment:  
 
The following actions are suggested to address negative perceptions of the environment in the West Midlands.  
These actions are intended to build on the role of the environment in attracting inward investment and enhancing 
the quality of life for residents: 
 
• Inward investment and economic development organisations in the region need to recognise and promote the 

role of the environment in retaining and attracting investment and skilled personnel to the region.  

• Regional regeneration programmes should accelerate improvements to the physical environment in the West 
Midlands.  This should be done in such a way as to maximise economic, social and environmental benefits, 
making areas more attractive places in which to live and work.  These regeneration programmes should also 
expand community led regeneration activity in the region.   

• Regional partners need to develop a regional brand and associated marketing tools to encourage appropriate 
inward investment.  This branding needs to help turn around negative perceptions of the region’s 
environment, both inside and outside the region.   

• The ‘brand’ needs to meet the lifestyle expectations of employees in key growth sectors targeted by the Regional 
Economic Strategy.  It also needs to be designed with care to ensure that it fits with sub-regional branding, for 
example, in relation to tourism.   

 
 
5.4 THE ENVIRONMENTAL ECONOMY AS A WHOLE 
 
In addition to the suggested actions relating to specific parts of the environmental economy of the West Midlands, 
it is also recommended that: 
 
• The environmental economy should become a component of actions to deliver economic development and 

regeneration in the West Midlands, thereby helping progress towards sustainable development.   

• Regional partners should ensure that the environmental priorities identified in Regional Planning Guidance 
are effectively integrated into initiatives to develop the region.  These RPG priorities include “the need to 
recognise the inter-relationships between the quality of the environment and economic and social progress”1. 

 
1 Regional Planning Guidance Review:  Choices for the West Midlands - Finding the Right Balance.  September 2000.  West Midlands Local Government Association. 
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• Local Authorities in the region should recognise the importance of the environmental economy in their local 
development plans.  This needs to be reflected in local authority activities such as regeneration, planning 
processes, enforcement of environmental regulations and delivery of support and grants to businesses.  

• The Regional Chamber and the Regional Round Table for Sustainable Development should examine how they 
can support, add value to and monitor future development and expansion of the region’s environmental 
economy. 

• Advantage West Midlands and other partners should look at how to integrate the  recommendations within 
this report  into the appropriate actions within the “Agenda for Action”, which is taking forward the priorities 
from the West Midlands Economic Strategy. 
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1. INTRODUCTION 
 
This report examines the economic importance of the 
environment in the West Midlands1.  This is part of 
the economy that has not previously been examined, 
but which is increasingly recognised as a core 
component of a diverse, modern and sustainable 
regional economy.  
 
1.1 LINKAGES BETWEEN ENVIRONMENT AND THE 

ECONOMY 

The study focuses on the positive links between the 
environment and economic development.  It 
highlights the economic significance of sectors 
involved in environmental protection, as well as the 
contribution of the environment to quality of life and 
to the attractiveness of the region as a place in which 
to live and work.   
 
In particular, the study focuses on: 
 
• the environmental industry - businesses and 

organisations which supply environmental goods 
and services; 

• environmental management activities in 
manufacturing industry; 

• environmentally beneficial activities in land based 
sectors such as agriculture and forestry; 

• the importance of the environment to tourism and 
leisure industries; 

• the role of the environment in helping to attract 
inward investment and skilled personnel into the 
region; 

• the contribution of the environment to the quality 
of life in the West Midlands.   

 
Together, these linkages make up the ‘environmental 
economy’ of the West Midlands. 
 
1.2 STUDY AIMS 

The specific aims of the study are to: 
 
1. Assess the current size and nature of the 

environmental economy in the West Midlands - in 
terms of jobs, contribution to GDP and other less 
quantifiable measures such as quality of life.  

2. Examine the potential for growing the 
environmental economy of the West Midlands.  

 

1.  The study, undertaken by Environmental Resources Management (ERM), 

has been commissioned by Advantage West Midlands and the Environment 

Agency, working in partnership with a range of regional organisations 

including the Government Office for West Midlands, the Countryside Agency, 

Forest Enterprise, the NFU, the Midlands Environmental Business Club, the 

CBI and RSPB. 

3. Identify appropriate actions to achieve this 
growth. 

 
The study findings are based upon extensive 
consultation with key organisations within the 
region, including surveys of businesses and local 
authorities.  The study also draws upon data on the 
environmental economy from national sources such 
as the DTI and discussions with policy makers and 
businesses.   
 
The study links closely with strategic documents 
relating to the region’s development, such as the 
Regional Economic Strategy for the West Midlands, 
the on-going review of Regional Planning Guidance, 
the Regional Sustainability Action Framework, the 
Rover Task Force report, the Regional Innovation 
Strategy, the Rural Development Programme and the 
Objective 2 Single Programming Document.  These 
links help to ensure that the study’s 
recommendations fit closely within the regional 
development context. 
 
 
1.3 THE REGIONAL CONTEXT 

1.3.1 Overview of the Regional Economy 2 

The West Midlands region comprises Herefordshire, 
Shropshire, Staffordshire, Warwickshire, West 
Midlands (county) and Worcestershire - and 
accounts for 9% of the UK population.     
 
[ Insert map of region ]  
 
The region’s economy remains relatively dependent 
on manufacturing industries, particularly the 
automotive industry and related sectors such as 
mechanical engineering, rubber and plastics.  
Manufacturing industries account for 31% of 
employment in the region - the highest proportion in 
any UK region.  However, there has been significant 
recent structural change which has seen a shift from 
primary and manufacturing industry to services. 
 

 

2. Analysis based on references such as the “West Midlands Labour Market 

and Skill Trends, 1998” and “Rover Task Force Final Report, 2000” 
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Figure 1.1 Employees by Sector in the West Midlands (Total in 1997 = 1,974,222) 
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Source: West Midlands Labour Market and Skill Trends, 1998 

 
 

Agriculture and forestry accounts for only 2.5% of the 
region’s employment.  This proportion is consistent 
with the rest of the UK – it has been in decline in 
recent years and looks set to diminish further in the 
future.  Despite this decline the agricultural sector is 
clearly still central to the economies of rural areas in 
the West Midlands.   
 
Key issues for the region’s future development, as 
contained in the Regional Economic Strategy include 
the need to: 
 
• develop a more diverse and dynamic business 

base, including the development of high growth 
sectors; 

• increase the competitiveness of businesses; 

• support the development of existing and new 
sectors; 

• continue to attract inward investment; 

• increase skills and learning in the region; 

• regenerate communities; and  

• promote sustainable development, defined as:  
− social progress which recognises the needs of 

everyone;  
− effective protection of the environment;  
− prudent use of natural resources; and  
− maintenance of high and stable levels of 

economic growth and employment. 
 

Specific priorities for the region identified within 
Regional Planning Guidance Revision1 include: 

• Recognising the inter-relationship between the 
quality of the environment and economic and 
social progress, including:  

 
− protecting irreplaceable natural, historic & 

cultural assets; 
− planning environmental enhancements as an 

integral part of development; 
− ensuring that the positive role that the 

environment plays in achieving economic and 
social goals is realised; 

− ensuring that the Region meets its 
responsibilities in addressing national and 
international obligations. 

 
• Making best use of the existing urban capacity, 

built environment and infrastructure and 
stemming the unsustainable decentralisation of 
people and jobs away from the Region’s major 
urban areas.  

 
• Facilitating development in rural communities 

where job and other service needs exist. 
 
• Ensuring that the Region’s economic and social 

potential is not undermined by congestion and 
inaccessibility, but is supported through the 
provision of a better balanced and improved 
transport system, aspiring to a fully integrated, 
multi modal transport system, reducing the 

 
1 “Regional Planning Guidance Review, Choices for the West Midlands – 

Finding the Right Balance”, September 2000.  West Midlands LGA. 
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impact of transport on the environment. 
 

These development priorities are reflected in visions 
for the region established in the Regional Economic 
Strategy (RES) and Regional Planning Guidance 
(RPG): 

“Within 10 years, the West Midlands will be recognised as 
a premier European location in which to live, work, invest 
and to visit” (RES, 1999). 

“The overall vision for the West Midlands is one of an 
economically successful, outward looking and adaptable 
region, which is rich in culture and environment, where all 
people working together, are able to meet their aspirations 
and needs without prejudicing the quality of life for future 
generations” (RPG Review, Sept 2000).     

 
This study shows that the region’s environment can 
make an important contribution to these regional 
priorities and visions.   
 
 
1.3.2 The Environment of the West Midlands  

Despite the popular perception of the West Midlands 
as a predominantly urban region, there are also 
significant and highly attractive rural areas. One of 
the key features of the West Midlands countryside is 
its diversity – natural features (rivers, hills, meres 
etc..), agricultural landscapes, naturalised features 
(e.g. parklands), historic features and man-made 
features (e.g. canals) all interact to provide an 
environmental asset which is unique and of national 
significance in terms of physical character, culture, 
biodiversity and as a recreational asset.  
 
In order to conserve and enhance the environment of 
the West Midlands, particular priorities (as identified 
in the Regional Sustainability Action Framework) (1)  
include the need to: 
 
• Reduce waste generation and wastes going to 

landfill and increase rates of waste reuse, recycling 
and recovery. 

• Increase efficiency of energy use and renewable 
energy generation. 

• Reduce reliance on road transport and use of the 
car.  

• Regenerate urban areas and making use of 
brownfield areas.  

• Conserve and enhance the region’s wildlife and 
biodiversity. 

• Increase efficiency of water use.   

 
(1)West Midlands Round Table for Sustainable Development (2000) - 

“Quality of Life – the future starts here. A Sustainability  Strategy for the West 

Midlands”  

 
The environmental economy has the potential to 
contribute to these priorities and wider sustainability 
objectives through generating environmental 
improvement, economic growth and social 
regeneration.   
 
 
1.4 STRUCTURE OF THIS REPORT 

The report is structured into the following sections: 
 
• Section 2 - Study Scope.  Defines the 

environmental economy and study scope. 
 
• Section 3 - Environmental Industry. Describes the 

current size and nature of the environmental 
industry in the West Midlands and considers the 
potential for growth. 

 
• Section 4 - Land Based Industries.  Examines the 

current extent of environmental improvement 
activities in land based industries such as 
agriculture and forestry and the potential for 
expanding these activities.   

 
• Section 5 - Capitalising on a High Quality 

Environment.  Examines how economic activities 
in the West Midlands (notably tourism and 
inward investment) benefit from a high quality 
environment and how environment can 
contribute to quality of life.   

 
• Section 6 – Recommendations. Provides 

recommendations for capitalising on the growth 
potential in the region’s environmental economy.   
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2. STUDY SCOPE 
 

 

The ‘environmental economy’ is defined as: 
 
1. activities which aim to protect or improve the 

environment;  
 
2. activities which generate income through 

environmental good practice;  
 
3. activities which are dependent on a high quality 

environment.   
 
These criteria were used to agree the study scope with 
the project Steering Group.  Activities covered in the 
study fall into three categories:  
 
1. Environmental Industry. 

2. Land Based Industry. 

3. Capitalising on a High Quality Environment.   
 
2.1 ENVIRONMENTAL INDUSTRY 

The Environmental Sector consists of private, public 
and voluntary sector organisations involved in 
improving or protecting the environment.  The 
following activities are covered: 
 
• Businesses supplying environmental goods and 

services.  This sector is defined by the DTI/DETR1 
and the OECD2 as goods and services to measure, 
prevent, limit, minimise or correct environmental 
damage to water, air and soil, as well as problems 
related to waste, noise and eco-systems - see Box 
2.1 overleaf.  

• Environmental management in industry – 
Activities by industry to improve environmental 
performance, which can also enhance 
competitiveness and reduce costs. 

• Public sector organisations providing 
environmental services or with responsibilities for 
environmental protection – e.g. the Environment 
Agency and Local Authorities.  

• Academic institutions undertaking environmental 
education and research, or providing 
environmental services; 

• Not for profit and voluntary sector organisations 
engaged in environmental improvement activities– 
e.g. Wildlife Trusts, RSPB and Groundwork. 

 
This part of the environmental economy is discussed 
in more detail in Section 3.   
 

 
1 JEMU = the DTI/DETR’s Joint Environmental  Markets Unit. 

2 OECD (1999), The Environmental Goods and Services Manual. 

2.2 LAND BASED INDUSTRY  

This category focuses on activities in the land based 
sectors of agriculture, forestry and fisheries which 
aim explicitly to improve the environment or are 
dependent on a high quality environment.  Many of 
these activities can also promote the diversification of 
rural economies.  The following activities are 
included:  
 
• Agri-Environment and Organic Farming - Agri-

environment (e.g. Countryside Stewardship 
Schemes) and organic farming activities which 
are undertaken in order to improve or protect the 
environment or to minimise impacts on the local 
environment. 

• Regional Produce - Whilst regional produce does 
not inherently involve environmental 
improvement or protection, much regional 
produce is branded on the quality of the local 
environment.   

• Forestry - As with agriculture, the study focuses 
on forestry activities which aim to bring 
environmental improvement.  Woodland creation 
and management activities are covered in the 
study because these are required by the UK 
Forestry Standard 3 and associated environmental 
guidelines to be carried out in a way which 
promotes environmental improvement and 
sustainable development.  The study does not 
include timber processing (e.g. sawmilling) and 
marketing of forestry products because the link 
between these activities and environmental 
improvement is less explicit.   

• Fishing - Freshwater fishing is included in the 
study because it is directly dependent on high 
environmental / water quality.  The study 
includes coarse fishing, but not fish farming 
because of potential environmental impacts 
associated with the latter.   

 
This part of the environmental economy is discussed 
in more detail in Section 4. 
 
2.3 CAPITALISING ON A HIGH QUALITY 

ENVIRONMENT   

A high quality environment is increasingly 
recognised as contributing to economic activities 
such as tourism and inward investment, as well as 
overall quality of life, making a region a more 
attractive place in which to live and work.  Under 
this category, the study covers: 

 
3 The Forestry Commission (1998).  The UK Forestry Strategy - The 

Government’s Approach to Sustainable Forestry. 
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• Tourism  - Tourism activities which are clearly 

dependent on a high quality environment, e.g. visits 
to the Peak District, the Malverns, nature reserves 
and the West Midlands’ gardens and parks.  As 
well as covering the natural environment, the study 
also covers the historic built environment, such as 
the Ironbridge museums and Black Country Living 
Museum.   

 
• Inward Investment - Locational decisions made by 

businesses are influenced by a range of factors such 
as proximity to markets, availability of skilled 
workforce, quality of transport links and the quality 
of the local/regional environment.  Although 
difficult to quantify, the study examines the 

significance of the environment to inward 
investment activity in the West Midlands.  

 
• Quality of Life – A high quality environment can 

clearly promote quality of life for residents and 
visitors, which in turn can influence the attraction 
of skilled personnel and inward investment to a 
region.  Again, this is difficult to quantify in terms 
of job numbers or contribution to regional GDP – 
the study, therefore, uses qualitative information to 
illustrate the relationship between environment 
and quality of life in the West Midlands. 

 
This part of the environmental economy is discussed 
in more detail in Section 5. 
 

 
Box 2.1:   Examples of Environmental Goods and Services  
 

• Air Pollution Control – Supply of air pollution control technologies and services, including gas scrubbers, dust 
collectors, incinerators; and installation and servicing of this equipment.  

• Water & Wastewater Treatment – Supply of technologies and services for water and wastewater treatment, including 
aeration systems, separation technologies, chemical treatments, construction and operation of water & wastewater 
treatment systems; and the provision of drinking water and wastewater treatment services for industrial and 
domestic customers.  

• Solid Waste Management – Supply of waste management technologies and services, including waste collection, 
treatment, disposal, recycling & minimisation. Technologies covered include bins, waste management vehicles, waste 
minimisation, regulatory advice, recycling (metals, plastics, compostables, glass, demolition & construction wastes 
etc).    

• Contaminated Land Remediation and Physical Regeneration – Supply of technologies and services for remediating 
contaminated land and groundwater; and bringing derelict land back into use.  

• Environmental Monitoring and Instrumentation – Supply of technologies and services for measuring environmental 
quality and monitoring polluting emissions.  Includes technologies such as pollution monitoring equipment, 
sampling and testing systems; and services such as emission monitoring, data collection and laboratory analysis. 

• Energy Management - Energy management and energy efficiency products and services such as energy audits, 
insulation in buildings, combined heat and power plants.  

• Renewable Energy – Technologies and services for the generation of renewable energy – including wind, biomass, 
photovoltaics and solar energy sources.   

• Noise and Vibration Control – Technologies and services for monitoring and reducing noise and vibration.  
Technologies include mufflers, vibration control systems and services include noise monitoring, noise mapping etc.  

• Process Control and Clean Technologies – Supply of technologies and services to improve the environmental 
performance of manufacturing processes and minimise waste at source rather than adopting ‘end-of-pipe’ pollution 
control techniques.  

• Environmental Consulting – Provision of a wide range of consultancy services including advice on environmental 
management systems, life cycle assessment, environmental impact assessment, advice on environmental regulations 
and sustainability appraisals.   

• Conservation and Enhancement of the Natural Environment – Services to promote nature conservation and 
biodiversity – including ecological impact studies, habitat restoration and improvement schemes.   

• Landscape Design & Contracting – The supply of products and services for landscape improvement – including 
landscape design and contracting services and products for landscape improvement schemes, such as trees & shrubs. 

• Marine Pollution Control  – Supply of technologies & services for controlling and minimising marine pollution – e.g. 
products such as oil absorbents and booms; and marine pollution prevention, monitoring and clean-up services. 

• ‘Environmental Industry Infrastructure’ - Includes environmental research, education & training, lobby groups, 
specialised professional services and environmental media services.   

Based on the JEMU and OECD definitions of the environmental goods and services sector. 
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3. ENVIRONMENTAL INDUSTRY 
 

 

3.1 OVERVIEW  

This section examines the nature and significance of 
the environmental industry to the regional economy.   
 
Analysis shows that over 34,300 people are 
employed in the environmental industry in the West 
Midlands.   
 
Table 3.1:  Current Economic Significance of the 
Environmental Industry in the West Midlands: 
 

 Employee
s 

GDP (£m) 

Businesses supplying 
Environmental Goods & 
Services 

 
28,877 

 
680 A 

Environmental management in 
industry 

 
935 

 
- 

Public Sector 4,000  
Environmental Academic 
Institutions 

170 - 

Non-profit making 
environmental organisations  

 
330 

 
- 

The natural environment / 
conservation 

420 B  
- 

Total 34,312 680 
Note A: Based on GDP per worker of between £15,000 to £30,000 

Note B:  The 420 jobs in the “Natural Environment and Conservation” 

category have not been included in the total in order to avoid double 

counting. 

 
The significance of this sector is highlighted when 
compared to other sectors – for example, Rover 
employs 22,000 in the West Midlands - see Table 3.2. 
 
Table 3.2: Sector Employment Comparisons 
 

 Employees: 
Environmental Industry 34,000 
Rover employees in the West Midlands  22,000 A 
Telecommunications and Post  34,000 B 
Transport 42,000 B 
Construction  77,000 B 
Manufacture of electrical & optical 
equipment 

47,000 B 

Manufacture of food, drink and tobacco 40,000 B 
Note A - Source:  Rover Task Force Report, 2000. 

Note B - Source:  West Midlands Labour Market and Skill Trends 1998/99. 

 
There is significant growth potential in the 
environmental industry.  Forecasts indicate that 
employment in the sector in the West Midlands could 
rise to 45,000 by 2005 and 60,000 by 2010 1.  This 

 
1 Forecasts based on business growth forecasts in Table 3.3 below, plus the 

other elements of the environmental sector in Table 3.1. 

would put it on a par with existing sectors in the 
West Midlands such as the manufacture of electrical 
and optical equipment (47,000 employees) and 
manufacture of food and drink (40,000 employees). 
  

 
3.2 BUSINESSES SUPPLYING ENVIRONMENTAL 

GOODS & SERVICES 

The environmental industry is a diverse and 
dynamic sector which has seen high rates of growth 
in the last twenty years throughout OECD countries.  
This growth has been driven by the expansion of 
environmental regulations, rising expectations on 
industry to improve its environmental performance, 
growing awareness of cost savings achievable by 
industry through environmental good practice and 
the increasing adoption of economic instruments 
(such as the landfill levy, the EU Packaging Directive 
and the climate change levy) which raise the costs of 
‘poor’ environmental performance. 
 
The world market for environmental goods and 
services is estimated to be worth approximately £220 
billion2 and the UK market is worth approximately 
£10 billion.  The market in the West Midlands is 
estimated at £1 billion. 
 
3.2.1 Current Extent of Environmental Businesses in 

the West Midlands: 

The study’s findings on environmental businesses in 
the West Midlands are based on discussions with 
companies and a survey of over 1,000 businesses in 
the region.  Responses were received from 25% of 
surveyed environmental suppliers and we are 
grateful for the assistance provided by these 
businesses.  These survey responses have provided a 
sound basis for analysis of the sector.   
 
Survey Findings: 
 
There are approximately 1,600 environmental 
suppliers in the West Midlands, employing almost 
29,000 people - see Table 3.3.   
 
All sub-sectors of the environmental industry are 
represented in the region.  The largest sub-sectors 
being waste management, environmental consulting, 
energy management & renewable energy, water & 
wastewater treatment and air pollution control.  This 
pattern is consistent with the structure of the 
environmental industry elsewhere in the UK and 
Europe. 
 

 
2 Market size data based on JEMU data and ‘Environmental Expenditure by 

EU Institutions’ Eurostat 1999. 
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The sector includes leading UK and international 
environmental businesses.  The competitiveness of 
West Midlands’ businesses is clearly demonstrated 
by the fact that many companies are active in markets 
outside the region – elsewhere in the UK and in 
export markets.  Many companies have achieved 

high rates of growth in recent years and predict 
further high growth for the future.  
 
 
 

 
Table 3.3: Environmental Businesses in the West Midlands 
Environmental Business Activities: No. of 

Companies 
% of 

Companies 
Employees1 % of  

Employees 
Estimated 

turnover (£ m) 
% of  

Turnover 
Air Pollution Control 128  8% 2,566 9% 103 10% 
Contaminated Land Remediation 35  2% 531  2% 21 2% 
Environmental Consultants 121  7% 1,206  4% 60 6% 
Environmental Law 32  2% 64  <1% 4 0% 
Energy Management & Renewables 150  9% 2,256  8% 113 11% 
Env’l Monitoring & Instrumentation 22  1% 442  2% 18 2% 
Process control 25  2% 509  2% 25 2% 
Waste management 517  31% 10,331  36% 465 43% 
Skip firms 80  5% 637  2% 19 2% 
Water, wastewater & filters 267  16% 3,998  14% 160 15% 
Landscape & landscape nurseries 98  6% 984  3% 34 3% 
Noise & vibration control 17  1% 133  <1% 5 0% 
Consulting Engineers 170  10% 852  3% 43 4% 
‘Water’ companies 3  <1% 4,368  15% n/a n/a 

Sub-Total  1,665  100% 28,877 100% 1,071  100% 

Source: This data is based on survey responses.  Companies were identified using data sources such as has the DTI’s JEMU 
database, trade association listings (e.g. the Environmental Services Association), Dunn & Bradstreet business database, 
MEBC’s database and Yellow Pages.   N/a = data not available.  
Note 1: The employee figure includes personnel employed by companies in the West Midlands - i.e. it does not include all 
employees worldwide in companies which may have only a branch office in the region.  
 
 
A recent DTI study 1 showed that in comparison with 
other UK regions, the environmental business sector 
in the West Midlands is amongst the top three of UK 
regions (in terms of employment).  The sector is 
similar in size to that of the North West and the 
South East of England.  Other characteristics of the 
sector are summarised below. 
 
Company sizes:   The environmental sector in the 
West Midland consists mainly of small and medium 
sized enterprises (SMEs) – which is consistent with 
the sector throughout the UK and Europe.  For 
instance, over 80% of surveyed companies have less 
than fifty employees (see Figure 3.1) and over 60% of 
firms generate less than £2 million in revenue.  
 
Larger players in the region include the water 
companies - Severn Trent, South Staffs Water and 
Hyder; a number of large waste management 
companies such as Sita and Biffa; and large 
manufacturers of environmental technologies such 
as Haden Drysys (air pollution control), Whale 

 
1 The DTI Cluster study by Business Trends Research, 
October 2000, personal communication. 

Tankers (waste management vehicles) and Jones & 
Attwood (wastewater treatment). 
 
[ insert Figure 3.1]  
 
The sector consists of firms that are purely 
environmental suppliers (i.e. 100% of their turnover 
is generated from environmental markets), as well as 
firms which also operate in other sectors, for 
example, pump manufacturers which provide 
pumps for environmental protection applications as 
well as many other non-environmental applications.  
Over 60% of the surveyed firms generate 100% of 
their revenues from environmental markets. 
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Box 3.1:  Severn Trent - Transforming into an 
International Environmental Services Business 
 

“Spurred by the opportunities in the market place, we 
continue our transformation from a regulated water utility 
to an international environmental services business” - Severn 
Trent Annual Report for 2000.     Severn Trent is a significant 
player in the region's 'environmental economy'.  It is a leading 
international supplier of environmental services and employs 
over 15,000 people, of which over 3,800 are based in the 
West Midlands.  As well as providing water supply and 
treatment services in the UK, Severn Trent also supplies 
water and wastewater services internationally, including in 
Europe, the US and Latin America.  The Severn Trent group 
includes sizeable waste management businesses such as 
Biffa and the recently acquired UK Waste; and an 
environmental services division which includes 
environmental monitoring and wastewater treatment 
consulting.  Severn Trent Water’s environmental activities 
also include wildlife conservation work and promotion of 
biodiversity as well as providing opportunities for recreation.  
Its operations also include the provision of water efficiency 
advice to industry.  
 
One of the company’s three core values is environmental 
leadership, which recognises the importance of high levels of 
environmental performance to the company’s core business. 
Severn Trent also sponsors the “West Midlands Index of 
Corporate Environmental Engagement” which benchmarks 
the commitment to the environment of the region’s largest 
companies.  
 

 
 
Diversification:  The sector includes suppliers that 
have successfully diversified into the environmental 
industry from other sectors, such as metal fabrication 
and engineering.  This diversification has often been 
undertaken in order to access higher margin and 
higher growth markets.  Egbert Taylor & Co Ltd 
provides a good example.   
 
Box 3.2: Egbert Taylor & Co Ltd:  Diversification into 
Waste Management Products 

Until 1990, Egbert Taylor & Co, based in Worcestershire, 
was a metal fabricating company.  During the 1990s, the 
company identified opportunities for diversifying into the 
production of containers for the waste management 
industry.  The company now employs 135 and has a 
turnover of £16m supplying to local authorities and private 
sector waste management contractors.  Over 90% of turnover 
comes from sales outside the region, including exports to 
Western Europe.  The company has grown significantly in 
the last 5 years and forecasts future growth in the face of 
buoyant waste management markets. 

 

Ownership: Analysis indicates that 75% of 
environmental businesses in the West Midlands are 
independently owned (as opposed to being 
subsidiaries of larger firms).  Almost 90% of 
businesses are UK owned.  The 10% of overseas 
owned businesses tend to have US, French or 
German parent companies. 
 
Year Established:  The environmental industry in the 
West Midlands (as in other regions) is relatively 
young and growing.  Approximately 50% of 
surveyed firms have been established since 1990 – 
see Figure 3.2.    
 
Fig 3.2 
 
Recent Growth: 71% of surveyed companies reported 
growth in turnover, profit margins and employment 
over the last three years.  Of these, 25% of companies 
reported ‘high’ rates of growth in excess of 20% 
growth per year. Less than 15% of businesses have 
experienced reductions in turnover, profit margins or 
employment in the last three years - see Figure 3.3. 
 
Fig 3.3 
 
Market Drivers:  Companies report that their 
businesses are being driven by a number of factors.  
Environmental regulations (taxes, levies etc.) are by 
far the most important market driver (mentioned by 
70% of surveyed companies).   Other key drivers 
include: growing public expectation or demand for 
good environmental performance, growing corporate 
responsibility for sound environmental performance 
and the increasing costs of poor environmental 
performance (e.g. the Government’s landfill levy).   
 
Client Base:  On average, companies obtained 66% of 
turnover from private sector clients and 34% from the 
public sector.  This indicates that most of the sector 
will not be constrained by any possible future caps 
on public sector environmental budgets. 
 
Exports:  A large proportion of revenue for 
environmental businesses comes from markets 
outside the West Midlands, including exports.   77% 
of surveyed companies have supplied to markets in 
the UK outside the West Midlands; and 46% of 
companies have exported overseas.  The survey 
revealed a significant number of companies that 
generate over 50% of their sales from export markets.  
This points to the international competitiveness of 
many environmental businesses in the West 
Midlands.   
 
As shown in Figure 3.4, West Midlands 
environmental businesses export to markets 
throughout the world. Western Europe is the most 
common destination, followed by the Middle East, 
Africa, SE Asia and USA.  This indicates that West 
Midlands suppliers have strong exporting 
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capabilities and are capable of responding well to the 
forecast increases in world environmental markets 
(discussed in Section 3.2.2, below).   
 
Fig 3.4 
 
Markets where suppliers would like to increase 
exports to in the future include Central and Eastern 
Europe (CEE), India and South America.  These are 
all markets which are forecast to expand 
significantly in the next 10 years 1. 
 
Forecast Future Performance:  Of the surveyed 
companies, over 90% of firms forecast that turnover 
would increase over the next five years.  73% of 
companies forecast profit growth in the same period.  
Although, firms are often optimistic in surveys, these 
positive forecasts undoubtedly indicate the positive 
growth prospects for many parts of the sector.  See 
Figure 3.5. 
 
Fig 3.5 
 

 
1  EU Environmental Export Potential (1999). DG Environment,  European 

Commission. 

Box 3.2 Examples of Export Success Stories 
Whales Tankers, based in Solihull, has been heralded 
by the DTI as one of the UK environmental industry’s 
export success stories.  The company manufactures wet 
waste collection vehicles, employing 150 people and 
generating turnover of £15 million.  Established in 
1969, it has experienced significant growth in the last 5 
years and now exports to countries including in the 
Middle East and Far East as well as supplying local 
authority and private sector waste management 
operators throughout the UK.   
 
Haden Drysys Environmental employs 150 people in 
the West Midlands in the design, manufacture and 
supply of air pollution control technologies 
(particularly VOC abatement, odour control and 
solvent recovery) to industry throughout the world.  
Approximately 90% of the company’s revenue is 
generated from markets outside the West Midlands, 
including substantial exports throughout Europe and 
South East Asia. 
 
Organics Ltd: Based in Coventry, Organics Ltd was 
established in 1996 and now employs 16 people 
providing expert advice on air pollution control and 
water and wastewater treatment to a broad range of 
industries throughout the world.  Exports account for 
80% of the company’s revenue, including work in 
Hong Kong, Thailand, Singapore, Australia, Greece, 
Spain, Portugal and the US.  The company forecasts 
significant future growth. 
 
City Analytical: Based in Coventry, City Analytical 
employs 70 people in environmental lab testing in 
relation to water and wastewater, land remediation, air 
pollution control and environmental consultancy.  Half 
the company’s revenue is generated from markets 
outside the West Midlands, including exports to 
Western Europe. 
 
Wyatt Ltd is an independent consultancy with 8 
employees, based in Whittington in Shropshire.  It 
supplies expertise to industry (including the chemicals, 
food, textiles and engineering sectors) on water and 
wastewater treatment - including design, supply, 
installation, start-up and training for water, sewage 
and industrial wastewater treatment schemes.  50% of 
the company’s revenue comes from exports, mainly to 
the Middle East and Africa.  The company has been 
awarded SMART grants from the DTI for innovation 
and forecasts future growth. 
 

 
 
3.2.2 Growth Potential of Environmental Businesses 

There are significant opportunities for expanding the 
region’s environmental businesses. Analysis of 
growth potential forecasts that regional employment 
in the environmental industry will rise to 40,000 by 
2005 and 55,000 by 2010 - see Table 3.4.  This 
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assumes growth rates of between 0% and 10% per 
annum for the different sub-sectors of the industry.  
These growth rates are consistent with forecasts by 
the DTI’s Joint Environmental Markets Unit 1 and 
take into account market opportunities identified by 
study consultees, organisations (such as the 
Foresight Panel) and Government targets, for 
example, in relation to waste management and 
renewable energy.  (These forecasts also take account 
of possible effects of a reduction in manufacturing 
industry in the West Midlands).   
 
Table 3.4: Forecast Growth Rates of Employment in 
Environmental Businesses in the West Midlands  

 Current 
Employ-

ment 

Forecas
t 

Annual 
Growth 
Rates 

Employment 
Forecasts  

 2000 (%) 2005 2010 

Air Pollution Control 2,566  6%  3,434  4,595 

Contaminated Land 
Remediation 

531  8%   780  1,146 

Environmental Consultants 1,206  10%   1,942    3,127 

Environmental Law 64  6%    86     115 

Energy Mgmt & Renewables 2,256   10%    3,634  5,852 

Environmental monitoring  442   6%   592   792 

Process control 509  6%    681  911 

Waste management 10,331   8%  15,179  22,303 

Skip firms 637  6%   853 1,141 

Water, wastewater & filters 3,998  6%   5,351 7,161 

Landscape & landscape 
nurseries 

984  6%   1,317 1,763 

Noise & vibration control 133  6%  178 238 

Consulting Engineers 852   6%   1,140 1,525 

‘Water’ companies 4,368   0%   4,368 4,368 

Total  28,877   39,533 55,038 

 
The analysis of future market opportunities that 
follows is based upon policy trends, emerging 
environmental regulations, discussions with 
environmental suppliers and regional consultees, as 
well as analysis of future environmental 
opportunities by organisations such as the DTI’s 
Foresight Panel.  
 
High rates of growth are forecast in the following 
environmental markets: 
 
Waste management:  Significant market 
opportunities are emerging in the field of waste 
management throughout the UK and Europe.  These 
are being driven by UK Government policy (e.g. the 

 
1 Global Environmental Markets: An Update (1997), JEMU.  JEMU forecast 

7% annual growth rates for world markets to 2010. 

UK Waste Strategy 2000 and use of the landfill levy) 
and European Regulations (e.g. the EU Landfill 
Directive) to reduce reliance on landfill and to 
increase waste minimisation and rates of recycling 
(including recycling of construction aggregates, 
plastics, glass, tyres, oils etc.), composting and reuse. 
Targets in the ‘UK Waste Strategy 2000’, for example, 
include: 
 
• to reduce industrial & commercial waste going to 

landfill by 85% of 1998 levels, by 2005; and  
 
• to recycle or compost at least 25% of household 

waste, by 2005 (rising to 33% by 2015). 
 
Measures to meet these targets in the West Midlands 
will be contained in the forthcoming Regional Waste 
Strategy.  As noted in the Regional Sustainability 
Action Framework for the West Midlands 2, over 60% 
of the region’s waste is currently disposed of to 
landfill and recycling of domestic waste is barely 6%.  
Substantial, four- to five-fold increases will therefore 
be needed to achieve the 25% recycling target by 
2005.   
 
These waste policies therefore provide significant 
opportunities for suppliers of waste management 
technologies and services in the West Midlands.   
 
Box 3.3: Jack Moody Ltd 

Based in Wolverhampton, Jack Moody Ltd provides green 
waste and construction & demolition waste recycling 
services as well as landscape contracting.  The company has 
seen significant recent growth in its recycling business driven 
by the requirement for local authorities to increase rates of 
recycling.  
 

 
Box 3.4: G&P Batteries Ltd 

Based in Walsall, G&P Batteries Ltd employs 50 people in 
the collection, consolidation, recycling and safe disposal of 
all types of waste batteries.  Its operations have grown 
significantly over the last three years and forecasts 
significant further growth driven by EU legislation to 
increase battery recycling.   
 

 
The same drivers will also stimulate demand for 
product design skills in order to allow for increased 
reuse and recycling; environmental consultancy 
services such as Life Cycle Assessment (LCA); and 
waste management products such as waste 
shredders, compactors, sorting systems, bins, waste-
to-energy incinerators and waste management 
vehicles.    
 

 
2 “Quality of Life – the future starts here. A Sustainability  Strategy for the 

West Midlands”, 2000 – West Midlands Round Table for Sustainable 

Development. 
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Demand for recycling services and recycled materials 
will depend to a large degree on the development of 
markets for recycled products and price conditions in 
international markets for commodities such as paper, 
plastics and oil.  In order to generate the waste 
volumes necessary to enhance the economic viability 
of recycling activities, it will be important that waste 
recycling initiatives are adequately co-ordinated 
within the West Midlands, and with other regions 
such as the East Midlands, North West, Yorkshire & 
Humberside and Wales.   
 
Demand will also increase for training of waste 
management staff and attainment of professional 
qualifications for the waste management industry. 
 
Land Regeneration & Remediation:  There is 
significant potential for expansion of land 
regeneration activities in the West Midlands and 
development of innovative approaches to 
regeneration of large areas.  This will drive demand 
for site investigations, contaminated land 
remediation, landscape design and landscape 
products.   
 
Key market drivers include: 
 
• Advantage West Midlands (AWM) programmes 

to put into effect the commitments made to 
regeneration in the Regional Economic Strategy 
and priorities for the current review of Regional 
Planning Guidance (e.g. use of brownfield areas 
for development).  AWM programmes include the 
work on “Regeneration Zones” which has 
involved identifying priority areas within the 
West Midlands for regeneration based on an 
analysis of current needs and opportunities for 
economic growth and social regeneration.   

 
The region has been one of the most successful in 
reclaiming land, for example, 284 hectares was 
reclaimed in 1999.  But with around 3,800 1 
hectares of derelict land remaining there is still a 
lot to do.  Furthermore whilst most parts of the 
region have seen a reduction in the amount of 
derelict land, some parts (e.g. Stoke-on-Trent and 
Nuneaton and Bedworth) recorded an increase 
between 1993 and 1999.  
 

• Section 57 of the Environment Act 1995 came into 
effect on 1st April 2000 and requires Local 
Authorities to undertake reviews of contaminated 
sites and to develop strategies for remediation. 

 
• The Government target for 60% of new housing to 

be on reclaimed land will drive contaminated 
land remediation activity, as will planning 
requirements (‘sequential testing’) relating to 

 
1 “Regeneration in the West Midlands” - AWM, 2000 

retail developments which encourage the use of 
inner city sites rather than out of town sites on 
greenfield land. 

 
• Demand for land regeneration will also be 

affected by the buoyancy of property development 
markets in the region. 

 

Renewable Energy: Climate change issues are driving 
the future expansion of renewable energy generation.  
The UK Government has set a target to achieve 10% 
of electricity from renewable sources by 2010 and 
regional documents such as the Regional 
Sustainability Action Framework for the West 
Midlands have highlighted the need to develop 
renewable energy sources in the region.  These 
sources could include waste to energy schemes, 
biomass, combined heat & power, landfill gas, 
gasification, wind, small scale hydro, photovoltaics 
etc.  Partners in the West Midlands (led by GOWM) 
are undertaking a review of future renewable energy 
potential for the region and interim findings have 
identified that biomass has considerable potential in 
the region.  

 
Box 3.5: Alstom Hydropower Ltd 

Based in Rugby and employing 30, Alstom 
Hydropower manufacturers hydropower turbines for 
large and small scale hydro electricity schemes.  Its 
exports account for approximately 20% of revenue and 
export markets include China, Malaysia, India and 
Africa.   
 

 
As present, however, renewable energy does not 
make a significant contribution to the region’s total 
energy needs.  The Midlands Electricity Board (MEB) 
estimates that only 1.8% of the electricity it 
distributes comes from renewable sources.  The table 
below shows the renewable energy generation 
sources licensed in the West Midlands under the 
Non-Fossil Fuel Obligation (NFFO) system.  Even 
though not all of the plants are currently operating, 
the potential energy-generating capacity provided by 
the NFFO licenses is tiny when compared to the 
overall energy needs of the region.  The current 
operational capacity for renewables makes up only 
around 0.0004% of the total electricity consumed in 
the MEB area 2 in the 1997/98 period (see Table 3.5). 
 

 
2 The MEB area does not correspond directly with the West 
Midlands region. It covers Staffordshire, Shropshire, Hereford 
and Worcestershire, most of West Midlands County, the 
westernmost part of Warwickshire, Gloucestershire and as far 
south as just north of Bristol (Thornbury). 
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Table 3.5: Renewable Energy Generation Licences in 
the West Midlands Region. 

 Number of Plants 
 

Megawatt 
capacity 

Type of Plant Operational Non-
operational 

Operational 

Biomass 0 2 0 
Hydro 2 3 0.2 
Landfill Gas 11 12 16.7 
Municipal & 
Industrial 
Waste 

6 4 83.7 

Total 19 21 100.6 
Source: DTI (NFFO 1-5). 
 

The scope therefore clearly exist for expanding 
renewable energy sources in the West Midlands.  

 

There are also significant growth opportunities for 
suppliers of renewable energy technologies and 
services throughout the world, including: in 
developing countries which lack extensive energy 
supply networks; and in sectors such as 
telecommunications which often power remote 
communication stations using renewable energy.   

 
Energy Management: Demand for energy 
management and energy efficiency equipment and 
services is anticipated to increase in line with factors 
such as possible future expansion of ‘carbon’ and 
‘energy taxes’, the responsibility of energy companies 
to promote energy efficiency and the fact that energy 
efficiency is now included under the new Integrated 
Pollution Prevention & Control (IPPC) Regulations. 

 

Climate Change: Climate change issues will drive a 
wide range of future demands for environmental 
goods and services (including renewables and 
energy management).  These can be categorised 
under ‘adaptation’ and ‘mitigation’ measures. 
Adaptation measures are in response to climate 
changes - e.g. construction of flood defences; 
mitigation measures tackle the causes of climate 
change - e.g. pollution abatement, process changes, 
traffic reduction to reduce releases of greenhouse 
gases and international trading of carbon emission 
permits. 

 
Clean Processes, Process Control, Materials & 
Product Design:  The increasing economic costs of 
poor environmental performance will continue to 
drive industrial demand for process control 
techniques and clean technologies to improve 
resource efficiency and minimise emissions and 
waste generation.   
 
Demand will also increase for new materials and 
product design techniques, such as the use of 
computer-based ‘process simulation’ techniques 

which allow products and processes to be designed 
and tested on-screen in order to optimise their 
environmental performance at the design stage.   
 
Environmental Consultancy Services:  Demand for the 
wide range of environmental consultancy services 
(e.g. environmental impact assessments, 
environmental management systems for industry, 
environmental audits, advice on environmental 
legislation, waste minimisation services, life cycle 
assessment etc.) is expected to increase over the next 
ten years in line with drivers such as future increases 
in the costs of waste disposal, tightening 
environmental legislation on industry, transport 
infrastructure investments, growing public and 
corporate expectations for environmental 
improvement in industry and industry’s interest in 
reducing costs through environmental improvement. 
 
Environmental Law:  Demand for environmental law 
services is anticipated to continue to increase with 
the expansion of UK and European environmental 
regulations.  Demand for legal services will also be 
driven by the development of EU legislation on 
environmental liabilities, particularly in relation to 
company/site mergers and acquisitions.   
  
Air Pollution Control:    A number of air pollution 
control suppliers in the West Midlands reported that 
the UK market was currently depressed (“because of 
delays in enforcement of regulations”).  However, 
demand for air pollution control products and 
services is likely to increase over the next ten years 
because of expected future tightening of air pollution 
regulations (e.g. emissions of volatile organic 
compounds from industrial sites, regulated under 
Local Authority Air Pollution Control Regulations) 
and increasing concern about greenhouse gases and 
‘micro-pollutants such fine particulates and dioxins.   
  
Environmental Monitoring & Instrumentation   
Demand for environmental monitoring and 
instrumentation (equipment and services) is also 
likely to increase as environmental regulators 
(Environment Agency and Local Authorities) 
implement tighter monitoring regimes on industry, in 
all media - emissions to air, ambient air quality in 
cities, land contamination, solid waste monitoring, 
emissions to water and water quality.  
 
Sustainable Transport and Management:  Traffic 
volumes and congestion are particular problems for 
the West Midlands and Regional Planning Guidance 
(RPG) highlights the need to reduce the impact of 
transport on the environment and ensure that 
congestion does not undermine economic and social 
progress in the region.  RPG also highlights the need 
to create more sustainable transport networks.  This 
involves reducing the demand for travel and creating 
a more integrated ‘multi-modal’ transport system 
serving all parts of the region.  These changes will 
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generate increased demand for a wide range of skills 
and technologies - including new engine and 
automotive design (‘clean vehicles’) and the use of 
transport telematics (the use of information and 
communication technologies) to manage transport 
networks and reduce congestion, environmental 
impacts and encourage the use of public transport.   
 
Noise & Vibration Control:  Demand for noise & 
vibration control technologies and services will 
increase in response to the growing recognition of 
noise as a form of pollution in both urban and rural 
areas.  Regulations such as the EU Noise Directive 
will require mapping of noise levels in urban areas 
and is likely to generate increased demand for noise 
control services and technologies.   
 
Water & wastewater treatment:  Very large 
investments have been made in the region’s water 
and wastewater infrastructure over the last 10 years, 
driven largely by environmental legislation.  Severn 
Trent’s capital expenditure programmes are 
currently around £500 million p.a. (1990-1995 = £2 
billion; 1995-2000 = £2.5 billion; 2000-2005 = £3.7 
billion) and relate to activities such as the 
enhancement of sewage treatment facilities and 
investment in the water distribution network.  It is 
anticipated that expenditure will increase up to 2005.  
 
Similarly, South Staffordshire Water has major 
investment programmes, for example, in 1999 it 
announced a £92m programme to treat pollution in 
the water supply network.   
 
It is unclear how rates of investment will change 
beyond 2005 – on the one hand, many investments to 
comply with legislation such as the EU Urban Waste 
Water Treatment Directive will be nearing 
completion; on the other, new EU regulations are 
likely to emerge in the future which will drive further 
investment in water and wastewater treatment.   
 
Demand from industry for water and wastewater 
technologies and services is likely to increase – 
driven by the rising costs of water use and effluent 
discharge, as well as by tighter enforcement of 
environmental regulations.  A potential policy shift 
towards tighter management of demand for water in 
response to climate change issues, will also drive 
demand for techniques such as metering, water re-
use, retro-fitting of toilets etc.  

Future Export Opportunities:  
 
The above analysis of future environmental market 
opportunities applies to markets in the West 
Midlands, throughout the rest of the UK and in many 
of the more mature environmental markets such as in 
Western Europe and the US.   
 
There are also market opportunities further afield – 
see Figure 3.6.  Significant rates of growth are 
expected in environmental export markets such as 
Central and Eastern Europe (CEE) where the EU 
accession process requires environmental 
improvements and major investments.  In these 
markets, there will be opportunities in a wide range 
of environmental sub-sectors including nuclear, air 
pollution control, water  supply & wastewater 
treatment, contaminated land remediation, energy 
management, renewable energy, use of process 
control techniques for environmental management in 
industry, clean technologies in new industry in CEE 
and environmental consultancy advice to European 
Commission and Accession state governments on 
transposition of EU environment regulations.  
 
Other export markets with high growth potential 
include:  China, SE Asia, Latin America and South 
America.  Opportunities in these markets are being 
driven by economic development and the 
internationalisation of multi-national companies’ 
operations.   
 
Environmental businesses in the West Midlands 
have experience in these markets and are reasonably 
well placed to respond to opportunities, though 
international competition will be strong (particularly 
from other EU, US and Japanese suppliers).  
 
Growth rates in the more mature markets such as the 
US and Western Europe are likely to be lower than in 
the less mature markets further afield.  North 
America, whilst already very competitive, remains 
important to UK exporters because of its size.  Within 
Western Europe, competition from suppliers is 
intense; but opportunities for novel & niche 
technologies are good, particularly in the less mature 
EU markets such as Spain, Portugal and Belgium, 
where significant environmental investments are still 
required to meet EU environmental standards.  
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Figure 3.6:  Forecasts for EU Environmental Exports
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Source: IPTS, EU Eco-Industries to Year 2010 (1999) 

 
 

Opportunities for Whom?  Opportunities in 
environmental markets exist for established 
suppliers; for new suppliers; and firms in sectors 
such as engineering which have the potential to 
diversify into environmental markets.  There are also 
opportunities for academic R&D bodies undertaking 
environmental research to strengthen links with 
industry and environmental suppliers, to allow the 
development and commercialisation of research into 
environmental technologies.   
 
If suppliers of environmental goods and services in 
the West Midlands can capitalise on these rates of 
market growth at home and overseas, the sector 
could potentially almost double in size by 2010, to 
employ approximately 55,000 personnel (see Table 
3.4 above).  
 
 
3.3 ENVIRONMENTAL MANAGEMENT IN INDUSTRY 

As well as businesses supplying environmental 
goods and services, it is estimated that there are 935 
environmental management jobs within industry in 
the West Midlands 1.    
 
Experience clearly demonstrates that companies can 
make significant cost savings by adopting 
environmental good practice.  These savings stem 
from activities such as waste minimisation, 

 
1 This estimate is based on data from the Institute of Environmental 

Management and Assessment (IEMA) which estimates that there are 

between 7000 and 10 000 environmental management posts in UK industry.  

Extrapolating on the basis of regional manufacturing GDP (West Midlands 

represents 11% of UK manufacturing GDP), this gives 770 to 1,100 (mid 

point of 935). 

 

environmental management systems, control of air 
emissions and solvent use, effluent management, 
recycling, effective use of packaging and use of 
‘clean’ technologies in production processes which 
minimise waste at source.    
 
The Government’s Environmental Technology Best 
Practice Programme (ETBPP) states that waste can 
cost an average manufacturing company 4% of its 
turnover per year2.  The ETBPP shows that there is 
plenty of scope for reducing these costs through the 
adoption of environmental good practice, which also 
brings environmental benefits and benefits for local 
communities.   
 
A number of firms in the West Midlands have 
demonstrated significant cost savings through 
improved environmental performance (Box 3.6).   
 
Increasingly, businesses are attaining environmental 
standards such as ISO standard 14001 and EMAS 
(the European Union’s environmental standard for 
businesses).  There are 77 EMAS registered 
companies in the UK and 8 of these are based in the 
West Midlands region 3.   
 
Future Opportunities:  
 
Many more companies of all sizes in the West 
Midlands could achieve similar cost savings through 
environmental improvements and thereby enhance 
their competitiveness as well as helping to improve 

 
2 ETBPP publication “Have you accounted for waste?” ETBPP Publication 

Ref ET033. 

3 EMAS Helpdesk web-site, (2000).  (Data is not available on how many of 

the 1,400 ISO 14001 sites in the UK are located in the West Midlands). 
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the region’s environment.   
 
A range of organisations in the region are involved in 
assisting businesses improve their environmental 
performance.  These include the GOWM, the Marches 
Environmental Partnership, Groundwork, a number 
of Business Links in the region and trade 
associations such as the CBI, the British Ceramics 
Confederation and the Engineering Employers 
Federation.    
 
There is scope for developing these support 
initiatives and for increasing the take-up of 
environmental support by industry in the West 
Midlands.   To achieve this, it will be important to 
ensure that environmental support initiatives are 
adequately co-ordinated across the region and of 
high quality - this will avoid duplication and make 
best use of available resources.  
 
Box 3.6 Examples of Cost Effective Environmental 
Improvements by Industry in the West Midlands 

 
MBC Precision Castings Ltd in Redditch is a specialist 
producer of precision ferrous and non-ferrous castings 
for a wide range of industries.  The company has 
achieved annual cost savings through environmental 
improvements equivalent to 2% of turnover and has 
developed ‘clean’ manufacturing processes which have 
avoided the need for major investments in pollution 
control equipment.   
 
Service Business Forms Ltd in Cradley Heath 
manufacturers business stationery and has achieved 
annual cost savings through environmental 
improvements equivalent to 1% of company turnover.   
 

Source: ETBPP Case Histories 
 
 
3.4 ENVIRONMENTAL POSTS IN THE PUBLIC 

SECTOR 

There are approximately 4,000 people employed in 
environmental posts within public sector 
organisations in the West Midlands.   
 
Local Authorities - As part of this study, data 
provided by seven local authorities1 in the West 
Midlands was extrapolated up to the whole of the 
region (on the basis of population in the local 
authority area) and indicates that there are 
approximately 3,000 employed in environmental 
posts within local authorities in the region.  Table 3.6 
shows the activities covered by these local authority 
posts.  (Planning activities were not included in these 

 

 Data was received from the following local authorities and extrapolated to 

the rest of the West Midlands region :Coventry, Birmingham, Stoke on Trent, 

Sandwell, Shropshire CC, Nuneaton & Bedworth, Telford & Wrekin. 

figures because environmental protection is not the 
sole purpose of the planning process and it was not 
possible to separate out the environmental 
component of these planning activities).  
 
Table 3.6: Local Authority Environmental Posts 
Activity FTE % 
Waste management 948 32% 
Environmental pollution control 408 14% 
Local Agenda 21, EMAS etc. 47 2% 
Wildlife & conservation 110 4% 
Landscape, parks & gardens 1104 38% 
Energy efficiency 63 2% 
Contaminated land 58 2% 
Environmental regeneration 186 6% 
Green transport 7 <1% 
Total 2931 100% 

 
The Environment Agency estimates that there are 
approximately 800 Agency employees located in 
West Midlands region.  These personnel are involved 
in a range of activities, including waste management 
licensing, water resource management, groundwater 
management, IPPC inspection, flood defence, 
fisheries and nature conservation.  
 
Other Public Sector Organisations:  A survey of 
other public sector organisations in the West 
Midlands identified a further 173 employees in 
environmental posts. 
 
Table 3.7: Environmental Posts in Other Public Sector 
Organisations  
Organisation: Posts: 
Forestry Commission 16 
Peak District National Park 6 
English Nature 32 
Forest Enterprise 20 
Countryside Agency 20 
English Heritage 30 
British Waterways 10 
Farming & Rural Conservation Agency  26 
Cannock Chase AONB 3 
Shropshire Hills AONB 3 
Wye Valley AONB 3 
Malvern Hills AONB 3 
Total 172 

Source: Survey responses as part of this study, 2000.  
 
Growth in public sector environmental posts will 
depend upon availability of public sector resources 
and is unlikely to be a significant growth area in the 
foreseeable future.  
 
3.5 ENVIRONMENTAL ACADEMIC INSTITUTIONS 

It is estimated that there are 170 people employed in 
higher education posts relating to the environment in 
the West Midlands.   These includes core 
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environmental research and also research in other 
areas relating to the environment - for example, 
environmental design aspects within process and 
material sciences.  Examples of departments in the 
region undertaking environment related research 
include: 
 
• Aston University - The School of Engineering and 

Applied Science, including the Bio-Energy 
Research Group, the Environmental Systems 
Research Group and the Materials and Process 
Research Group. 

 
• University of Birmingham - The Centre for 

Environmental Research & Training  and the 
Division of Environmental Health & Risk 
Management at the  

 
• University of Coventry - The School of the Built 

Environment (including environmental 
engineering) and the School of Natural and 
Environmental Sciences.  

 
• University of Central England (UCE)  - The 

Centre of Clean Technology which covers fields 
such as energy management, airborne and water 
pollution, advanced materials and acoustics. 

 
• Warwick University - Warwick Manufacturing 

Group. 
 
• University of Wolverhampton - Regional Unit for 

Sustainability and the Environment. 
 
These departments could play an important role, in 
partnership with environmental suppliers in the 
region, in developing innovative environmental 
technologies and services.  These would help 
environmental suppliers in the West Midlands to 
capitalise on forecast market opportunities.  The 
departments may also have potential for spinning-off 
new environmental suppliers.   
 
In addition to academic departments, environmental 
research is also undertaken industry sector 
organisations such as CERAM Research in Stoke-on-
Trent which works primarily in the ceramics 
industry.    
 
Future Opportunities: 
 
Environmental R&D is required in all parts of the 
environmental goods and services industry - e.g. 
environmental management in industry and 
environmental monitoring and sensors.   
 
Government programmes such as the Sustainable 
Technologies Initiative (STI), the Foresight 
Programmes’ Energy and Natural Environment 

Panel 1 and a number of Research Council initiatives 
are currently seeking to identify future R&D needs for 
technologies to contribute to sustainable 
development.  As an example, R&D priorities 
identified by the Foresight Programme include: 
 
• improvement/application of cleaner technologies; 
• understanding of regional/local eco-systems; 
• sustainable transport; 
• products and production methods using orders of 

magnitude less energy and materials; 
• products using non-hazardous, biodegradable 

materials; 
• new energy bases (hydrogen, low carbon); 
• low carbon and non-carbon based chemistry and 

materials; 
• environmental sensors; 
• socio/institutional frameworks for new modes of 

production and consumption. 
 
 
3.6 NON-PROFIT MAKING ENVIRONMENTAL 

ORGANISATIONS 

A survey of non-business, voluntary and charitable 
environmental organisations in the West Midlands 
has identified 330 employees, as detailed in Table 
3.8.  These organisations undertake a wide range of 
environmental improvement work in the region in 
urban and rural areas, and have leveraged 
considerable sums of money into the region.   
 
Table 3.8:  Environmental Posts in Voluntary & 
Charitable Organisations  

Organisation: Full Time Equivalent 
Posts: 

BTCV 12 
CPRE 2 
Forest of Mercia 6 
FWAG 5 
Greenwood Trust 6 
Groundwork 150 
National Trust 30 
National Urban Forestry 
Unit 

12 

RSPB 12 
West Midlands FoE 1 
Wildlife Trusts 94 
Woodland Trust 3 
Total 333 

Source: Survey responses as part of this study, 2000. 

 
1 Foresight Energy and Natural Environment Panel, 2000. 
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These activities bring environmental benefits as well 
as social and economic benefits through community 
based environmental projects, environmental 
support to industry and projects which help 
excluded groups acquire skills, training and 
employment, for example, Environmental Task Force 
projects.  Health and quality of life benefits can also 
be brought to volunteers involved in projects with 
these organisations.  
 
Box 3.7: Groundwork: Environmental and Community 
Regeneration 

 
With its national headquarters in Birmingham and four local 
trusts (Birmingham, Black Country, Coventry and Stoke-on-
Trent) based in the region, Groundwork employs 150 in the 
West Midlands and its activities have brought £7.5 million 
for environmental regeneration into the region.  
Groundwork’s wide range of initiatives link environmental 
improvement to enhancing business competitiveness, 
community regeneration and social inclusion.  Programmes 
such as ‘Changing Places’ and ‘Connecting the Community’ 
help transform derelict or under-used industrial land into 
lasting community assets and promote social and economic 
inclusion amongst disadvantaged groups.  For example, 
Groundwork has worked with communities, the local 
authority and the Countryside Agency on the Wren’s Nest 
Estate in Dudley to improve its physical environment, 
housing and transform derelict sites into a community green 
and nature reserves - funded by the Single Regeneration 
Budget (SRB).  
 

 
Future Opportunities:  
 
Growth in these environmental organisations is 
expected in the future as general public awareness of 
environmental issues increases.  Funding sources 
such as the Heritage Lottery Fund and AWM’s 
“Regeneration Zones” programme will help resource 
the environmental improvement work of these 
voluntary sector organisations.   
 
 
3.7 ENVIRONMENTAL CONSERVATION & 

ENHANCEMENT SECTOR 

The conservation sector is defined as those 
organisations and businesses directly involved in the 
conservation and enhancement of the natural and 
historic built environment.  Clearly a number of 
organisations already covered under the categories 
above are involved in these activities - for example, 
Severn Trent, the Environment Agency, English 
Nature, English Heritage, the Forestry Commission, 
local authorities and non-profit making 
organisations such as the RSPB and Wildlife Trusts.  
For this reason, the employment estimate for these 
activities has not been added to the regional total in 
order to avoid double counting.   
 

Organisations surveyed during this study reported 
that at least 500 people are involved in conservation 
activities in the West Midlands, equivalent of 420 
full-time jobs.  In addition, surveyed organisations 
reported that they work with approximately 2400 
volunteers, working a total of about 5100 hours per 
week.   
 
The survey revealed at least £17.3 1 million is spent 
each year on conservation activities in the region.  In 
addition, English Heritage estimate that they 
invested over £2 million in the West Midlands 
between 1994/5 to 1998/99 in improvements to the 
historic built environment in ‘Conservation Area 
Partnership’ schemes, which have also leveraged in 
significant private sector funding (2) .   
 
In the area of nature conservation, priorities have 
been set out in government documents such as 
"Biodiversity the UK Action Plan" (1994) and the 
"Biodiversity: The Steering Group Report" (1995).  
These reports formed the basis for developing local 
biodiversity action plans (LBAPs) at the county level 
in the West Midlands.  These plans set out county 
priorities for species and habitats and include action 
plans developed among a wide range of stakeholder 
organisations.  This wider "ownership" has resulted 
in a greater involvement in nature conservation 
extending beyond the traditional nature conservation 
organisations, such as RSPB and the Wildlife Trusts, 
and the statutory agencies such as English Nature, 
the Environment Agency and Forest Enterprise. 
 
Local Authorities are also involved through their 
countryside management teams and country parks, 
and in the corporate sector Severn Trent Water has 
developed its own company BAP. The National 
Forest has also developed a BAP.  Specialist NGOs 
such as the British Dragonfly Society, Butterfly 
Conservation and Plantlife are also increasingly 
active in the region. 
 
The restoration of wildlife habitats can be an 
important component of regeneration initiatives.  
Examples include floodplain projects such as the 
Central Rivers Project.  Creation and restoration of 
wetland habitats in floodplains can meet biodiversity 
objectives, contribute to flood alleviation, provide 
extensive benefits for agriculture, create a tourist 
attraction and provide local employment if a nature 
reserve is developed.  
 

 
1 These figures are an underestimate of the true regional spend, as they relate 

to expenditure of 20 organisations out of the 29 surveyed, and furthermore 

do not include the numerous small organisations with limited staff and 

budgets but which nevertheless make a significant impact on the quality of 

the natural environment. 

(2) English Heritage (1999) - "The Heritage Dividend: Measuring the Results 

of English Heritage Regeneration".   
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Conservation of the natural environment can also 
bring  additional benefits such as improved visual 
amenity, quality of life benefits for visitors to nature 
conservation sites, social inclusion and health 
benefits through participation, economic benefits 
through employment opportunities, and, provided 
activities are sensitively managed, recreation and 
tourism opportunities.  
 

Box 3.8: Coombs Wood, Dudley: 
Coombs Wood is a brownfield regeneration project which 
demonstrates how environmental improvement can generate 
clear economic and social benefits.  Remediation of the 
brownfield site (as well as water clean-up, canal-side 
improvements, green corridors and open spaces) has 
provided business premises, generating approximately 2000 
net direct jobs (by 2002) and an additional 700 indirect jobs.  
The site development includes nature protection and 
enhancement features.  The partnership behind the project 
includes Dudley MBC, Sandwell MBC, Groundwork and 
private sector developers. 
 

 
Box 3.9: Ryton Pools Country Park, Warwickshire 

Ryton Pools, located south east of Coventry was opened in 
1996 following 5 years work to transform the former landfill 
site into a country park, including havens for wildlife, 
lakeside walks and recreational facilities in the Warwickshire 
countryside.  During the transformation, 2 million tonnes of 
rubbish from Rugby, Warwick and Leamington Spa was 
covered in clay and top soil and over 2,500 trees and shrubs 
planted.  The site includes a landfill gas generator which 
converts methane, released from the former landfill site, into 
electricity which is supplied to the national grid.   

 
Box 3.10:  Sutton Park 

A National Nature Reserve, covering 2,400 acres, Sutton 
Park is a remnant of an extensive forest that once covered 
much of the Midlands.  The park’s natural features, the 
richness and diversity of its wildlife make it a site of national 
importance. 
 
Most of the park has never been cultivated, and is a mixture 
of woodland and heath with a number of streams, man-
made pools and pondlife.  Woodland is a dominant feature 
of the park, supporting several species of shrews, voles and 
mice, as well as pipistrelle and long-eared bats.  The 
woodlands also provide habitats for a large variety of 
insects, including the spectacular giant woodwasp and the 
butterflies such as the Holly Blue and the Orange Tip.  The 
heath is home to reptiles such as the common lizard and the 
slow worm, and small mammals like the long-tailed field 
mouse, the field vole and the pygmy shrew.  Recent rare bird 
sightings include the red grouse (the first since 1868), a 
greenshank (only 12 this century) and a woodchat (only 4 or 
5 seen in England each year).   
 
With 3 million visitors a year, the park is the largest visitor 
natural attraction in the West Midlands and is important for 
recreation and enhancing quality of life.  A wide range of 
activities include nature trails, cycling, swimming, boating, 
horse riding, golf, angling and many more including 
organised events.  
 
The park is funded mainly by Birmingham City Council, but 
income is also received from commercial leases within the 
park and grants from English Nature and Heritage Lottery 
Funds. 
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Future Opportunities for Environmental Conservation 
and Enhancement:  
 
Organisations undertaking conservation and 
environmental improvement work are expected to 
grow in line with increasing public awareness of the 
importance of nature conservation and the historic 
built environment, and increasing public 
participation in conservation activities.  This work 
will also be driven by: 
 
• The development of regional and local 

Biodiversity Action Plans and targets for 
maintaining or enhancing populations of plants 
and animals or habitats.  For example, the West 
Midlands Biodiversity Forum is currently 
working up species and habitat priorities and 
targets for the region.  These initiatives will help 
prevent further loss of important wildlife habitats 
in the West Midlands – many of which have been 
lost or fragmented through development, 
agricultural change and land drainage.  

 
• Major habitat recreation and restoration projects 

are likely to be partnership funded and of 
regional or national significance, and therefore 
can raise the regional profile.  New projects 
developed in the West Midlands are likely to 
bring economic benefits from bringing regional 
investment from national partner organisations 
and can attract funding from the Heritage Lottery 
Fund.  To date, however, the region has not been 
as successful as others in attracting Heritage 
Lottery funding. 

 
• An increase in statutory designations such as the 

European Union’s Natura 2000 network and 
World Heritage Sites, as well as the greater 
emphasis now being placed on non-designated 
sites will also drive nature conservation activities 
in the region. 

 
• Employment schemes such as New Deal / 

Environment Task Force are likely to continue to 
contribute to the conservation work in the region, 
helping to provide the necessary human 
resources to deliver the future opportunities 
identified above, as well as providing skills and 
employment opportunities for participants. 

 
3.8 SUMMARY 

The environmental industry in the West Midlands, 
employs approximately 35,000 people and, therefore, 
represents a significant part of the region’s economy.  
It has significant potential for growth and for further 
contributing to progress towards sustainable 
development in the West Midlands.  Section 6 of the 
report considers how this growth could be achieved 
in the future. 
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4. LAND BASED INDUSTRIES 
 
 

 
 

4.1 OVERVIEW OF ECONOMIC SIGNIFICANCE 

This part of the environmental economy covers: 
 
• Agriculture:  agri-environment schemes;  organic 

farming; and regional produce. 
 
• Parts of the Forestry sector. 
 
• Fisheries. 
 
These activities account for approximately 5,000 jobs 
in the West Midlands (see Table 4.1) and around £75 
million in GDP1.  Whilst this total is relatively small 
when compared with total employment in the West 
Midlands, the number is significant when viewed in 
the context of the 46,6002 employed in agriculture as 
a whole - and there are clear signs that these 
environment related activities have significant 
potential for expansion.  
 
Table 4.1: Summary of Employment Effect 

Activity: Employment: 
Agri-environment  3,311A 
Organic Farming 474B 
Forestry 1,100 
Fisheries 86 
Total 4,971 

Note A: This figure of 3,300 includes 3,137 jobs which agri-environment 

schemes help to secure (rather than create). 

Note B: 474 jobs is the gross employment in organic farming, the net job 

creation effect is 157 jobs.   

 
In addition, to these 5,000 jobs, there are further jobs 
associated with regional produce (though it has not 
been possible to quantify these).  Taken together, 
these activities can play an important role in 
sustaining and diversifying rural economies and 
communities in the West Midlands.  
 
 
4.2 AGRICULTURE 

In the West Midlands region, agriculture accounts for 
73% of land use.  Half of this is pasture, with most of 
the remainder being laid to crops or fallow.  The 
sector employed 46,6002 in 1997.  Although this 
represents only 2.5% of the region’s total working 
population, this proportion increases significantly in 
rural parishes where most have at least 6% in 
agricultural employment and some go beyond 33%.   
 

 
1 Based on average GDP per agricultural worker of £15,000. 

2 Source: MAFF census of 1999.  This total for agriculture of 46,596 does not 

include forestry and farming. (personal communication with NFU 2000) 

 

The industry’s contribution to regional GDP was 
estimated at £682 million in 1997, which represents 
1.2% of the regional GDP3 (close to the UK average 
contribution). As in the rest of the UK, the sector’s 
contribution to regional GDP has been declining in 
recent years, in part because of reduced farm gate 
prices, and looks set to reduce further in the future.  
Despite this decline, agriculture nevertheless remains 
central to the economies of rural communities and 
has a major influence on their environmental quality.   
 
As stated in the England Rural Development 
Programme (RDP), recent reform of the EU’s Common 
Agricultural Policy (CAP) is shifting the emphasis 
away from production support, towards providing 
the framework for the expansion of environmentally 
responsible agriculture.  The Rural Development 
Programme will significantly increase the area 
covered by schemes to conserve and improve the 
environment and bring substantial expansion of 
funds for programmes such as the Countryside 
Stewardship Scheme and the Organic Farming 
Scheme.   
 
The RDP will also assist in the creation of more 
diverse and competitive agricultural and forestry 
sectors, encouraging the development of new 
products and markets and launching new schemes 
such as the Energy Crops Scheme. 
 
Conserving rural scenery and wildlife, along with 
forestry and timber products, food manufacturing 
and marketing, tourism and even light industry 
could be the key for agricultural diversification and 
competitiveness.   
 
4.2.1 Environmentally-Beneficial Farming 

This section quantifies the economic contribution in 
the West Midlands of agricultural activity which 
explicitly aims to make a positive contribution to the 
quality of the environment.  The study has focused 
on agricultural activities which receive financial 
grants or subsidies in return for undertaking 
environmental protection or enhancement work: 
 
• Environmentally Sensitive Areas (ESAs):  In the 

West Midlands, ESAs include South West Peak 
(part), Shropshire Hills, Clun, and Cotswold 
Hills.  ESAs are parts of the country of 
particularly high landscape, wildlife or historic 
value which are threatened by changes in farming 
practices. Incentives are offered to farmers within 
these areas to adopt agricultural practices which 
will safeguard and enhance the rural 

 
3 MAFF website, http:\\www.maff.gov.uk\ 



ENVIRONMENTAL RESOURCES MANAGEMENT  THE ENVIRONMENTAL ECONOMY OF THE WEST MIDLANDS - DRAFT REPORT 

20 

environment and improve public access.  Farmers 
enter into 10 year management agreements (with 
an option to withdraw after 5), and payments 
range from £8 to £500 per hectare depending on 
the practice adopted.  Payments are also available 
for the provision of new public access and for 
certain capital works. 

 
• Countryside Stewardship Scheme (CSS):  The 

Countryside Stewardship Scheme targets the 
conservation and enhancement of some key 
English landscapes, features and habitats, and 
where appropriate, improvements in public 
access.  The scheme offers 10-year management 
agreements with annual payments per hectare 
and a wide range of accompanying capital grants. 

 
• CSS Arable Stewardship Scheme:  This scheme 

was introduced in 1998 in two pilot areas, one of 
which was the West Midlands (in Staffordshire & 
Shropshire).  The scheme, which is a three year 
trial, aims to establish whether wildlife such as 
declining populations of farmland birds and rare 
arable plants can be enhanced on arable land by 
changes in management.  It also aims to test the 
practicality of this type of scheme, both for 
farmers and in terms of its administration.  

 
• Organic Farming Scheme:  A voluntary scheme 

which offers financial help to conventional 
farmers and growers who wish to convert to 
organic farming methods.   

 
• Countryside Access Scheme:  A voluntary scheme 

introduced in 1994 as an incentive to farmers to 
make suitable farmland available to the public for 
walking and quiet recreation - including sites of 
wildlife and historic interest.   

 
• Nitrate Sensitive Areas Scheme (NSA):  The NSA 

scheme covers land which potentially affects 
sources of drinking water for human 
consumption.  The scheme is designed to reduce 
nitrate pollution. 

 
• Moorland Scheme:  The Moorland Scheme, now 

closed to new applicants, provides money to 
upland farmers outside ESAs to reduce stocking 
densities and manage land to improve the 
condition of heather and other shrubby moorland.  
Annual payments are per ewe removed.  A 
number of agreements still exist in the region.  

 
• Habitat Scheme:  The Habitat Scheme gives 

annual payments per hectare for extensive 
management or set-aside of waterside land.  This 
scheme is also now closed, although a number of 
agreements are still in operation in the region.  

 
Table 4.2 shows the take-up and coverage of each of 
the agri-environment schemes.  In total, these 

schemes cover 6.5% of the agricultural area of the 
region. 
It is estimated that 159 jobs are created on farms by 
the Countryside Stewardship Scheme in the West 
Midlands1.  In addition, agri-environment schemes 
are recognised to play an important role in helping to 
sustain existing farm jobs.  This effect is estimated to 
make 3137 farm jobs more secure.  (In the absence of 
available data on the employment effects of agri-
environment schemes in the region, this estimate is 
calculated on an area basis, given that 6.5% of the 
region’s agriculture is covered by agri-environment 
schemes - but recognising that in reality employment 
intensities per hectare vary with different types of 
agricultural scheme).  In total therefore, agri-
environment schemes are estimated to have helped to 
secure at least 3,300 jobs in the West Midlands 
region (see Table 4.1).  In addition, the Farming & 
Wildlife Advisory Group (a voluntary sector 
organisation) employs 11 people  in the West 
Midlands. 
 
Schemes to promote farming methods which have a 
beneficial environmental impact can have positive 
outcomes for on-farm employment, both in terms of 
job numbers and the stability of the farming business.  
Box 4.1 provides an example of these effects. 
 
Table 4.2: Agri-Environment Schemes in the West 
Midlands: 
 Area under 

agreement 
(ha) 

Annual 
commitment  

Countryside Stewardship 6,858 1,951,654 
(99/00) 

ESA 50,960  
EN Wildlife Enhancement 
Scheme 

1217 85,253 

EN Management Agreements 1084 101,088 
Arable Stewardship Scheme 1411  
Other MAFF Schemes:   
• Habitat Scheme 294 76,260 (99/00) 
• Countryside Access Scheme 65 3,000 (99/00) 
Total agri-environment schemes: 61,889  

 

 
1 Countryside Commission, CEAS Consultants, University of Reading (1996) 

Socio-Economic Effects of the Countryside Stewardship Scheme, paper 

published in the Journal of Agricultural Economics, vol 49, no 2, Spring 

1998. 
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Box 4.1: Shropshire Hills Countryside Unit 
The Shropshire Hills Countryside Unit aims to: 
• work with farmers and landowners to promote the 

conservation of the landscape and wildlife;  
• involve local people and visitors in conserving the 

countryside; and  
• promote the enjoyment of the countryside and provide 

environmental education. 
 
The Unit is currently working with 4 satellite schemes.   
 
1.. The Clun Valley Alder Charcoal project (funded by the 

European Union and MAFF) aims to demonstrate the 
economic benefits of sustainable management of 
riverside trees. The charcoal is produced in the river 
valleys of the Shropshire Hills Area of Outstanding 
Natural Beauty (AONB), mainly in the valley of the river 
Clun.   

2.. The Sustainable Managed Access Project  - aims to 
demonstrate the link between enjoyment of the 
countryside and local economic benefit, without 
adversely affecting the environment.  A 3 year project 
(1998-2001), funded by the European Union, the 
Countryside Agency and Shropshire County Council. 

3.. Alder Product Development - additional work to explore 
the potential products and markets associated with 
alder wood.  

4.. Agriculture and Community Enterprise Initiative - short 
projects that look at agricultural diversification based on 
environmental management principles.  

 
 
4.2.2 Organic Farming 

In the West Midlands region, 6319 hectares or 0.7% 
of agricultural land is farmed organically. 
 
Table 4.3: Uptake of Organic Farming Schemes  
 No. of 

agreements 
Area under 

agreement (ha) 
Organic Aid Scheme 55 1212 
Organic Farming Scheme 80 5107 

Total 135 6319 

 
Existing studies have shown that an estimated 20% 
to 100% more labour is required on organic farms, 
depending on the diversity of the enterprise, the 
extent of on-farm marketing and processing activity 
and the crop type 1.  Small organic farms tend to have 
higher labour requirements per hectare than larger 
enterprises. 
 
Taking 50% as an estimate of the extra labour 
required on organic farms compared to non-organic 
farming, it is estimated that organic farming in the 
West Midlands currently generates 474 jobs 

 
1 Southern Pennines Environmental Economy Scoping Study, DTZ Pieda 

Consulting, for the Countryside Agency, January 2000.   

(representing an additional 157 jobs compared to 
non-organic production).  This estimate is based on a 
regional average for the sector as a whole of 1 ‘job’ 
per 20 hectares (this includes full-time, part-time and 
seasonal/casual labour). 
 
4.2.3 Regional Produce 

The competitiveness of the region’s agricultural 
sector can be enhanced and value added through the 
development of local marketing initiatives and the 
promotion of regional produce.  Food processing and 
manufacturing is a significant sector in the region, 
employing approximately 39,000 people in 1997.  
However, forecasts suggest that nearly 3,000 jobs will 
be lost from the sector up to 2006 2.  
 
Although there is not necessarily any connection 
between these activities and the environmental 
impact of agricultural methods used to produce the 
goods, there are nevertheless some examples of 
regional products where the environmental benefits 
of the production methods are an important part of 
their marketing message.  In addition, the promotion 
of local purchasing of food can bring environmental 
benefits through reduction of ‘food miles’ (the 
distance which food is transported), and indirectly 
through supporting local agriculture, as well as 
through links with tourism initiatives, for example 
the Blossom Trail in Evesham.  It is also worth noting 
that local and regional produce tends to be produced 
at a smaller scale than traditional, mass market 
produce, and therefore that these forms of local 
production tend to be more labour intensive.  
 
The Rural White Paper (2000) includes initiatives 
that will help support the development of regional 
and organic produce in the West Midlands.   
 
A number of areas in the West Midlands have been 
identified as specific market opportunities for 
organic produce, local supply, regional branding 
and links to tourism development - including 
Ludlow (as identified in a 1998 report for the Rural 
Development Commission).  Whilst initiatives such 
as farmers markets can help to add value to local 
agricultural production, it is important to note, 
however, that long term benefits will only come if 
there is continuity in these markets, rather than just 
being one off events or passing consumer fads.   
 

 
2 The Food Supply Chain in the West Midlands Region, Public and 

Corporate Economic Consultants, September 1998 
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Box 4.2: Ludlow Agenda 21 Food & Farming Group 
This group aims to reduce ‘food miles’ by promoting a 
farmers’ market in Ludlow called ‘Local to Ludlow’, first 
held in July 2000.  Approximately 40 stallholders attended 
the market and 86% of stallholders described sales as good 
or excellent.  Shops and restaurants in the town also 
participate in the promotion of local produce.  Evidence 
shows that shops in towns where farmers markets are held 
report an increase of up to 30% in takings on market days.  
As well as an important outlet for farm produce, the market 
provides a means for local producers to make links with 
wholesalers and catering establishments in the Ludlow area.   
 

 
 
4.3 FORESTRY 

4.3.1 Benefits of Forests and Woodlands 

Forests and woodlands, when well-managed in line 
with the Government’s England Forestry Strategy, 
can bring important economic, social and 
environmental benefits - as indicated in Box 4.3 1. 
 
Box 4.3: Benefits of Woodlands and Forests  

The England Forestry Strategy provides a framework 
for sustainable forest management which recognises 
the potential economic, environmental and social 
benefits. 
 
Economic benefits include: 
• Direct employment within the forestry sector 

through planting and woodland management and 
related timber production over the longer term; 

• indirect employment in sectors associated with 
forestry, including recreation and tourism; 

• maintenance of rural economies through incomes 
received from forestry activities; 

• increasing the attractiveness of urban areas and 
helping to induce inward investment.  

 
Environmental benefits include: 
• enhancing the beauty of the countryside and 

attractiveness of urban areas; 
• regenerating derelict areas; 
• enhancing wildlife and biodiversity; 
• reducing & filtering pollution, leading to healthier 

cities; 
• provision of a renewable energy source. 
 
Social benefits include opportunities for: 
• recreation;  
• community participation and health benefits;  
• improved quality of life; 
• increasing attractiveness of areas for living and 

working. 
 

 
1 England Forestry Strategy: A New Focus for England’s Woodlands - 

Forestry Commission, 1998. 

 
Forestry in the UK must now meet the UK Forestry 
Standard and associated guidelines which describe 
the government’s approach to sustainable forest 
management.  In addition, the forestry sector has 
established accreditation schemes for forestry 
products, such as the UK Woodland Assurance 
Scheme and the Forest Stewardship Council (FSC) 
scheme.  Under these schemes, woodland products 
are accredited if they fulfill sustainable woodland 
management standards.   

 
4.3.2 Forests and Woodlands in the West Midlands 

6.6% of the West Midlands is covered by woodland 
or forest, which compares to a national average of 
7%.  Significant new woodland planting has been 
undertaken in the region with a particular emphasis 
on broadleaves in recent years. The majority of the 
new planting has occurred in the more rural shire 
counties but future planting will focus on England 
Forestry Strategy priorities.  In line with these new 
national priorities, emphasis in the West Midlands is 
now being placed on: 
 
• the creation of larger woodlands where they can 

bring greater benefits social and economic 
benefits - for example, the National Forest; 

• the creation of woodlands in the urban fringe 
including community woodlands; 

• the restoration of former industrial land and new 
woodlands as a setting for permitted 
development; 

• reversing the fragmentation of ancient woodlands 
in priority areas, such as Clun and north west 
Herefordshire and delivering UK Biodiversity 
Habitat Action Plan targets; 

• contributing to woodland cover targets, for 
example, in The National Forest and the Forest of 
Mercia. 

 
Table 4.4:  Woodland Cover in the West Midlands 
(excluding areas less than 2 ha) 
County Woodland 

area (ha) 
% of total 
land area 

Woodland 
creation 
1992-1999 

Staffordshire 18,300 6.7% 1,208 
Shropshire  26,200 7.5% 929 
Warwickshire 8,100 4.1% 838 
Hereford and Worcester 31,100 7.9% 2,066 
West Midlands County 2,400 2.7% 333 

Total 86,100  5,374 

Source: Forestry Commission.  Note:  These statistics for 
woodland cover are an under-estimate since they only include 
woods of over 2 hectares.   
 
Public forests owned or leased by the Forestry 
Commission and managed by its Forest Enterprise 
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agency (FE) account for 15% of the total resource.  
This includes several large, multi-purpose forests of 
major importance to the region, for example Wyre, 
Mortimer and Cannock Chase.  Other woodland is 
either in private ownership, or owned by local 
authorities, the Woodland Trust, the National Trust, 
Wildlife Trusts and others.   
 
Woodland and forests in the West Midlands also 
include urban forests which are significant to the 
quality of urban environments.  Examples in the 
West Midlands include the Black Country Urban 
Forest consists of over 500 individual woodlands, 
and whilst each woodland is quite small, the total 
area planted in the last five years is comparable with 
that planted in the Forest of Mercia over the same 
period.   Further information on the Black Country 
Urban Forest is provided in Box 5.8 in Section 5.5 
below. 
 
Woodland may also provide an effective green 
setting for development. An example in the region is 
the Birmingham Northern Relief Road project, where 
strategically positioned new woodland will not only 
help to screen the development, but also enhance the 
landscape of the road corridor. 
 
Forestry Employment: 
 
Forestry employment can be significant in rural 
areas, particularly as woodlands can create or help 
safeguard jobs in association with other forms of 
land usage.  Woodland planting and management 
activities in the West Midlands currently employ 
around 1,100 1 people.  (This total represents the 
gross employment effect of planting and 
management activities.  The net employment effect 
may be marginally lower because new woodland 
planting may displace some jobs in other activities 
such as agriculture.  On the other hand, it should be 
noted that management of existing woodlands 
creates new woodland management jobs without 
displacing agricultural employment).   
 
In addition, downstream employment in processing 
and marketing of wood accounts for a further 1,900 
jobs in the West Midlands.  Whilst these are not 
included in the study scope, they are clearly linked to 
1,100 jobs identified above.   
 
Recreational & Community Benefits of Forestry: 
 
Woodlands contribute to a high quality environment 
and can be visitor attractions in themselves.  It is 
estimated that Forestry Commission woods in the 
region receive 4 million visitors each year.  Including 
non-Forestry Commission woodland, it is estimated 
that in total, 38 million day trips were made to forests 

 
1 England Rural Development Plan - West Midlands Region, 2000 

or woods in the West Midlands in 1998 2.  Examples 
of significant woodland areas in this respect include 
Cannock, Wyre Forest, the Wye Valley and the 
Malverns. 
 
In addition to recreation value, forests and 
woodlands provide an important focus for 
community involvement, which has benefits for 
enhancing the quality of life of local people, for 
example through promoting social inclusion and 
offering health benefits 3. 
 
Box 4.5: The Forest of Mercia Community Forest 

The Forest of Mercia Community Forest covers 92 
square miles and a population of about one million.  
The forest aims to achieve significant landscape 
improvement; develop woodland-based recreation 
facilities; increase public access to the countryside; 
create local employment opportunities through timber 
production and farm and forestry enterprises; promote 
nature conservation; and provide a resource for 
communities and environmental education. 
 
Work has begun on a £1.8 million Forest of Mercia 
Innovation Centre at Chasewater Country Park.  Its 
primary purpose is to provide support for the start-up 
of new businesses in the forestry sector, and the aim is 
to provide advice and support to over 80 new 
businesses which is expected to lead to the 
development of new products and the indirect creation 
of 100 new jobs. 
 
As part of the New Deal Initiative, the Forest of Mercia 
Partnership provides opportunities for young 
unemployed people, including Environmental Task 
Force (ETF) schemes such as tree planting, public access 
improvements, creating tree nurseries and timber 
utilisation and recycling.  Of 33 ETF placements 
between October 1998 and April 2000, half were 
subsequently offered employment or are self-
employed. 
 

 
Forestry Grant Schemes: 
 
The Woodland Grant Scheme (WGS) is the lead grant 
scheme in support of woodland creation and 
management.  Elements within the scheme 
specifically aim at environmental improvement: 
 
• the Woodland Improvement Grant is targeted at 

projects to enhance recreation and access, as well 
as overall management and biodiversity; 

• WGS Challenge Funds, currently targeted at 
native woodland creation in National Parks and 

 
2 UK Day Visits Survey 1998, Countryside Agency et al, December 1999 
3 ‘Trees matter! The Benefits of trees and woods in towns’’  1998, The 

National Urban Forestry Unit 
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shortly reversing fragmentation of semi-natural 
woodlands; 

• locational supplements to encourage new 
planting in the National Forest and Forest of 
Mercia; 

 
• Native Woodland Plans is a project piloted in the 

West Midlands with grants to encourage 
ecological survey and management plans for 
native woodlands.   

 
The Woodland Grant Scheme and also the Farm 
Woodland Premium Scheme have been very 
successful in encouraging the establishment of small 
broad-leaved woodlands throughout the West 
Midlands – see Table 4.5. 
 
Table 4.5:  Uptake of Woodland Grant Scheme and 
Farm Woodland Premium Scheme in the West 
Midlands (hectares, 1991/2-1999) 
County Woodland 

Grant 
Scheme 

Farm 
Woodland 
Premium 
Scheme 

Total 

Herefordshire and 
Worcestershire 

9040 1101 10141 

Warwickshire 1699 435 2134 
West Midlands 812 12 824 
Shropshire 6331 316 6647 
Staffordshire 2333 269 2602 
Total 20215 2133 22348 
Source: MAFF 1999, Forestry Commission 1999 
 
A significant proportion of woodland is not 
managed, especially small, farm-based woodlands.  
With little or no current economic return (but often 
considerable potential), they tend not to be valued 
and may lose their wildlife interest.  The Marches 
Woodland Initiative is a successful initiative which 
aims to increase the productivity of small woodlands 
and bring more of these back into active management 
and production.  It is intended that in 2001 this 
initiative will evolve into a wider, more regional 
project. 
 

Box 4.4: The Marches Woodland Initiative 
The Marches Woodland Initiative is a major woodland 
project based on the Marches Objective 5b area. It 
brings together public and private organisations and 
matches their resources with grant aid from the EAGGF 
- a total resource of £1.2 million. The initiative is 
raising the profile of woodland economic activity, 
bringing more woodlands into active management, 
safeguarding and enhancing woodland habitats, 
developing new markets, assisting farm and forestry 
business and creating and safeguarding jobs, often in 
isolated rural areas. 
 
To date, 32 woodlands supported by the scheme have 
produced 3345 tonnes of timber, with a value of 
£31,800, and generated £46,575 worth of harvesting 
activity for local contractors.  In addition,  14 jobs were 
generated in woodland management, maintenance and 
harvesting, and 12 new jobs created in timber-related 
businesses. 
 

 
 
4.4 FISHERIES 

The river water in most of the rural areas of the West 
Midlands is of good quality, such that the majority of 
the rivers are capable of supporting a sustainable 
coarse fishery, with many also capable of supporting 
sustainable game fisheries. 
 
4.4.1 Economic Value of Freshwater Fishing 

A recent report 1  from a special group set up by 
MAFF to review salmon and freshwater fisheries in 
England and Wales concluded that expenditure by 
visiting anglers helps to sustain employment in parts 
of the country where the economy is fragile, jobs are 
difficult to create and wages are generally well below 
average.  Agriculture is often the only major source of 
employment and many farmers are anxious to 
diversify their activities and develop alternative 
sources of income.  Fisheries can provide 
opportunities for this, either by providing 
accommodation and meals to visiting anglers and 
their families, or by developing angling opportunities 
where the waters are suitable.  So long as the 
resource is managed and fished sustainably, there is 
a good economic output from fisheries. 
 
Analysis of available data 2 shows that fisheries 
generated at least £2.6 million in revenue in the West 
Midlands.  Of this, £1.6 million relates to salmon 
fishing on the River Severn; and approximately £1 
million from coarse and trout fishing.  Applying a 
revenue to job ratio of £30,000 per job, gives an 

 
1 Salmon and Freshwater Fisheries Review, MAFF, February 2000 
2 Rural Development Plan for the West Midlands, 2000; and communication 

with the Environment, 2000. 
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estimated 86 jobs derived from this fisheries revenue. 
 
Work done in 1991 1, (subsequently updated to 1999 
values 2) indicates an economic capital value of 
£8665 per rod-caught salmon in the West Midlands 
region, including expenditure on fishing, 
accommodation, food and fuel.   
 
Coarse and trout fisheries also make a contribution to 
local economies through expenditure on recreation, 
and create employment opportunities.  However, 
there is little information on the economic value of 
coarse and trout fisheries.  The recent Salmon and 
Freshwater Fisheries Review reported that, on 
average, coarse anglers spent £1066 per year on their 
fishing (on tackle, permits and the cost of trips).  
Environment Agency data 3 estimate that there are 
approximately 59,000 angling trips per year to a river 
or canal in the Heart of England area.  Based on data 
from the 1994 National Angling Survey, which 
estimates that 70% of anglers fish for coarse fish and 
make an average of 43.5 trips per year, we estimate 
that approximately £1 million is spent annually on 
coarse angling in the region. 
 
 
4.5 GROWTH POTENTIAL  

Future growth of environmental improvement 
schemes in land based industry is to a large extent 
dependent on the availability of public funds.  These 
are being increased significantly to 2006 under the 
Rural Development Programme (RDP) in line with 
European and UK policy to promote environmentally 
beneficial farming that is economically viable. Agri-
environment schemes in the UK will receive £1,052 
million between 2000 and 2006, which represents an 
increase in annual spending of 126% compared with 
1999/2000.  Within the West Midlands, agri-
environment schemes will received £117 million in 
RDP funding between 2000 and 2006.  This will lead 
to significant increases in the area covered by 
schemes to conserve and improve the environment 
and encourage the development of new products and 
markets.  
 
4.5.1 Agriculture 

Environmentally-Beneficial Farming: 
 
This expansion of agri-environment funding in the 
West Midlands will include agri-environment grants 
to protect, maintain and enhance designated sites 
and whole landscapes, and financial support for 

 
1 Radford et al: An Economic Evaluation of Salmon Fisheries, CEMARE, 

University of Portsmouth, 1991 
2 Salmon Action Plan Guidelines, Version 1 11/96, Environment Agency 
3 Low Flow Alleviation: Benefit Assessment Guidelines Version 3, 

November 1997, Environment Agency 

identified environmental training needs.  These can 
be linked to the objectives of agri-environment 
schemes and support skills which have been lost, 
such as hedge laying and wall building. 
 
Organic Farming: 
 
Currently there is the potential for significant growth 
in UK and international markets for organic 
products. This could provide major market 
opportunities for producers in the West Midlands.  
However, short term expansion of organic farming is 
likely to be constrained by the availability of public 
funds for supporting farmers to convert to organic 
production (e.g. the Organic Farming Scheme).  
Support is also likely to be available from the Small 
Business Service, for example for feasibility studies 
on the development of organic farming. 
 
Regional Produce: 
 
There is potential for expanding regional produce 
from the West Midlands which is branded and 
marketed on the quality of the region’s environment 
and landscape.   These initiatives could be linked to 
local tourism initiatives - for example, orchard and 
fruit tree planting associated with the Blossom Trail 
in the Vale of Evesham which could be linked to the 
sale of horticultural crops and local tourism 
initiatives.   
 
Support will be available through the Rural 
Development Programme to develop production and 
marketing of locally-sourced regional products 
produced as part of environmentally friendly 
farming systems.  In 1998, a report 4for the Rural 
Development Commission identified a number of 
new marketing opportunities which can be 
addressed by business development agencies 
involved in the West Midlands food industry and by 
firms operating in the region.  These included: 
 
• Growth in demand for conference facilities in the 

region which provides sales opportunities for 
local producers of high quality fresh produce, 
processed foods and speciality locally branded 
produce. 

• Rural visitor centres, including National Trust 
sites, have dining facilities and tea rooms which 
represent prime market opportunities for 
producers and processors of high quality local 
foods. 

• On-farm diversification into areas such as 
accommodation, recreation, food and retail 
services not only creates an alternative income 

 
4 The Food Supply Chain in the West Midlands Region, Public and 

Corporate Economic Consultants, September 1998 
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source for farmers, but can also stimulate demand 
for local food suppliers. 

 
Advantage West Midlands is undertaking work to 
develop and strengthen supply chain links in the 
food production and processing sector.  This is 
expected to help businesses capitalise on the above 
opportunities. 
 
Other current initiatives in the region which aim to 
promote regional produce include: 
 
• ‘Eat the View’, a policy initiative by the 

Countryside Agency which aims to promote 
products which play a role in the maintenance of 
the landscape; 

• Heart of England Fine Foods, an organisation 
which assists producers of speciality regional 
products in promotion and marketing, as well as 
other forms of business support.   

• The National Framers Union (NFU) are currently 
looking at measures to supply more fresh fruit 
and vegetables to the urban centres. 

 
4.5.2 Forestry 

Opportunities for growth in the forestry sector linked 
to environmental management, protection and 
enhancement exist in relation to: 
 
• The Woodland Grant Scheme (WGS) and the 

Farm Woodland Premium Scheme (FWPS), both of 
which have been increased under the Rural 
Development Programme.  

 
• Grants from other sources of funding such as 

Objective 2 funding.   
 
• ‘Priority Areas’ being established by the Forestry 

Commission in respect of the implementation of 
the England Forestry Strategy programmes.  The 
West Midlands will have a good coverage of the 
various Priority Areas providing opportunities for 
targeting of resources and development of 
forestry/woodland projects.  

 
• The Strategic Regeneration Zone programme 

arising from the Regional Economic Strategy, 
which could increase the use of forestry as a cost-
effective method of for restoring derelict and 
former industrial and contaminated land.  In this 
context, it is important to note that woodlands 
can play a transitory role in using land which 
may otherwise not be used over the short or 
medium term.   

 
• The success of projects within the Forest of 

Mercia, the National Forest and the Black Country 
Urban Forest indicates that there is scope for 

further development of urban and community 
forestry throughout the region. 

 
• The increase in planting and management of 

small woodlands across the region has created a 
need for the development of businesses related to 
forestry products to enhance the economic output 
from these woodlands.  Examples include 
businesses in the Forest of Mercia Innovation 
Centre at Chasewater Country Park. 

 
• Potential for the development of energy 

production from biomass.  Possible funding 
sources include the Non Fossil Fuel Obligation, 
the Rural Development Programme (e.g. the 
Energy Crop Scheme) and Objective 2 funding.  
Increased injection of private sector funds will 
also be needed in order to enhance the 
commercial viability of these schemes. 

 
 
4.6 SUMMARY 

Approximately 5,000 jobs are associated with the 
land based activities covered in this study.  There is 
potential for expanding these activities in the future, 
which would help to sustain and diversify rural 
economies and communities, as well as bringing 
environmental benefits in the West Midlands in the 
future.  Section 6 provides recommendations for 
capitalising on this potential. 
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5. CAPITALISING ON A HIGH QUALITY ENVIRONMENT 
 
 
5.1 OVERVIEW 

“A pleasant environment conducive to a myriad of leisure 
activities makes an enormous contribution to the wellbeing 
of the region’s citizens and is an important determinant of 
its ability to attract inward investment” 1.  
 
This section covers the contribution made by a high 
quality environment to: 
 
• tourism activities in the West Midlands; 
• inward investment; and  
• quality of life benefits for residents.    
 
Analysis shows that approximately 51,500 jobs in 
the tourism sector of the West Midlands are based on 
the quality of the environment.  This employment 
total relates to approximately £670 million GDP2.  
Whilst a high quality environment clearly 
contributes to attracting inward investment and 
quality of life, it has not been possible to quantify the 
economic benefits of these two effects.   
 
5.2 TOURISM BASED ON A HIGH QUALITY 

ENVIRONMENT  

Tourism is an important sector in the West Midlands.  
Employment in tourism related sectors in the West 
Midlands industries is approximately 209,000 3 (see 
Table 5.1) and expenditure associated with overnight 
stays in 1999 4 was approximately £1.1 billion. 
 
Table 5.1:  Employment in tourism related industries 
in the West Midlands, 1997 
Industry HETB 

Number 
employed 

(thousands) 
Hotels and other tourist accommodation 32.8 
Restaurants, cafes etc. 41.3 
Bars, public houses and nightclubs 76.9 
Libraries, museums and other cultural 
activities 

10.5 

Recreational activities including sport 48.2 
Total 209.7 

N.B. Excludes the self-employed, estimated to comprise an 
additional 177 400 jobs in tourism related industries across  

 
1 Incorporating Environmental Sustainability into the West Midlands 

Structural Fund Programmes, 2000-2006.  1999. 

2 Based on average GDP / worker of £13,000. 

3 Based on a total for the Heart of England  Tourist Board region , which 

includes Derbyshire, Gloucestershire, Leicestershire, Northamptonshire, 

Nottinghamshire and Rutland 

4 Heart of England Tourist Board, 1999  

5.2.1 The Links Between Environment and Tourism 

A high quality environment can underpin activities 
in the tourism sector in a number of ways, for 
example: 
 
• Adding value - It contributes to a general positive 

attitude towards the region, which can help to 
attract all types of tourists, from conference guests 
to families.  An image of litter, pollution and lack 
of accessibility to the countryside can deter tourist 
and recreational visits. 

 
• Specific ‘environmental’ attractions provide a 

direct reason for tourists to visit an area.  For 
example, the Herefordshire apple orchards, 
historic houses, nature reserves and Areas of 
Outstanding Natural Beauty such as the Wye 
Valley, the Shropshire & Clun Hills, the Malvern 
Hills and Cannock Chase.  

 
• A high quality environment is often a prerequisite 

for many activity based holidays, e.g. canoeing, 
canal boating, cycling and walking. 

 
The West Midlands Region has much to offer in the 
way of environmental attractions for tourists.  Its 
landscape and countryside are well known for their 
attractiveness, for example the Marches  of 
Herefordshire and Shropshire, the Malvern Hills and 
surrounding Severn Vale, the Vale of Evesham, the 
northern tip of the Cotswolds, the Staffordshire 
Moorlands & Cannock Chase and the region’s many 
lakes, rivers and reservoirs.   
 
The region’s built heritage is similarly well-known, 
for example, Shropshire’s picturesque villages of half 
timbered houses, the region’s historic towns and 
cities such as Shrewsbury and Warwick, 
Herefordshire’s patchwork fields and the region’s 
extensive canal network.  Other attractions include: 
 
• abbeys (for example Abbey Dore, Buildwas, 

Croxden, Evesham, Halesowen, Haughmond, 
Lilleshall, Pershore) 

• cathedrals (Birmingham, Coventry, Hereford, 
Lichfield, Worcester) 

• castles (Warwick, Acton Burnell, Clun, Eastnor, 
Goodrich, Kenilworth, Longtown, Moreton 
Corbet, Stokesay, Wigmore) 

• ancient monuments (for example Arthur’s Stone, 
Mitchell’s Fold Stone Circle, Old Oswestry Hill 
Fort). 

 
The region is also renowned for its diverse industrial 
heritage.  The Potteries of Stoke-on-Trent are home to 
names such as Minton, Spode, Doulton and 
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Wedgwood.  Similarly famous is Ironbridge Gorge in 
Shropshire where the museum alone attracted 
256,196 visitors in 1998.  Museums of this type are 
extremely popular for both school trips and families, 
since they have a recreational and educational role.  
 
5.2.2 Tourism Data   

In estimating the scale of tourism activity in the West 
Midlands dependent on the environment, the study 
considers day visits and overnight stays.  Day  visits 
motivated by the environment generate 
approximately 22,352 jobs in the region; overnight 
stays generate a further 29,126 jobs, giving a total of 
51,478 tourism jobs in the region.   
 
(This 51,478 estimate is likely to be an underestimate 
since it excludes trips to the countryside which are 
not focused on particular sites, and excludes trips to 
sites such as Areas of Outstanding Natural Beauty.  
On the other hand, the 48 million day visitors will 
not all be tourists, but will include local residents 
who would spend less than visitors from outside the 
region).  
 
Day Visits Motivated by the Environment:  
 
Although individuals’ reasons for visiting particular 
tourism sites vary and may be motivated by many 
different factors, it is possible to identify specific sites 
in the West Midlands (see Table 5.2) for which the 
environment is clearly a key part of the attraction.  
Visitor data for these sites can be converted into 
expenditure and employment estimates.   
 
Based on these figures, specific ‘environmental’ 
attractions in the West Midlands attract 48.67 million 
day visitors per year, comprising residents from 
within the West Midlands and visitors from outside 
the region.   
 
The 48.67 million day visits to environmental 
attractions in the West Midlands can be converted 
into employment by assuming that day visitors 
spend £141 per day visit and that £27,0003 to 
£35,0002 of spending can support one local job.  On 
this basis, the 48.67 million day visitors to 
‘environmental’ attractions in the West Midlands 
region generate approximately £680 million of 
revenue for the regional economy, sufficient to 
support between 19,468 and 25,236 jobs – a mid-
point of 22,352 jobs. 
 

 
1 HETB data on expenditure of a day visit to rural areas and spending per 

job for day and night visits (not just day).   HETB personal communication 

2000. 

2  Spending by Visitors to RSPB Reserves: Results from the Reserves Visitor 

Survey 1998, RSPB, September 1999 

Table 5.2:  Day Visits to ‘Environmental’ Tourist 
Attractions in the West Midlands3  4 
Attraction Number of 

visitors per year 
(millions) 

Country Parks (& assoc. visitor 
centres) 

8.0 

Historic Houses 5.6 
Heritage Centres & Attractions 5.3 
Urban Parks 3.1 
Farm Visits and 
Parks/Zoos/Aquariums 

2.5 

Scenic/restored working railways 0.5 
Gardens 0.5 
Nature Reserves and Environmental 
Education Centres  Note 1 

 
1.3 

Total HETB results - above Note 2 26.8 
Total - extrapolated Note 2 44.67  
Forestry Commission Woodlands 4 
Total ‘environmental’ attractions  48.67 

Note 1: Due to the lack of available data, the total figure of 
1.3 million is likely to be a significant underestimate.  
Note 2: According to the research department at the HETB, 
the questionnaire from which the data was obtained had a 
response rate of 60%.  Hence the ‘Total - HETB results’ was 
extrapolated to cover the missing 40% in order to provide a 
more comprehensive total. 
 
 
This figure is likely to be an underestimate since it 
excludes: 
 
• day trips on canal boats (although it is known 

that Second City Canal Cruises in Birmingham 
alone took an estimated 38 000 visitors on day 
trips in 1996 5). 

 
• organised walking, cycling and horse-riding 

activities and those using dedicated paths, trails 
and bridleways outside Country Parks and 
Forestry Commission woodlands (for example, an 
estimated 25 000 people used the Warwickshire 
Greenway in 1997.) 

 
• day visitors who undertake their own activities 

not related to specific attractions.  For example, 
many visitors will take a trip to the region to enjoy 
the landscape, have a pub lunch, a walk and not 
visit any specific attractions.  According to the 
Countryside Agency, visiting the countryside is 
the most popular outdoor leisure activity away 
from the home 6.  They estimate that there was a 

 
3 Source: Regional Tourism Facts Heart of England, October 1999, ETCRS 

for ETC and Heart of England Tourist Board. 
4  England Rural Development Plan, 2000-2006, West Midlands Region, 

MAFF, January 2000 
5  Source: Regional Tourism Facts Heart of England, October 1999, ETCRS 

for ETC and Heart of England Tourist Board. 
6  Countryside Agency Research Notes Issue CCRN4, January 1998 
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total of 1,427 million day visits to the English 
countryside in 1998, worth £9 billion1.  
 

Box 5.1:  Offa’s Dyke Path 
Offa’s Dyke Path opened in 1971 and spans 288 km through 
Gloucestershire, Hereford & Worcester and Shropshire 
(includes 198 km in Wales).  21.8 km of the Trail is open to 
horseriders, 48.5 km to cyclists and 56.5 km to motorised 
vehicles.  A survey of users of the Path 2 revealed that there 
were over 240,000 visitor days per year, and the total spend 
of these visitors was £2.1 million, sustaining 153 jobs within 
the path corridor area.  The economic benefits provide an 
excellent return on the cost of managing the National Trail: 
overall expenditure on development, maintenance and 
promotion of the Offa’s Dyke Path is currently £100,000  per 
annum. 
 

 
Box 5.2: RSPB Reserve at Sandwell Valley  

The RSPB reserve at Sandwell received an estimated 24,422 
visitors in 1998/99, who spent a total of £105,000 in the 
local economy as a result of visiting the reserve 3. 

 
Box 5.3:  Black Country Living Museum 

The Black Country Living Museum aims to “preserve 
material relating to the story of the Black Country and to 
communicate that story to the widest possible audience”.  It 
presents the visitor with a history of the Black Country, the 
heart of industrial England, with recreated buildings from 
the nineteenth and early twentieth century, which are brought 
to life by costumed demonstrators and trained educational 
guides.  Exhibits and reserve collections cover the iron 
working and other manufacturing industries of the region 
and the social and working conditions of the people of the 
Black Country.  The museum occupies a 12 hectare site with 
displays which form a major tourist attraction for over a 
quarter of a million visitors each year and 80,000 children in 
school parties.  The museum employs 16 permanent staff 
and a flexible additional workforce of another 100 people.  In 
1997/98, admission income totalled £1,100,000 and sales by 
the Museum Trust and its trading subsidiary added a 
further £555,000.  Other businesses within the site generate 
an annual turnover of about £500,000 and employ an 
additional 29 people.  
 

 
Longer Stay Visits Motivated by the Environment: 
 
Work by the Countryside Agency 4 indicates that 
longer stay visits to the countryside in the West 
Midlands by UK residents and overseas visitors 

 
1  What Value the Countryside?, Countryside Agency press release, 2 May 

2000 
2. Offa's Dyke Path: National Trail User Survey 1994-1995, Countryside 

Council for Wales 
3. Spending by Visitors to RSPB Reserves: Results from the Reserves Visitor 

Survey 1998, RSPB, September 1999 
4. The Economic Impact of Recreation and Tourism in the English 

Countryside 1998,  Main Report, Geoff Broom Associates, March 2000  

generate spending of  £220 million, which in turn 
supports 34,016 tourism jobs (29,126 direct, 3,270 
indirect and 1,620 induced).    
 
Box 5.4: Farm Holidays in the West Midlands   

Farm holidays tend to be dependent on an attractive rural 
environment.  They offer an extremely important addition to 
farm incomes and provide added benefits for the whole rural 
community.  The region has a significant number of farms 
offering tourist accommodation, with 183 inspected farm 
accommodation venues5. 
 

 
 
5.3 INWARD INVESTMENT  

During 1999-2000, ninety two inward investors 
located in the West Midlands, bringing 4,919 jobs to 
the region6.  Clearly, there are many factors that have 
influenced these locational decisions - including 
proximity to markets, transport, skills, costs etc.  The 
quality of the environment is one such factor that 
AWM and others have used this to market the region 
to investors, as is evidenced by the quotes shown in 
Box 5.5.  
 
Box 5.5: The Importance of Environment to Inward 
Investment in the West Midlands 

“The West Midlands region of Britain is a thriving 
international business, commercial and industrial location.  
It is a region renowned for the strength of its industrial base, 
its excellent transport links and the beauty of its 
countryside”, Alex Stephenson, Why the West Midlands 

“This region is also unique in the range of the cultural 
‘product’ it offers.  This includes the unspoilt, remote 
countryside of the Marches and the Peak District national 
park.” 

“Located within 30 miles of Birmingham yet set in the 
beautiful Shropshire countryside, Telford offers both 
companies and employees the best of both worlds - an 
efficient business environment with modern shopping and 
leisure facilities and historic communities such as Ironbridge, 
the centre of the first industrial revolution.” 

“..beautiful surroundings are just one of the many features 
that make Shropshire an attractive location in which to work, 
live, visit or while away some leisure hours.” 

 “Herefordshire offers a better environment for your business 
by cutting the costs of industrial and commercial living by 
providing sites and premises on competitive terms in an 
unspoilt environment” 

Source:  “Invest in West Midlands”, AWM et al, 2000 
 
Examples such Premier Business Park, in Walsall 
(see Box 5.6) provide evidence of the significance of 

 
5.  Source: Heart of England Tourist Board - personal communication, 2000. 
6. Annual Review 1999/2000 Inward Investment, Advantage West 

Midlands, 2000 
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the quality of the environment to business locational 
decisions.  Similarly, Brindley Place in Birmingham 
(see Box 5.7). 
 
Box 5.6:  Premier Business Park, Walsall 

In the early 1990s, Premier Business Park, Walsall was run-
down and suffering from crime, vandalism and dereliction.  
Occupancy rates and site values were falling.  However, a 
group of businesses on the park joined together to tackle 
these problems - particularly seeking to improve the estate’s 
physical environment.  In 1991, £80,000 of Single 
Regeneration Budget money was awarded to make these 
improvements.  With the help of Groundwork, significant 
improvements have been made to the estates physical 
environment over a  6 to 7 year period.  The Chamber of 
Commerce has also contributed funds, and together £0.5 
million of funding has been attracted for improvements, 
such as tree and shrub planting, street lighting, drainage and 
improvements to roads and pavements.  These public sector 
investments have in turn encouraged further private sector 
investment, and over the last 3 years the resident companies 
have spent a total of £5.3 million on improving their own 
premises.  The improvements helped to reduce crime by 40% 
between 1993 and 1995, increase occupancy rates, increase 
property values (up by 40% between 1992 and 1996), reduce 
insurance costs and increase employment on the estate (978 
people in 1992, to 1450 in 1998, with no vacant units). 

 
Box 5.7: Brindley Place  

The redevelopment of Brindley Place in Birmingham 
provides a powerful example of how improvement to the 
physical environment (including improvement in the water 
quality of canals, treatment of soil contamination, 
improvements to the built environment) can lead to the 
development of a major new employment site and centre for 
business and leisure which has attracted significant inward 
investors.  Over the past ten years, the area has been 
transformed from an inner city industrial wasteland into a 
dynamic commercial centre and home to the International 
Convention Centre, the National Indoor Arena, the Sea Life 
Centre, the IKON Gallery, restaurants, shops, hotels, 
apartments and offices.  
 

 
Evidence of the importance of the environment as a 
factor affecting business location is also provided by 
a survey of company executives who were asked to 
identify the key personal factors influencing where to 
locate in Britain1 - see Table 5.3.  ‘Quality of life’ - 
influenced by the quality of the environment, along 
with other factors - came out top. 
 
The same survey asked company executives to name 
the three cities which they would like to relocate to.  
Birmingham came seventh 2 out of a list of 39 UK 
cities.  Other locations in the West Midlands: 
Coventry (19th), Stoke-on-Trent (26th), Dudley (27th), 

 
1 Survey of Britain's Best Cities To Relocate To, Black Horse Relocation 
2 After Bristol, Edinburgh, Nottingham, Norwich, Plymouth and Manchester  

Walsall (29th) and Wolverhampton (34th) 3.  The 
relatively low ranking given to some of these 
locations highlights the need to improve the quality 
of the physical environment and, therefore, improve 
the perceived quality of life in these urban areas.   
 
Table 5.3: Personal Factors influencing Executives’ 
Choices of Cities for Relocation 
Reason Percentage 
Overall quality of life 57% 
The people 32% 
General cost of living 30% 
Property/rental costs 30% 
Crime rate 29% 
Access to the countryside 27% 
Quality of schools 26% 
 
Other surveys of the factors driving business 
locational decisions show that whilst factors such as 
labour skills, are more significant than the 
‘attractiveness of the environment’, the environment 
is still important to a third of investors and 
comparable in importance to road and rail 
connections.  Clearly, if other ‘competing’ regions are 
able to offer similar levels of labour skills and other 
factors which lie above ‘attractiveness of 
environment’, then the quality of the environment 
could become very significant in choice of location.   
 
Table 5.4: Inward Investor Reasons for Choosing 
Main Site 
Reason ‘Important’ 

(%) 
Site availability/premises 70 
Labour skills 70 
Quantity of labour 63 
Cost of labour 60 
Regional financial incentives 40 
Presence of a pre-existing company 40 
Proximity to customers 36 
Road/rail connections 33 
Attractiveness of environment 33 
Recreational facilities 17 
Cultural facilities 17 

Source: PACEC Inward Investors Interviews 
 
In addition, the quality of the environment in rural 
areas can be important for attracting individuals to 
live and work in these areas, as well as retaining 
existing residents.  For example, development of the 
National Forest (part of which lies in the West 
Midlands region) has helped engender a sense of 
well-being and pride in the local environment, 
helping to retain economically active members of the 
population in the National Forest area.  
 

 
3 The five cities which came below Wolverhampton were Belfast, Liverpool, 

Wigan, Sunderland and Bradford. 
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Entrepreneurs and companies which are relatively 
‘foot loose’ in terms of where they locate often opt to 
be based in attractive rural areas – thereby helping to 
increase employment opportunities in these areas.  It 
has also been suggested that this trend is being 
accelerated by the growing use of the internet which 
allows for ‘teleworking’ and more working from 
home, with less need to be located in cities near office 
premises.   
 
Improvements to the Historic Built Environment: 
 
The work of organisations, such as English Heritage, 
in the restoration and protection of the historic built 
environment is also important in attracting 
businesses, improving quality of life as well as 
promoting activities such as tourism.  For example, 
between 1994/95 to 1998/99, English Heritage 
investment in the West Midlands through the 
Conservation Area Partnership scheme (now 
replaced by the Heritage Economic Regeneration 
scheme) amounted to over £2 million 1.  This has 
included high profile projects such as the restoration 
and improvement to Shrewsbury’s city centre which 
is important to the city’s tourism industry, and 
improvements to the Jewellery Quarter / Key Hill 
area of Birmingham where improvements have been 
important for attracting businesses to the area.  These 
activities are important parts of the environmental 
economy of the West Midlands, however, it has not 
been possible to quantify their impact in terms of job 
creation.   
 
 
5.4 QUALITY OF LIFE  

A high quality environment provides a number of 
less tangible benefits to residents of the region.  It has 
not been possible to quantify these benefits within 
the current study, but they relate to: 
 
• Physical and mental quality of life benefits: For 

example, wooded and natural areas are believed 
to relieve stress and may also contribute to lower 
incidences of medical conditions such as 
asthma.  Open spaces, trees and areas of natural 
beauty have been linked to air pollution 
reduction and mental health benefits for those 
who live amongst or have access to them2.  The 
Black Country Urban Forest provides an good 
example – see Box 5.8.  

 
• Environmental understanding.  Natural areas, 

woodlands and green space in urban and rural 

 
1 "The Heritage Dividend - Measuring the Results of English Heritage 

Regeneration 1994-1999", English Heritage (1999). 
2 ‘Trees matter! The Benefits of trees and woods in towns’’  1998.  The 

National Urban Forestry Unit 

areas provide opportunities for learning about 
nature and the environment. 

 
Box 5.8: Black Country Urban Forest 

 
The Black Country Urban Forest is a patchwork of hundreds 
of small woodlands and individual trees in streets, parks 
and gardens, all being planted and managed to turn the 
historically industrial Black Country green.  The project has 
received Millennium Commission funding of £3.75 million 
and involves local communities, the National Urban Forestry 
Unit, LAs, BTCV and Groundwork.  So far, 750 projects 
have been completed, planting 500 new woodlands, over 250 
existing woodlands are managed, 750,000 trees planted; 
more than 50 community and neighbourhood groups have 
been consulted and involved. The Forest is contributing to 
the regeneration of the area’s environment, economy and 
community.  Derelict land, run-down urban greenspace, 
unused industrial land and neglected parks are all being 
improved, making the area more attractive to residents and 
investors.  The Forest is also being linked to the development 
of wood based businesses and social inclusion schemes such 
as the Environmental Task Force. 
 
“The Black Country Urban Forest is rapidly growing into a 
model of best practice: a positive contribution to sustainable 
development.  With the active involvement of local people, 
thousands of new trees are being planted, hundreds of 
young woodlands are taking root and much loved existing 
woods are now being taken care of.  The Black Country 
Urban Forest is benefiting the community, the environment 
and the economy of the whole region”  The Rt Hon Chris 
Smith MP. 
 

 
 
5.5 GROWTH POTENTIAL  

5.5.1 Tourism Based on a High Quality Environment  

Opportunities for increasing the economic value of 
tourism activities which are dependent on a high 
quality environment in the West Midlands include 
those identified by the Heart of England Tourist 
Board described in Visitor Focus: Growing Prosperity in 
the Heart of England through Tourism 1998-2003: 
 
• Improving the performance of tourism enterprises 

and their appeal to visitors through the 
incorporation and development of environmental 
responsibility. 

• Inland waterways are a major product strength of 
the region and should be further enhanced and 
promoted. 

• The developing network of cycling and walking 
routes should be more creatively packaged and 
marketed. 

 
In addition, further scope exists to market the West 
Midlands as a birthplace of industry and to market 
the industrial heritage in a positive light for its 
contribution to the area.  The historical, 
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archaeological and cultural resources of the region 
are underused as an asset for tourism and leisure.  
 
Signposting between attractions and greater 
marketing of the environmental attractions of the 
West Midlands could enhance the value of tourists to 
the region, lengthening their visits and increasing 
their expenditure.   
 
Similarly, strengthening the linkages between urban 
and rural areas (for example via marketing short 
breaks in the surrounding countryside to business 
tourists on conference trips to Birmingham) could 
help to boost perceptions of West Midlands urban 
areas in addition to initiatives which directly 
improve the urban environment.   
 
5.5.2 Inward Investment 

There are clear opportunities for building on the role 
of the environment in attracting inward investment 
to the West Midlands.   
 
This first requires a greater recognition of the 
important contribution that the quality of 
environment can make to inward investment 
decisions.  In addition, it requires further action to 
improve the quality of the environment in some of the 
region’s urban areas and thereby reverse negative 
perceptions.   
 
It is notable that many of the high growth industry 
sectors which are prioritised for development in the 
Regional Economic Strategy for the West Midlands 
are relatively ‘clean’ industries or service sectors 
which tend to be more sensitive to the quality of the 
physical environment in their locational decisions.  
If, therefore, the West Midlands is to grow and attract 
these sectors, environmental improvements in parts 
of the region become even more critical for the 
success of this strategy.  
 
Further scope also exists for attracting entrepreneurs 
and companies to locate in rural areas in the region 
on the basis of a high quality of life in an attractive 
environment.  This will help diversify rural 
economies, but needs to be undertaken in such a way 
as to avoid increasing environmental impacts in 
these areas and to avoid conflict with the need 
identified in Regional Planning Guidance to stem the 
unsustainable decentralisation of people, jobs and 
activities from the region’s urban areas.  
 
5.5.3 Quality of Life 

Similarly, there is a need to continue to improve the 
environment in parts of the region in order to 
enhance quality of life.  Programmes such as 
Regeneration Zones provide important opportunities 
for delivering these improvements.   
 

As discussed in previous sections, there are also 
opportunities for improving the quality of and access 
to the region’s environmental assets for tourism and 
recreational purposes.  Again, however, it must be 
stressed that this needs to be carefully managed so as 
to avoid damaging the very environments on which 
these activities would be based.   
 
There have been many successful environmental 
improvement and regeneration activities in the West 
Midlands, which have demonstrated clear 
environmental, economic and social benefits.  These 
include: the Black Country Urban Forest; community 
led regeneration projects such as Groundwork’s 
‘Changing Places’; the development of country parks 
by local authorities; and wildlife and conservation 
work by public, private and voluntary sector 
organisations.  These successful projects can be built 
upon and extended across the region in order to 
further increase the contribution of the environment 
to quality of life in the West Midlands. 
 
 
5.6 SUMMARY  

The quality of the environment already makes a 
significant contribution to economic activities in the 
West Midlands such as tourism and inward 
investment.  It also brings social benefits which 
enhance quality of life for residents and visitors.  
There is clear scope and opportunity for increasing 
these benefits.  Recommended actions for capitalising 
on these opportunities are provided in Section 6.   
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6. THE WAY FORWARD 
 
 
The environmental economy of the West Midlands 
makes a significant contribution to the region’s 
economic development and, indeed, progress towards 
sustainable development.  There is considerable scope 
for increasing this contribution in the future, through: 
 
• growth in businesses supplying environmental 

goods and services; 

• regenerating and enhancing the environment in 
parts of the region; 

• increasing the uptake of cost-effective 
environmental best practice in industry; 

• expansion of environmental improvement 
activities in land based sectors such as agriculture 
and forestry;  

• increasing the contribution of the region’s 
environment to economic activities such as 
tourism and inward investment; and  

• enhancing the quality of life for residents of the 
West Midlands through environmental 
improvements.  

 
This section considers how this growth potential 
might be achieved and provides suggestions for the 
way forward.   
 
6.1 ENVIRONMENTAL BUSINESSES 

This study has carried out the first survey of 
environmental businesses in the region, and this has 
highlighted both barriers to growing the sector and 
business support needs.  
 
Barriers to Growth: 
 
Since the environmental industry in the region has 
not previously been considered or analysed as a 
distinct sector, it has not received the attention or co-
ordinated support given to other more established 
sectors.   
 
The study demonstrates that there is a significant 
environmental sector in the region, which contains 
some leading environmental suppliers and has 
considerable potential for growth.   
 
To unlock this potential, it will be necessary to 
consider the environmental industry as a sector.  
Barriers currently experienced by companies in the 
sector also need to be addressed.   
 

Key barriers to business growth highlighted by the 
surveyed companies include: 
 
• Limited resources for business development 

(financial resources and skilled/senior 
personnel). 

• Lack of knowledge of market opportunities (at 
home and overseas). 

• Increasing competition (at home and overseas). 

• The need to develop competitive new services 
and technologies.  

• Difficulties in identifying business partners with 
which to collaborate.  

• Lack of previous export experience, including 
issues such as technical and payment barriers to 
exporting. 

• Weak or delayed enforcement of environmental 
regulations at home and overseas. 

 
It is important to note that some of the surveyed 
companies reported that they have already received 
valuable support from organisations in the region 
such as local Chambers of Commerce and Business 
Links.  However, many others reported that they 
were not aware of what support is available or 
where to seek it.  For instance, only 40% of surveyed 
companies had accessed external support for 
growing their businesses and there was a limited 
awareness of Government initiatives such as the 
DTI’s Joint Environmental Markets Unit (JEMU) 
which aims to support environmental exporters.  
 
Types of Support Identified by the Sector: 
 
Figure 6.1 shows the preferences for different types 
of support identified by surveyed environmental 
businesses in the West Midlands.   
 
[ Fig 6.1] 
 
The support needs of environmental suppliers in the 
West Midlands are similar to those elsewhere in the 
UK and Europe.  High priorities include: 
 
• Assistance in identifying market opportunities at 

home and overseas. 

• Advice on potential funding sources (e.g. 
improving access to ‘business angels’). 

• Advice on available sources of business support.  

• Support with marketing activities, at home and 
overseas (e.g. regional catalogues of 
environmental suppliers to raise the profile of 
suppliers amongst end-users in the region). 
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• Involving environmental businesses in supply 
chains in other sectors in the region, thereby 
linking environmental suppliers more closely to 
industry end-users. 

• Assistance in developing new environmental 
technologies & services. 

• Help in strengthening links between 
environmental businesses and academic R&D. 

• Support in strengthening networks and 
collaborations between environmental suppliers 
within the region. 

• General business training, e.g. use of IT and doing 
business overseas. 

• Trade missions (if carefully focused on company 
needs and well organised). 

 
What are other UK Regions Doing? 
 
A number of other regions in the UK have already 
developed or are in the process of developing 
environmental sector support programmes – see Box 
6.1.  These provide valuable lessons for future support 
initiatives in the West Midlands.  They also indicate 
that competition from suppliers in other regions may 
increase if similar support is not provided to 
environmental businesses in the West Midlands. 
 
Box 6.1: Environmental Sector Support in other 
Regions 
 

Wales - In 1997, the Welsh Development Agency (WDA) 
established a programme to support the environmental 
goods and services industry in Wales.  The support 
programme is funded using ERDF, WDA and company 
contributions.  The WDA team is soon be expanded to 7 full 
time staff, with a budget of around £0.5 million, focusing 
support on businesses in high growth sectors such as waste 
management, water and wastewater treatment and 
renewable energy.   

Northern Ireland - The DTI in Northern Ireland (the Local 
Enterprise Development Unit and the Industrial 
Development Board) has been supporting firms in the 
environmental sector for the last 5 years, concentrating 
recently on firms in waste management able to access 
significant emerging market opportunities in this area. 
Support provided includes capital grants for development 
of technologies and facilities, support with marketing 
(including trade missions), assistance with networking 
between environmental suppliers and general business skills 
training. Environmental businesses supported by LEDU 
include companies which were previously in sectors such as 
engineering, but which have now successfully diversified 
into environmental markets. 

North East – The Regional Development Agency ‘ONE 
North East’ and Government Office for NE have supported 
the development of the Environmental Industries Federation 
(EIF).  The EIF is an industry led, non-profit making trade 
body supported by company subscriptions.  Established in 
1999, the EIF now has 58 members and is currently 
mapping the environmental sector in the region and 
identifying growth potential and support needs.  Its initial 
activities include hosting stands for NE suppliers at 
environmental exhibitions (reported as very successful) and 
events to increase networking between businesses.  It is 
likely that ONE and others in the region will work with the 
EIF in the future to expand support for the sector’s 
development.   

Yorkshire & Humber – The Environmental Business 
Network (EBN) has been established, using ERDF funding 
(£1 million over three years).  Based at Sheffield University, 
the EBN provides environmental businesses in the region 
with:  information on funding opportunities; facilitates 
research links between environmental suppliers and 
academic departments; encourages networking between 
environmental suppliers; provides updates on 
environmental legislation; organises events for companies on 
key environmental issues; and assists with the development 
of clean technologies.  

South West – The South West RDA has sponsored a 
project to map the environmental sector in the South West 
(begun in February 2000) and is committed to supporting 
future growth in the sector.  A project is underway to 
establish a regional ‘e-portal’ for environmental businesses 
in order to disseminate business leads, help networking 
between suppliers and provide a vehicle for companies to 
access business support and training. 

East Midlands – The environmental sector was identified 
by the East Midlands Development Agency (EMDA) in the 
Regional Economic Strategy as a priority sector to develop 
in the region.  EMDA has since set up a ‘pathfinder’ group 
to map the sector and recommend how to support the 
sector’s development.  Initial actions include preparation of  
a catalogue of suppliers to publicise firms amongst local 
end-users and an event in early 2001 to launch the 
environmental sector support programme.  

 
Recommended Actions to Support Environmental 
Businesses in the West Midlands: 
 
In the light of this analysis of barriers and support 
needs, support for environmental suppliers in the 
West Midlands should aim to: 
 
• Promote the growth and competitiveness of 

existing environmental suppliers. 

• Promote growth of new environmental suppliers 
(e.g. spin-offs from academic research). 

• Help companies in ‘proximate’ sectors, such as 
mechanical engineering or metal fabrication, to 
recognise opportunities and diversify into 
environmental markets.   
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It is important to stress that the support needs to 
carefully targeted – i.e. that it avoids simply 
supporting the development of new companies which 
would then compete with existing West Midlands 
suppliers.  Instead it should focus on supporting 
companies where gaps currently exist in the West 
Midlands’ supplier capabilities.  In order to make best 
use of resources, support should focus on companies 
with good growth prospects, operating in markets 
with high growth potential - for example, waste 
management, regeneration, environmental consulting 
etc.   
 
The following strategic business support actions are 
suggested: 
 
• Support growth in the environmental industry in 

the West Midlands through a co-ordinated 
programme of high quality support provided 
through initiatives such as the Small Business 
Service, the Regional Innovation Strategy and 
services of the Midlands Environmental Business 
Club (MEBC - which is currently involved in 
developing the AWM supported ‘Environmental 
Technology Business Task Group’).   

 
• The environmental industry should be considered 

as a sector to be supported through regional 
development strategies, such as the work of the 
Rover Task Force and action plans to implement 
the Regional Economic Strategy (e.g. “Agenda for 
Action”).   

 
• Support should encourage the development of 

industry-led initiatives to strengthen the sector 
and its identity along with skills training and e-
business.  Regional partners will include AWM, 
MEBC, the CBI and Chambers of Commerce.   

 
The strategic ‘supply-side’ business support 
initiatives outlined above would be underpinned by 
the following drivers for stimulating demand for 
environmental goods and services: 
 
• Regeneration Activities:  The regeneration of 

brownfield areas in the West Midlands and 
encouragement of innovative and 
environmentally friendly approaches to land 
reclamation and high quality community led 
regeneration..  This will help increase demand for 
local suppliers (in areas such as site investigation 
and remediation, environmental engineering and 
design, landscaping and conservation of the 
historic environment) and further develop 
expertise in the region which can be exported 
elsewhere.  

• Development of the Region’s Environmental 
Infrastructure: The development of 

environmental infrastructure in the region, such 
as waste management facilities which will 
allow for an increase in recycling activities and 
demand for waste management services and 
technologies.  

• Enforcement:  Effective enforcement of 
environmental regulations.  This will help to 
increase industrial demand for environmental 
goods and services which could be met b the 
region’s environmental suppliers.  

• Environmental Good Practice in Industry: 
Demand for environmental goods and services 
can be further enhanced through promotion of 
environmental good practice in industry.  This 
will help to enhance industrial competitiveness, 
improve the environment and provide benefits 
for local communities.  This requires 
commitment by a range of regional players 
including the Government Office for the West 
Midlands (GOWM), AWM, Local Authorities, 
environmental business support providers, the 
Small Business Service, the CBI, MEBC, 
Groundwork and the Environment Agency.  

 
Specific initiatives in this area should include: 

expanding collective environmental activities 
on industrial estates and business parks 
(including waste minimisation clubs); and 
encouraging companies in the West Midlands 
to achieve environmental management 
standards such as ISO 14001 and EMAS. 

 
• Community Led Environmental 

Improvements: Expansion of community led 
environmental improvement projects.  These 
bring proven economic, social and 
environmental benefits and the region already 
has considerable expertise in this area.   

 
Environmental Enhancement & Conservation Activities: 
 
The following actions are recommended to stimulate 
and build on the future growth potential in the 
conservation and enhancement of the natural and 
historic built environment: 
 
• Regional strategies, programmes and action 

plans (including Regional Planning Guidance, 
the Rural Development Programme, EU funded 
programmes and regeneration programmes in 
urban and rural areas) should seek to support 
the achievement of regional biodiversity targets 
which will stimulate demand for conservation 
services.   

• A small number of flagship environmental 
regeneration and restoration/recreation projects 
should be promoted and implemented in the 
region, through effective partnerships.  These 



ENVIRONMENTAL RESOURCES MANAGEMENT  THE ENVIRONMENTAL ECONOMY OF THE WEST MIDLANDS - DRAFT REPORT 

36 

should aim to generate significant economic, 
environmental and social benefits and provide 
high profile regional exemplars. 

 
 
6.2 LAND BASED INDUSTRIES 

As recognised in the Rural White Paper, the rural 
economy of the West Midlands, in common with other 
regions, faces significant changes and challenges 
relating to declining farm incomes, exchange rates 
with the Euro, ongoing World Trade Organisation 
talks, the possible expansion of the European Union 
and changes in the financial support for agriculture.   
 
It is important that businesses in the land based sector 
are encouraged and supported to diversify into a 
broader range of activities which benefit the 
environment as well as bringing economic and social 
benefits.  There is every indication that this is already 
beginning to happen, but there is scope for 
accelerating and deepening this process.  The changes 
that the agricultural sector faces, will make farmers 
more likely to examine alternative income sources, 
this creates an opportunity for improvements to be 
made to the environment, economy and community 
facilities in rural areas.   
 
As a result of consultations with key organisations in 
the West Midlands, the following actions are 
suggested to assist three key areas in this sector: 
farming, regional produce and forestry. 
 
6.2.1 Environmentally Beneficial Farming 

In order to expand environmentally beneficial farming 
in the region, potential actions identified in 
consultation with regional organisations and in the 
Rural Development Programme (RDP), include: 
 
• Increase awareness among the region’s farmers of 

agri-environment schemes and other opportunities 
within the Rural Development Programme (RDP). 

• Provide farmers with a one-stop contact on the full 
range of environmental schemes with signposting 
to suitable schemes, and promote free advice 
through the Farm Business Advisory Service 
(FBAS). 

• Streamline and improve co-ordination of existing 
agri-environment schemes and simplify agri-
environment scheme administration at the next 
national review in 2002/03.  

• Refine targeting of agri-environment schemes in 
line with priorities in the regional RDP. 

• Develop multiple-farm schemes to increase the 
take-up of agri-environment funding in the region. 

• Promote the roll-out of Arable Stewardship 
Options and new Options for Pastoral Systems. 

• Develop environmental training programmes 
linked to agri-environment schemes using 
funding available through the RDP. 

• Encourage further growth in the region's organic 
farming base through increased funding via the 
RDP. 

 
6.2.2 Regional Produce 

Considerable interest exists throughout the UK in 
developing locally grown or sourced products with 
a strong regional identity.  This can help expand 
markets for local produce, bringing farmers closer to 
their markets, improving margins and reducing the 
distances that produce is transported.  There is a 
growing awareness of the need to develop and 
support networks of suppliers of such produce.   
 
The West Midlands has a large market in the 
conurbation and the potential to produce every crop 
that can be grown in the UK.  The development of 
links between rural and urban areas will help to 
achieve this potential and bring benefits to both 
rural and urban areas.   
 
One outcome of this study is a clear impression that 
this is an area where the West Midlands needs to 
take stock of its experience to date and the potential 
for the future.  This should involve not only 
producers but also associated sectors such as 
tourism, agriculture and food.  It will also be vital to 
involve retail chains in this process.  This process 
should also take account of experience in other 
regions in the UK and Europe.   
 
In developing any strategy and accompanying 
support measures for regional produce it will also 
be important to take account of non-food products 
such as wood based products.   
 
The following recommendations will help to realise 
the potential for regional produce in the West 
Midlands: 
 
• Incorporate the development of regional produce 

within regional food sector strategies and action 
plans. 

 
• Further develop the links between local or area 

produce and regional / sub-regional tourism 
initiatives. 

 
• Provide integrated training programmes on a 

sub-regional/area basis to support local 
diversification, business development and 
marketing for regional produce.   

 
• Promote linkages between local produce and 

land-use, landscape, biodiversity, heritage and 
social implications such as the Countryside 
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Agency's “Eat the View” initiative. 
 
• Strengthen links between rural producers of 

regional produce and urban markets in the West 
Midlands in order to increase production and 
sales within the region.   

 
• Regional partners should work with regional 

producers to develop sub-regional or regional 
promotional campaigns such as ‘Eat West 
Midlands’.  

 
6.2.3 Environmentally Beneficial Forestry 

In order to build on existing initiatives which are 
demonstrating the economic and social benefits of 
environmentally beneficial forestry activities, the 
following are recommended: 
 
• Examine opportunities for further linking 

environmental improvement to the development of 
the region’s timber industry.  This should include 
the development of products and technical skills 
in the industry and the development of activities 
such as short rotation coppicing, use of wood 
residues and biomass projects to generate 
renewable energy.  Also scope for strengthening 
the links between locally produced wood products 
and local markets.   

• Strengthen existing programmes to improve access 
of urban and rural communities to the Region’s 
forests and woodlands. 

• Regional partners should examine the scope and 
potential benefits of expanding community forests, 
trees and woodlands in and around towns and 
cities (such as the Black Country Urban Forest) 
and in appropriate rural areas.  Scope also exists 
for increasing new woodland on brownfield land 
as part of regeneration programmes (within the 
context of the England Forestry Strategy). 

 
6.3 CAPITALISING ON A HIGH QUALITY 

ENVIRONMENT  

The study has shown that environmental quality can 
have an important affect on economic activities such 
as tourism and inward investment, as well as 
improving quality of life in a region.  
 
6.3.1 Tourism Based on a High Quality Environment  

The following actions are suggested in order to 
capitalise on opportunities for increasing the 
economic value of tourism activities which are based 
on a high quality environment in the West Midlands.  
These should involve regional partners such as the 
Heart of England Tourist Board, Local Authorities 
and businesses in the tourism sector.  These activities 
need to be carefully managed in order to avoid 
damaging the very environment on which they are 

based.   
 
• Implement the proposals for building on 

environment-related tourism in the region, as 
contained in ‘Visitor Focus: Growing Prosperity in 
the Heart of England through Tourism 1998-2003’. 

• Strengthen links between environmentally based 
attractions in the region and encourage owners 
and operators to develop signposting and 
collaborative marketing to broaden and lengthen 
visits to the region. 

• Strengthen the marketing of environment-related 
tourism in the West Midlands (including that 
relating to industrial heritage).   

• Strengthen the links between tourism in urban 
and rural areas (for example, by marketing short 
breaks in the surrounding countryside to 
business tourists on conference trips to 
Birmingham). 

 
6.3.2 Inward Investment and Quality of Life Based 

on a High Quality Environment  

The following actions are suggested to address 
negative perceptions of the environment in the West 
Midlands.  These actions are intended to build on 
the role of the environment in attracting inward 
investment and enhancing the quality of life for 
residents: 
 
• Inward investment and economic development 

organisations in the region need to recognise and 
promote the role of the environment in retaining 
and attracting investment and skilled personnel 
in the region.  

• Regional regeneration programmes should 
accelerate improvements to the physical 
environment in the West Midlands.  This should 
be done in such a way as to maximise economic, 
social and environmental benefits, making areas 
more attractive places in which to live and work.  
These regeneration programmes should also 
expand community led regeneration activity in 
the region.   

 
• Regional partners need to develop a regional 

brand and associated marketing tools to 
encourage appropriate inward investment.  This 
branding needs to help turn around negative 
perceptions of the region’s environment, both 
inside and outside the region.   

 
The ‘brand’ needs to meet the lifestyle 
expectations of employees in key growth sectors 
targeted by the Regional Economic Strategy.  It 
also needs to be designed with care to ensure that 
it fits with sub-regional branding, for example, in 
relation to tourism.   
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6.4 THE ENVIRONMENTAL ECONOMY AS A WHOLE 

In addition to the suggested actions relating to 
specific parts of the environmental economy of the 
West Midlands, it is also recommended that: 
 
• The environmental economy should become a 

component of actions to deliver economic 
development and regeneration in the West 
Midlands, thereby helping progress towards 
sustainable development.   

• Regional partners should ensure that the 
environmental priorities identified in Regional 
Planning Guidance are effectively integrated into 
initiatives to develop the region.  These RPG 
priorities include “the need to recognise the inter-
relationships between the quality of the 
environment and economic and social progress”1. 

• Local Authorities in the region should recognise 
the importance of the environmental economy in 
their local development plans.  This needs to be 
reflected in local authority activities such as 
regeneration, planning processes, enforcement of 
environmental regulations and delivery of 
support and grants to businesses.  

• The Regional Chamber and the Regional Round 
Table for Sustainable Development should 
examine how they can support, add value to and 
monitor future development and expansion of the 
region’s environmental economy. 

• Advantage West Midlands and other partners 
should look at how to integrate the  
recommendations within this report  into the 
appropriate actions within the “Agenda for 
Action”, which is taking forward the priorities 
from the West Midlands Economic Strategy. 

 
 

 
1 Regional Planning Guidance Review:  Choices for the West Midlands - 

Finding the Right Balance.  September 2000.  West Midlands Local 

Government Association. 
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GLOSSARY: 

 

AWM - Advantage West Midlands  

BTCV - British Trust for Conservation Volunteers 

CBI - Confederation of British Industry 

CEE - Central and Eastern Europe 

CPRE - Council for the Protection of Rural England 

CSS - Countryside Stewardship Scheme 

DETR - Department of Environment, Transport and the Regions 

DTI - Department of Trade and Industry 

EA - Environment Agency  

EFT - Environmental Task Force 

EGS - Environmental Goods and Services 

EN - English Nature 

ESA - Environmentally Sensitive Area 

ETBPP - Environmental Technology Best Practice Programme 

ETSU - Energy Technology Support Unit 

FTE - Full time equivalent (jobs) 

FWAG - Farming and Wildlife Advisory Group 

GDP - Gross Domestic Product 

GOWM - Government Office for the West Midlands  

IEMA - Institute of Environmental Management and Assessment 

JEMU - Joint Environmental Markets Unit (run by the UK Government) 

LA21 - Local Agenda for sustainable development for the 21st century 

MAFF - Ministry of Agriculture Fisheries and Food 

MBC - Metropolitan Borough Council 

MEB - Midlands Electricity Board 

MEBC - Midlands Environmental Business Club 

NFFO - Non Fossil Fuel Objective 

NVQ - National Vocational Qualification 

ONS - Office of National Statistics  

RDP - Rural Development Programme 

RES - Regional Economic Strategy 

RPG - Regional Planning Guidance 

RSPB - Royal Society for the Protection of Birds 
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