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SUPPORTER GUIDE 
 
YOUR GUIDE TO THE MS CONSTITUENCY MEETING: VIRTUAL CAMPAIGNING FOR A HEALTHY, GREEN 
RECOVERY  

 
About Online (Group) Constituency campaigning 

  
What is online (group) constituency campaigning?  
 
This month, as part of a test campaigning activity, RSPB are inviting constituents of key government 
decision-makers to come together and meet their MS via Zoom (or another conference tool), to talk 
about a green and just recovery from Covid-19 that has nature at its heart. 
 
Find out how to set up your meeting and make sure it’s impactful on pages 3 to 6.  
  
How will the MS meetings be set up?  
 
When you sign up to this activity, the first thing we will ask you to do is to join the Facebook group, 
introduce yourself and where you are from and state that you intend to send an email requesting a 
meeting with your MS.  
 
If you can see someone from your constituency who has already sent an email get in contact to see if 
they have had a response. If you like, you can organise as a group and nominate a spokesperson to 
get in contact with the MS. 
 
If you are the first then do send an email to your MS and ask that they send through the meeting 
details to you. We have provided an email template for you to follow to send to your MS.  
 
When you sign-up you will automatically register for our Zoom meeting on the 1st of December, we 
will send you the link via email in the days leading up. 
 
What should we talk about?  
 
We want MSs to hear from you about why, as their constituent, you care about a green and fair 
economic recovery, so exactly what you say is up to you.  
 
We will provide a briefing that can help you go into a deeper conversation with your MS on our key 
green recovery asks.  
 
We will also provide training to give you tips and answer any questions you may have on this topic. 
  
The environment, health and education are all matters that are devolved to Wales, rather than being 
controlled by Westminster, so you can ask your representatives for commitments in these areas. 
 
We’d like you to ask your MS to show their support for a healthier, greener, fairer economic 
recovery from Covid-19. We want them to make commitments to promoting nature as an essential 
solution in a green recovery.   
  
 
 
 

https://www.facebook.com/groups/372115767434874
https://www.rspb.org.uk/globalassets/images/campaigning-and-positions/constituency-campaigning/green-recovery-briefing-en.pdf
https://www.rspb.org.uk/globalassets/images/campaigning-and-positions/constituency-campaigning/green-recovery-briefing-en.pdf
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What else is happening?  
 
Training: We have set up a training webinar which will give you the opportunity to: 

• Meet other campaigners 

• Ask advocacy experts how to talk to politicians 

• Talk about our ‘5 steps to a green recovery’ briefing. 

• Ask any questions you may have. 
 
To help you connect and share plans with others in your area - including people in your constituency 
who will join your meeting, we’ve set up a Facebook group. RSPB Cymru will also be in the Facebook 
group to answer any questions you may have.    
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SIX STEPS TO GETTING YOUR MS TO LISTEN  
 

Step  When Page 

1. Email your MS to invite 
them to the meeting   
 

Now 3 

2. Invite others to join you Now 3 

3. Follow up with a call to get 
the meeting booked 

2 days after you sent the email   4 

4. Preparing for your meeting 
with your MP: a checklist 

5 days before your meeting 4 

5. Meet your MS Ideally ASAP after the training 
meeting on the 1st of 
December 

5 

6. Follow up The days and weeks after 6 

 

Step 1: Invite your MS: Now 
 
Check the Facebook page to see if there has been correspondence with your MS. If not: 
  
Check who your MS is and find their email address here.  
  
Write to them: In your e-mail, ask your MS if they are able to send you a zoom (or other conference 
call) link. If you don't know how to set up a conference call using zoom or another platform, please 
see our ‘how to’ or contact campaigns.wales@rspb.org.uk.  
  
Let your MS know that you’ll be happy to join a call with others that get in touch. You’ll be able to 
link up with others ahead of your lobby via the Facebook group.  
  
Here is a link to the template email to MSs, please do edit it as you wish, we’ve added the bits to 
make your own in red.   
  

Step 2: Invite others to join you: Now 
  
By inviting others to sign up and join the lobby you can show your MS that they will get support 
locally if they take action on nature’s decline.  
You could invite:  
• Local friends or family  
• Your neighbours: Have you, like many, become more connected to your neighbours since 
lockdown? Invite them to join you in talking to your MP about the sort of green and fair recovery 
you want to see.   
• Local networks you’re a part of: Are you part of a community group that might want to join you? 
Or are there others in your school that might be interested?   
  
Invite others to sign up at: https://e-activist.com/page/70266/subscribe/1 
  
If you know others are going to join you, please check if they’ve contacted your MS and if not, do let 
your MS know. They might want to know the names of all people joining.   
  
 
 

https://business.senedd.wales/mgmemberindex.aspx
https://www.facebook.com/groups/372115767434874
Here%20is%20a%20link%20to%20the%20template%20email%20to%20MSs
https://e-activist.com/page/70266/subscribe/1
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Step 3: Follow up with a phone call to your MS: 2 days after emailing 
  
MSs are very busy so if you don’t hear back from them do follow up with their office by giving them 
a call (details at https://business.senedd.wales/mgmemberindex.aspx). It’s their job to meet with 
constituents like you.   
  
When you call your MS’s office, you will speak to a member of their staff.  
  
You could say:  I emailed a few days ago about setting up a virtual meeting. Could we arrange a time 
now? I appreciate your and [MS]’s time - I know it’s very busy.  
  
Once you’ve arranged a time with your MS, please let other people know via the Facebook group so 
others (who might not want to meet their MS alone) can join your call.  
  
You might also want to publicise the time of your meeting to other people and groups you know 
locally, but please don’t share the meeting link on any public forums. Since lockdown there has been 
a rise in online calls being hacked, with controversial material being shared, so to make sure that 
everyone joining the meeting is able to do so in a safe manner, please share the link only with 
people you know and trust.  
  
  

Step 4: Prepare: 5 days before your meeting 
  
How will you meet your MS?: Check your MS has sent you a zoom (or other online conferencing) link 
for the meeting. If you’d like guidance on taking part in an online meeting, please get in touch with 
campaigns.wales@rspb.org.uk   
  
Here are some tips on online meeting etiquette:  
• Have your video on when you join a meeting if possible. It’s always nice if everyone can see each 
other, making it more personal. If it’s not on already, this can be done by clicking on the ‘start video’ 
button on the bottom left of the screen when you scroll over it.  
 
• If your meeting is with lots of people, put yourself on ‘mute’. This button is found in the bottom 
left hand corner when you put your mouse over the video. If you don’t mute yourself, it can disturb 
the meeting as everyone will be able to hear you all the time, making it difficult for others to hear 
the speaker.  
 
• If you’ve been invited to speak, make sure to ‘unmute’ yourself first (the ‘unmute’ button is in the 
same place the ‘mute’ button was) so that everyone can hear you. Don’t forget to mute yourself 
again once you’ve finished speaking.   
 
• When someone else is speaking, be sure to let them finish. If you want to respond immediately, 
you can use the chat function. This is found in the middle of the bottom part of the screen when you 
scroll over the video. The chat is a good place to write thoughts, ask questions and show agreement.  
 
• Use the chat box for small points or agreement. If there are a lot of people and little time, you can 
make points related to what people are saying, raise a ‘hand’ or support what others are saying in 
the chat  
 

https://business.senedd.wales/mgmemberindex.aspx
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 Your set up: Think about where the best place is for you to join your call. Try to find somewhere 
quiet and comfortable, where you’re unlikely to be disturbed and there is good lighting so others can 
see your face through the screen.  
  
Planning your meeting:  How will you get your MS on board? You don’t need to be an expert on the 
green recovery to meet them, but a well thought out approach can make all the difference in turning 
your MS into a champion for nature issues. You and your MS may not see eye to eye on everything, 
but it’s better to focus on finding common ground rather than starting with the areas you disagree 
on.   
  
What is your MS interested in? Google them to find out if they’re interested in any particular issues 
related to climate or nature, or if your area could benefit from investment as part of a green and fair 
recovery. To help guide your discussion and learn about what we’re calling for, have a look at our 
briefing. 
  
Connect with others who are meeting your MS too: It’s likely that there will be at least a few of you 
meeting your MS, but to make sure, you could invite a friend or family member to join you. For a 
group meeting to go smoothly, it’s best to allocate roles beforehand. We’ll help to connect you with 
your group in advance of the day, and you can decide who will lead on what (roles could include 
chair, people to talk about what you’re doing to tackle nature’s decline locally and someone to ask 
the MS what they’ll do). If there are a number of people who don’t want to say more than their 
name that’s OK - they’ll be showing the MS that they care just by showing up.   
  
You’ll be able to connect with others in your constituency:   
• Through your Facebook group 
• Through us – Sign up for our pre-meeting training. 
  

Step 5: Meet your MS. 
  
Be ready to join the call at least five minutes beforehand as it can take some time to connect.   
  
Top tips for speaking with your MS:  
  
• Make it personal and speak authentically. Tell them your personal story. What led you to feel 
passionately about this and why are you here today? Did lockdown change how you feel about 
nature or climate change?   
 
• Be confident! You don’t need to be an expert but make sure you are clear that you care about 
these issues and demand action.   
 
• Talk about the real world and not abstract ideas. Use meaningful and emotive words. Make it local 
and emphasise how you have noticed the environment change in your own lifetime or during 
lockdown.   
 
• Encourage others! Remember there will be a group of you chatting to your MS so encourage 
others to speak and make sure everyone’s views are heard.   
 
• Don’t forget to give the MS time to respond to your requests. But be clear what you are asking 
them to commit to. Everyone likes to have a good conversation but ultimately, we are here to ask 
our MSs to take action, so don’t leave without getting some commitments.  
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Ask them to commit:   
• Ask them to commit to championing a green and fair recovery from Covid-19.  
• Raise local issues with them that relate to a green and fair recovery. MSs respond well to issues 
they can tackle locally.   
• Ask them what else they can do to champion a green and fair recovery. Could they join debates, 
ask questions, secure party guarantees?    
  
What if your MS can’t meet you? That’s not a problem, the main thing is that your MS is hearing that 
their constituents care. Just let us know when your meeting is arranged and do feedback on how it 
went. You’re still welcome to join the online training on the 24th of November. 
  

Step 6: Follow up: After your meeting 
 
To be really effective this needs to be more than one moment in time. MSs need to consistently hear 
from constituents to ensure they are taking your concerns seriously and acting on them. Ask them 
on the day for commitments and deadlines. Then contact them after the lobby to follow up on 
these.   
  
After the lobby you could:    
• Arrange a follow up online meeting.  
• Send them a follow up email.  
• Call their office to ask for a progress update.   
• Tweet to thank them for joining you on the day and a reminder to take action.   
  
Feedback It would be really helpful if you can share your feedback on how your MS responded. 
Please make sure someone from your constituency takes note of any comments or questions and 
passes this on to us.   
  
You can email comments to campaigns.wales@rspb.org.uk or fill in our survey when it becomes 
available.  
  
 

mailto:campaigns.wales@rspb.org.uk

